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BUDGET AND FINANCE COMMITTEE

Committee Meeting – Thursday August 25, 2011 – 10:00 a.m.
Court Room – Branson City Hall – 110 W. Maddux

AGENDA

1) Call to Order.

2) Roll Call.

3) Discussion of Convention Center July, 2011 financials.

[Month End Report] [Variance] [Marketing Report] [Laundry]

[Operating Statement] [Balance Sheet] [3 Year Trend] [EBITDA]

4) Regular Reports:
A. Notes of July 28, 2011.
B. Monthly Sales & Tourism Tax Reports.

[Sales & Tourism Tax] [Rolling 12] [Unrestricted Tax Reports]

C. Presentation & Discussion of Monthly Financials:
1. Monthly Financials. (July 2011)
2. Cash Reconciliation and Balance Sheet.

5) Review of Disbursements & Approval of Disbursements $50,000 and over.
(July 28, 2011(2); August 4, 2011; August 12, 2011(2); and August 18, 2011)

6) Discussion of Lodging Occupancy Statistics.

7) Discussion of Time Share Units /Vacation Clubs (fees and taxes).

8) Discussion of Auditing of Business Tourism Tax Payments and License Fees.

9) Discussion of Community Development Fee/Tax.

10) Finance Director’s Report.

11) Adjourn.

NOTICE OF MEETING

CITY OF BRANSON



BU:04028     Branson Landing Convention Ctr
Summary Balance Sheet

As of Period Ending  July 31, 2011
In US Dollars

Supporting This Last Last 
Description Account Schedules Month Month $ Chg Year $ Chg

ASSETS
Current Assets

Cash
Cash on Hand 80400 19,600 19,600 0 19,100 500
Cash in Bank A - 1 523,992 638,883 (114,891) 606,234 (82,242)
Total Cash 543,592 658,483 (114,891) 625,334 (81,742)

Short Term Investments 0 0 0 0 0

     Cash & Cash Equivalents 543,592 658,483 (114,891) 625,334 (81,742)

Accounts Receivable A - 2 607,731 496,087 111,644 653,371 (45,640)
Less: Reserve for Doubtful Accounts 82900 20,077 1,621 18,456 19,651 427

Subtotal 587,654 494,466 93,188 633,721 (46,067)
Current portion of Notes Receivables 0 0 0 0 0

Total Accounts Receivable 587,654 494,466 93,188 633,721 (46,067)

Inventories A - 3 64,225 65,249 (1,024) 53,560 10,666
Other Current Assets A - 4 105,405 78,431 26,974 68,561 36,844

Restricted Securities 81100 0 0 0

Total Current Assets 1,300,876 1,296,629 4,247 1,381,175 (80,299)

Investments
0 0 0 0 0

Fixed Assets

Construction in Progress 87010 27,296 12,727 14,569 0 27,296
Subtotal 27,296 12,727 14,569 0 27,296

Less Accum. Deprec A - 5 0 0 0 0 0
Total Fixed Assets 27,296 12,727 14,569 0 27,296

Pre - Opening Expenses 83000 0 0 0 0 0
Capital Reserve 86800 0 0 0 0 0

Other Assets & Deferred Charge
Others A - 6 (169,037) 35,919 (204,956) (149,211) (19,825)
Total Other Assets/Deferred (169,037) 35,919 (204,956) (149,211) (19,825)

TOTAL ASSETS 1,159,136 1,345,275 (186,139) 1,231,964 (72,828)
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BU:04028     Branson Landing Convention Ctr
Summary Balance Sheet

As of Period Ending  July 31, 2011
In US Dollars

Supporting This Last Last 
Description Account Schedules Month Month $ Chg Year $ Chg

LIABILITIES
Current Liabilities

Accounts Payable A - 7 123,459 229,148 (105,689) 168,607 (45,147)
Accr Exp/Other Curr Liabilities A - 8 551,667 532,707 18,961 596,723 (45,056)
Lease Payable - Current Maturities 0 0 0 0 0
Long Term Debt - Current Maturities 0 0 0 0 0
Total Current Liabilities 675,127 761,855 (86,728) 765,330 (90,203)

Long Term Debt
Total Long Term Debt 0 0 0 0 0

Total Liabilities 675,127 761,855 (86,728) 765,330 (90,203)

Owners/Partners Equity
Capital Investments Beg Yr

Owners Contribution 99046 7,138,876 7,138,876 0 6,488,876 650,000

Retained Earnings 99065 (6,288,783) (6,288,783) 0 (5,540,631) (748,152)
Owners/Partners Capital Contribution 850,093 850,093 0 948,245 (98,152)

Undistributed Profits
Beginning of Year Profit 0 0 0 0 0
Current YTD (366,084) (266,672) (99,411) (481,611) 115,527
Owner/Partner Withdrawal 0 0 0 0 0
Total Owners/Partners Equity 484,010 583,421 (99,411) 466,634 17,375

TOTAL LIABILITIES & OWNERS/PARTNERS EQUITY 1,159,136 1,345,275 (186,139) 1,231,964 (72,828)
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BU:04028     Branson Landing Convention Ctr

Balance Sheet Schedules

As of Period Ending  July 31, 2011

In US Dollars

This Last Last 

Schedule Account Month Month $ Chg Year $ Chg

A - 1 Cash in Bank

Disbursing 80100 3,855 (44,881) 48,736 (43,964) 47,820

Depository 80101 112,980 276,607 (163,627) 358,100 (245,121)

Other Bank #5 80106 407,157 407,157 0 292,098 115,060

Total Cash in Bank 523,992 638,883 (114,891) 606,234 (82,242)

A - 2 Accounts Receviable

City Ledger 82100 476,652 490,627 (13,975) 572,261 (95,609)

American Express 82201 66,010 28 65,982 1,184 64,826

Discover 82203 8 20 (12) 4 4

Bankcard 82204 49,059 0 49,059 67,237 (18,178)

Bankcard F&B 82214 0 0 0 (48) 48

Total A/R and Current Notes 591,729 490,675 101,054 640,638 (48,909)

Other Receivables 82600 15,407 2,388 13,019 12,540 2,867

Tenants 82601 372 0 372 193 179

Club 82602 223 3,024 (2,802) 0 223

Total Other Receivables 16,002 5,412 10,589 12,733 3,269

Total Accounts Receivable 607,731 496,087 111,644 653,371 (45,640)

A - 3 Inventories

Food 85100 48,215 48,215 0 38,902 9,313

Beverage - Beer 85210 1,577 2,318 (741) 1,388 189

Beverage - Wine 85220 4,013 4,333 (320) 3,302 711

Beverage - Liquor 85230 7,526 7,800 (273) 7,867 (340)

Beverage - Soft Drinks 85240 2,894 2,583 311 2,100 794

Total Operating Inventories 64,225 65,249 (1,024) 53,560 10,666

Total Operating Equipment 0 0 0 0 0

Total Inventories 64,225 65,249 (1,024) 53,560 10,666
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BU:04028     Branson Landing Convention Ctr

Balance Sheet Schedules

As of Period Ending  July 31, 2011

In US Dollars

This Last Last 

Schedule Account Month Month $ Chg Year $ Chg

A - 4 Other Current Assets

PrePaid Workers Compensation 83103 33,690 38,502 (4,813) 19,732 13,958

Insurance 86100 56,847 22,743 34,103 30,090 26,757

Deferred Other 86300 1,895 2,322 (427) 4,368 (2,473)

Maintenance Contracts 86400 12,973 14,863 (1,890) 13,632 (658)

Association Dues / Subs 86700 0 0 0 740 (740)

Total Prepaid Expenses 105,405 78,431 26,974 68,561 36,844

A - 5 Accumulated Depreciation

Total Accumulated Depreciation 0 0 0 0 0

A - 6 Other Assets & Deferred Charges

Intercompany 88000 0 0 0 56,148 (56,148)

Intercompany # 2 88001 0 0 0 436,773 (436,773)

Intercompany # 4 88003 (200,294) 4,257 (204,551) (642,084) 441,790

Intercompany # 5 88004 31,258 31,663 (405) 89 31,168

Intercompany #6 88005 0 0 0 (138) 138

Total Other Assets & Deferred Charges (169,037) 35,919 (204,956) (149,211) (19,825)

A - 7 Accounts Payable

Accounts Payable Trade 90000 104,909 180,523 (75,614) 140,714 (35,805)

Misc Tenants 90403 0 0 0 811 (811)

Banquet Service Charges 92901 18,550 48,625 (30,075) 27,081 (8,531)

Total Accounts Payable 123,459 229,148 (105,689) 168,607 (45,147)
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BU:04028     Branson Landing Convention Ctr

Balance Sheet Schedules

As of Period Ending  July 31, 2011

In US Dollars

This Last Last 

Schedule Account Month Month $ Chg Year $ Chg

A - 8 Accrued Expenses/Other Current Liabilities

Sales Tax Payable-State 96260 7,163 6,561 602 7,553 (390)

Use Tax 96280 24 104 (80) 0 24

F&B Tax Payable-State 96292 17,674 34,815 (17,141) 42,183 (24,508)

Other Taxes Payable 96490 12,686 12,730 (44) 4,887 7,799

Sales Tax Payable City 96660 3,325 1,093 2,232 2,157 1,168

Food & Bev Tax Payable City 96692 5 0 5 0 5

Total Taxes 40,877 55,303 (14,425) 56,780 (15,902)

Payroll Accrual 92100 72,582 78,170 (5,588) 78,573 (5,991)

Payroll Tax on Accr Payroll 92101 8,577 9,263 (686) 9,292 (715)

Total Payroll & Related Benefits 81,159 87,434 (6,275) 87,865 (6,706)

Guest Advance Deposits 94001 52,411 22,477 29,935 54,605 (2,193)

Total Advance Deposits 52,411 22,477 29,935 54,605 (2,193)

Insurance 92000 0 3,273 (3,273) 10,460 (10,460)

Total Accrued Insurance 0 3,273 (3,273) 10,460 (10,460)
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BU:04028     Branson Landing Convention Ctr

Balance Sheet Schedules

As of Period Ending  July 31, 2011

In US Dollars

This Last Last 

Schedule Account Month Month $ Chg Year $ Chg

A - 8 (cont.)

Accrual - Auditing Fees 90008 0 0 0 12,000 (12,000)

Miscellaneous 90702 0 0 0 (64) 64

Incentive Plan Executive Comm 90910 99,956 127,113 (27,157) 52,490 47,466

Incentive Plan Sales Staff 90920 16,950 21,651 (4,701) 10,954 5,996

Stock Award 90940 13,875 13,008 867 6,648 7,227

Due To Affiliates 90950 1,938 1,938 0 0 1,938

General Accruals 91000 79,347 69,337 10,010 78,888 460

Utility Accrual - Water 91001 7,077 4,089 2,988 6,711 365

Utility Accrual - Electric 91002 129,468 101,344 28,125 118,860 10,608

Utility Accrual - Gas 91003 5,167 3,579 1,588 3,160 2,007

Deferred Income 91100 1,169 0 1,169 961 208

Vacation/Contingent Wages 92801 5,250 6,279 (1,030) 6,368 (1,118)

Maintenance Contracts 96905 944 276 669 1,912 (967)

Total Other Accruals 361,141 348,613 12,529 298,888 62,253

Total Intercompany 92770 16,078 15,608 470 88,125 (72,047)

Total Accrued Expenses 551,667 532,707 18,961 596,723 (45,056)
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000041308 HFS The Branson Convention Center - 04028

Year:  2011   Scenario:  Forecast

11F - 002 - EBITDA Summary

Report Currency: US$

January February March April May June July August September October November December 2011 %

Forecast Revenue POS PAS

Revenues:

Restaurant Revenue 1,402 18,432 2,325 19,216 1,020 10,958 33,328 0 20,595 37,521 4,611 0 149,409 3.11% 0.00 0.00

Banquet/AV Revenue 45,857 126,372 442,055 355,564 348,903 673,516 259,566 344,004 337,769 476,281 306,064 150,517 3,866,468 80.49% 0.00 0.00

Total Food and Beverage 47,259 144,804 444,381 374,780 349,924 684,474 292,894 344,004 358,363 513,802 310,676 150,517 4,015,877 83.60% 0.00 0.00

Other Operating Revenue 1,560 2,642 3,984 7,255 5,610 7,019 8,511 9,000 9,200 9,450 7,200 7,300 78,731 1.64% 0.00 0.00

Other Income Revenue 37,743 32,409 60,991 55,528 45,933 68,786 76,460 69,192 74,402 69,372 69,966 48,451 709,233 14.76% 0.00 0.00

Total Revenue 86,562 179,855 509,355 437,563 401,466 760,279 377,866 422,196 441,965 592,624 387,842 206,268 4,803,840 100.00% 0.00 0.00

Department Expenses

Rooms Expense 10,599 8,449 12,079 15,155 9,519 14,576 12,262 13,534 13,032 27,167 18,032 13,067 167,471 3.49% 0.00 0.00

Restaurant Expense 1,370 21,447 1,430 11,175 965 5,524 20,826 3,536 10,287 16,202 4,960 3,016 100,738 2.10% 0.00 0.00

Specialty Restaurant Expense 0 0 36 0 0 (8) (28) 0 0 0 0 0 0 0.00% 0.00 0.00

Banquet/AV Expense 84,810 144,342 216,474 166,437 198,198 289,694 155,825 198,286 202,351 223,788 197,108 153,086 2,230,399 46.43% 0.00 0.00

Total Food and Beverage 86,181 165,789 217,939 177,612 199,163 295,210 176,624 201,822 212,638 239,990 202,068 156,102 2,331,138 48.53% 0.00 0.00

Telephone Expense 7,231 6,930 7,076 7,196 7,271 6,827 7,934 7,256 7,150 7,256 7,150 7,256 86,533 1.80% 0.00 0.00

Other Operating Expense (167) (140) 308 966 2,400 0 565 0 300 0 0 300 4,532 0.09% 0.00 0.00

Other Income Expense 24,100 24,909 47,502 44,733 34,779 58,133 65,057 57,616 61,383 54,804 57,448 36,867 567,331 11.81% 0.00 0.00

  Total Departmental Expenses 127,944 205,937 284,903 245,662 253,133 374,746 262,442 280,228 294,502 329,217 284,698 213,592 3,157,005 65.72% 0.00 0.00

Department Profits:

Rooms Profit (10,599) (8,449) (12,079) (15,155) (9,519) (14,576) (12,262) (13,534) (13,032) (27,167) (18,032) (13,067) (167,471) -3.49% 0.00 0.00

Restaurant Profit 32 (3,015) 895 8,041 55 5,434 12,502 (3,536) 10,308 21,318 (349) (3,016) 48,670 1.01% 0.00 0.00

Specialty Restaurant Profit 0 0 (36) 0 0 8 28 0 0 0 0 0 0 0.00% 0.00 0.00

Banquet/AV Profit (38,954) (17,970) 225,582 189,126 150,705 383,822 103,741 145,718 135,418 252,493 108,957 (2,569) 1,636,069 34.06% 0.00 0.00

Total Food and Beverage Profit (38,922) (20,985) 226,441 197,168 150,760 389,265 116,270 142,182 145,726 273,811 108,608 (5,585) 1,684,739 35.07% 0.00 0.00

Telephone Profit (7,231) (6,930) (7,076) (7,196) (7,271) (6,827) (7,934) (7,256) (7,150) (7,256) (7,150) (7,256) (86,533) -1.80% 0.00 0.00

Other Operating Departments Profit 1,727 2,782 3,676 6,289 3,210 7,019 7,945 9,000 8,900 9,450 7,200 7,000 74,199 1.54% 0.00 0.00

Non-operating Departments Profit 13,643 7,500 13,489 10,796 11,154 10,652 11,404 11,576 13,019 14,568 12,518 11,584 141,902 2.95% 0.00 0.00

Uncleared allocated Non-Kitchen 0 0 0 0 0 0 (0) 0 0 0 0 0 (0) 0.00% 0.00 0.00

Total Department Profit (41,382) (26,082) 224,452 191,900 148,334 385,533 115,423 141,968 147,463 263,406 103,144 (7,324) 1,646,835 34.27% 0.00 0.00

General & Administrative 45,716 46,713 52,831 64,166 56,337 52,226 65,808 50,002 55,387 59,711 54,542 57,475 660,916 13.76% 0.00 0.00

Marketing 28,407 37,251 59,935 48,866 32,724 64,164 41,360 86,600 83,719 87,845 54,711 58,891 684,472 14.25% 0.00 0.00

Property Operations 25,520 27,854 35,931 29,904 31,858 29,184 27,031 34,551 63,307 46,851 30,411 30,852 413,255 8.60% 0.00 0.00

Energy 59,506 42,430 49,307 26,920 29,234 43,788 58,360 62,703 55,955 33,579 24,922 36,038 522,742 10.88% 0.00 0.00

Total Deductions 159,149 154,248 198,005 169,857 150,153 189,362 192,559 233,856 258,368 227,986 164,586 183,256 2,281,385 47.49% 0.00 0.00

Income Before Fixed Charges (200,531) (180,330) 26,447 22,044 (1,819) 196,170 (77,136) (91,888) (110,904) 35,420 (61,442) (190,580) (634,549) -13.22% 0.00 0.00

Fixed Costs:

Property Taxes & Insurance 5,222 5,222 5,415 8,996 5,596 6,188 7,107 5,961 5,961 5,961 5,961 5,961 73,551 1.53% 0.00 0.00

Other 90 58 81 68 90 91 87 0 0 0 0 0 565 0.01% 0.00 0.00

Total Fixed Costs 5,311 5,279 5,496 9,064 5,686 6,279 7,194 5,961 5,961 5,961 5,961 5,961 74,116 1.54% 0.00 0.00

EBITDA (205,842) (185,609) 20,951 12,979 (7,506) 189,891 (84,329) (97,849) (116,865) 29,459 (67,403) (196,541) (708,665) -14.75% 0.00 0.00

EBIT (205,842) (185,609) 20,951 12,979 (7,506) 189,891 (84,329) (97,849) (116,865) 29,459 (67,403) (196,541) (708,665) -14.75% 0.00 0.00

Management Fees:

Base Management Fees 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 180,000 3.75% 0.00 0.00

Total Management Fees 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 180,000 3.75% 0.00 0.00

Other Non - EBITDA Expense (1,200) 1,084 0 496 506 650 82 0 0 0 0 0 1,618 0.00% 0.00 0.00

Interest & Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00% 0.00 0.00

Profit (Loss) Before Taxes (219,642) (201,693) 5,951 (2,517) (23,012) 174,241 (99,411) (112,849) (131,865) 14,459 (82,403) (211,541) (890,283) -18.50% 0.00 0.00

Occupancy % 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Average Rate 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

REVPAR 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Occupied Rooms 0 0 0 0 0 0 0 0 0 0 0 0 0

Occupied Incl Comp, Owner Stays, House Use 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Rooms Available 0 0 0 0 0 0 0 0 0 0 0 0 0

01-70550 RevPar Index 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

EBITDA Margin -237.7967% -103.1994% 4.1133% 2.9662% -1.8696% 24.9765% -22.3173% -23.1763% -26.4422% 4.9709% -17.3789% -95.2843% -14.7520%

Total payroll 132,254 162,866 195,529 162,636 175,069 230,885 184,320 188,523 188,150 199,706 185,576 172,685 2,178,199

EBITDA Summary CC July 2011 1 of 1
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Branson Convention Center - Laundry Allocation Report

2011 July

4027 CCH  

Rooms

4027 Level 2 

Kitchen

4027 Level 2 

Restaurant

4027 

Banquets

4028    

Convention 

Banquets

4028   

Convention 

Kitchen

4029 

Promenade  

Rooms

City of 

Branson - 

Police Dept Total

Rooms Director   

20% of salary

Laundry 

Manager 100% 

of salary Hourly Payroll Leased Labor

Benefits 30% of 

payroll (not 

leased) Chemicals

Gas 5 cents per 

lb

Electric 4 cents 

per lb

Water 2 

cents per lb

Ground 

Transportation

Repairs & 

Maintenance Misc/Other

Office 

Supplies

Equipment 

Depreciation 

Fixed 

Amount

Accounting 

Fee 1% of 

total costs

Total 

Operating & 

Utilities & 

Payroll Washers Dryers Ironer

Towel 

Folder

07/01/11 5,490 -                   -                  -                  40 50 4,290 -                  9,870 60.32$              $150.08 $517.26 63.12$                3

07/02/11 5,355 -                   -                  20 430 20 5,315 -                  11,140 60.32$              $220.10 $826.64 84.13$                145.72$        3

07/03/11 6,580 -                   -                  -                  655 20 5,755 -                  13,010 $155.76 $316.82 $939.14 141.77$              3

07/04/11 6,335 -                   -                  -                  100 50 4,790 -                  11,275 $155.76 $319.93 $781.64 142.71$              3

07/05/11 5,960 -                   -                  -                  -                     -                      3,200 -                  9,160 60.32$              $155.76 $169.85 $449.76 115.78$              3

07/06/11 3,295 -                   -                  -                  -                     40 3,540 -                  6,875 60.32$              $155.76 $169.84 $573.75 115.78$              3

07/07/11 7,115 -                   -                  -                  -                     20 2,705 -                  9,840 60.32$              $155.76 $249.92 $528.75 139.80$              3

07/08/11 5,485 -                   -                  50 555 50 6,095 -                  12,235 60.32$              $159.46 $666.35 65.93$                3

07/09/11 6,400 -                   -                  -                  -                     20 5,020 -                  11,440 60.32$              $273.36 $503.22 100.10$              3

07/10/11 8,495 -                   -                  40 50 20 3,805 -                  12,410 $155.76 $284.88 $719.79 132.19$              3

07/11/11 4,390 -                   -                  -                  -                     -                      3,445 -                  7,835 $155.76 $169.85 $629.79 97.68$                3 1.5

07/12/11 2,490 -                   -                  -                  -                     -                      4,375 -                  6,865 60.32$              $155.76 $169.84 $315.00 115.78$              3 0.75

07/13/11 2,645 -                   -                  -                  -                     20 2,680 -                  5,345 60.32$              $155.76 $180.77 $236.25 119.06$              3 0.75

07/14/11 4,560 -                   -                  -                  -                     20 3,030 -                  7,610 60.32$              $155.76 $149.43 $359.79 109.65$              76.24$         3 1.5

07/15/11 7,365 -                   -                  -                  -                     -                      440 -                  7,805 60.32$               $75.04 $390.73 40.61$                4.5 0.5

07/16/11 6,920 -                   -                  140 430 20 2,380 -                  9,890 60.32$              $281.16 $539.76 102.44$              3

07/17/11 2,580 -                   -                  -                  20 20 6,950 -                  9,570 $155.76 $359.93 $539.73 154.71$              3

07/18/11 5,085 -                   -                  -                  255 -                      4,960 -                  10,300 $155.76 $241.93 $556.67 119.31$              81.94$            3

07/19/11 1,700 -                   -                  -                  -                     -                      5,195 -                  6,895 60.32$              $155.76 $148.61 $359.76 109.41$              3

07/20/11 3,845 -                   -                  -                  -                     -                      2,525 -                  6,370 -$                  $155.76 $148.61 $472.50 91.31$                3

07/21/11 3,350 -                   -                  -                  50 20 4,205 -                  7,625 -$                  $155.76 $165.06 $399.38 96.25$                3

07/22/11 5,585 -                   -                  -                  80 20 4,455 -                  10,140 -$                   $244.89 $472.50 73.47$                3047.75 3

07/23/11 8,325 -                   -                  -                  1,000 20 4,355 -                  13,700 -$                  $319.94 $475.31 95.98$                3

07/24/11 6,065 -                   -                  50 420 20 4,230 -                  10,785 $155.76 $319.94 $475.31 142.71$              3

07/25/11 6,245 -                   -                  -                  50 -                      3,905 -                  10,200  $155.76 $319.94 $427.50 142.71$              3

07/26/11 6,600 -                   -                  -                  140 20 2,740 -                  9,500 60.32$              $155.76 $168.84 $348.75 115.48$              3

07/27/11 5,120 -                   -                  -                  -                     20 2,135 -                  7,275 60.32$              $155.76 $169.85 $478.13 115.78$              5.25 2.5

07/28/11 3,985 -                   -                  50 995 20 3,850 -                  8,900 60.32$              $155.76 169.84               360.00         115.78$              3

07/29/11 5,080 0 0 20 570 20 5,340 -                  11,030 60.32$              $319.93 $618.75 114.08$              3

07/30/11 5,850 0 0 0 245 0 4,540 -                  10,635 60.32$               $249.92 $466.88 93.07$                3

07/31/11 6,240 0 0 50 40 20 3,815 -                  10,165 $155.76 $319.92 $528.75 142.70$              3

 

Total LBS 164,535 0 0 420 6,125 550 124,065 0 295,695 1,085.76$         3,270.96$         7,007.48$          $15,957.51 3,409.26$           3,129.69$       14,784.75$        11,827.80$     5,913.90$    -$                145.72$        76.24$         -$             8,971.00$    $755.80 76,335.87$   96.8 2.5 5.0 0.0

CC Expense ==> 1,581.21$      141.99$          Payroll Subtotal ==> 11,364.20$         Subtotal (less accounting fee) ==> 75,580.07$   

Total Payroll & Related ==> 30,730.97$         

Leased Labor Breakdown

Total Cost Per LBS Calculation 4027 CCH Expense 4028 BCC Expense 4029 Promenade Expense City of Branson - Police Dept. Company Month Invoice Hours Expense

Expense Total LBS LBS Cost Total LBS Expense Total LBS Expense Total LBS Expense Total LBS Expense First Choice June 306073 277.00 3,116.25$    Balance Test

76,335.87$   295,695 0.25816       164,955      0.2582           42,584.37$     6,675          0.2582       1,723.20$         124,065             0.2582         32,028.31$         -                     -$             First Choice June 306073 205.75 2,314.69$    76,335.88$   

First Choice July 306425 710.00 7,987.51$    

Penmac July 507322 38 426.36

 

Total Pounds Processed by Business Unit Total Payroll & Related Expenses Operating Expenses & Utilities Machine Downtime



2011

Budget January February March April May June July August September October November December Total

General Brochures $0.00 $0.00 $0.00 $0.00 $10,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,000.00

Advertising Trade 

Publications $11,000.00 $10,000.00 $31,000.00 $15,000.00 $19,000.00 $25,000.00 $38,000.00 $35,000.00 $44,600.00 $41,000.00 $21,000.00 $5,000.00 $295,600.00

Advertising Internet $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $12,000.00

Advertising Internet 

Maintenance $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $30,000.00

 $0.00

General Promotions $500.00 $200.00 $500.00 $500.00 $1,000.00 $500.00 $500.00 $500.00 $1,000.00 $500.00 $500.00 $500.00 $6,700.00

Production $3,000.00 $6,000.00 $0.00 $3,000.00 $0.00 $0.00 $0.00 $3,000.00 $0.00 $0.00 $0.00 $0.00 $15,000.00

Tradeshow/Worksh

ops $1,000.00 $750.00 $3,000.00 $750.00 $450.00 $450.00 $2,500.00 $1,000.00 $1,000.00 $750.00 $0.00 $3,000.00 $14,650.00

Sponsorship $0.00 $0.00 $0.00 $0.00 $15,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $15,000.00

Travel Costs $2,200.00 $1,500.00 $2,700.00 $1,400.00 $2,600.00 $900.00 $1,600.00 $1,000.00 $1,600.00 $1,600.00 $900.00 $1,600.00 $19,600.00

Trade Assocation 

Dues $783.00 $483.00 $783.00 $783.00 $738.00 $580.00 $480.00 $480.00 $380.00 $380.00 $380.00 $280.00 $6,530.00

Marketing 

Information 

Systems $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $9,000.00

Research Service 

Fee $1,260.00 $1,260.00 $1,260.00 $1,260.00 $1,260.00 $1,260.00 $1,260.00 $1,260.00 $1,260.00 $1,260.00 $1,260.00 $1,260.00 $15,120.00

New Programs $2,150.00 $2,150.00 $2,150.00 $2,150.00 $2,150.00 $2,150.00 $2,150.00 $2,150.00 $2,150.00 $2,150.00 $2,150.00 $2,150.00 $25,800.00

Public Relations $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $3,000.00 $25,000.00

Total $28,143.00 $28,593.00 $47,643.00 $31,093.00 $58,448.00 $37,090.00 $52,740.00 $50,640.00 $58,240.00 $53,890.00 $32,440.00 $21,040.00 $500,000.00

Jan-June  

Actual / July to 

Dec re-forecast

General Brochures $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,000.00 $0.00 $0.00 $30,000.00

Advertising Trade 

Publications $0.00 $12,505.00 $13,745.00 $25,088.00 $5,649.00 $26,662.00 $14,248.00 $35,000.00 $44,600.00 $41,000.00 $21,000.00 $5,000.00 $244,497.00

Advertising Internet $601.00 $0.00 $5,500.00 $2,620.00 $500.00 $2,353.00 $5,250.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $31,824.00

Advertising Internet 

Maintenance $0.00 $0.00 $1,000.00 $500.00 $2,500.00 $3,000.00 $500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $20,000.00

 $0.00

General Promotions $2,494.00 $892.00 $5,696.00 $1,870.00 $596.00 $813.00 $2,071.00 $500.00 $1,000.00 $500.00 $500.00 $500.00 $17,432.00

Production $0.00 $0.00 $480.00 $0.00 $0.00 $0.00 $0.00 $3,000.00 $0.00 $0.00 $0.00 $0.00 $3,480.00

Tradeshow/Worksh

ops $1,112.00 $104.00 $719.00 $673.00 $310.00 $2,381.00 $1,595.00 $1,000.00 $1,000.00 $750.00 $2,000.00 $3,000.00 $14,644.00

Sponsorship $667.00 $0.00 $0.00 $533.00 $417.00 $0.00 $167.00 $5,000.00 $0.00 $0.00 $0.00 $0.00 $6,784.00

Travel Costs $1,959.00 $1,291.00 $1,672.00 $855.00 $343.00 $1,180.00 $340.00 $1,000.00 $1,600.00 $1,600.00 $900.00 $1,600.00 $14,340.00Trade Assocation 

Dues $3,218.00 $227.00 $150.00 $117.00 $0.00 $295.00 $108.00 $480.00 $380.00 $380.00 $380.00 $280.00 $6,015.00

Marketing 

Information 

Systems -$439.00 $500.00 $707.00 $405.00 $1,407.00 $1,913.00 $439.00 $1,400.00 $1,400.00 $1,400.00 $1,400.00 $1,400.00 $11,932.00

Research Service 

Fee $46.00 $988.00 $5,496.00 $46.00 $46.00 $46.00 $46.00 $1,260.00 $1,260.00 $1,260.00 $1,260.00 $1,260.00 $13,014.00

New Programs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,150.00 $2,150.00 $4,000.00 $4,000.00 $4,000.00 $16,300.00

Public Relations $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $3,000.00 $25,000.00

Total $11,658.00 $18,507.00 $37,165.00 $34,707.00 $13,768.00 $40,643.00 $26,764.00 $58,290.00 $60,890.00 $88,390.00 $38,940.00 $25,540.00 $455,262.00
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SECTION I: 
EXECUTIVE SUMMARY 

 
 
July was a good month for the Branson Convention Center, compared to budget but down to 2010. Revenues 
total revenue exceeded budget by $53,020 but was down to LY by ($160,486). Variance to last year can be 
attributed to National Rural Electric Cooperative and the International Aerospace Workers not repeating in 
2011. On the positive National Rural Electric will return in 2012. By offering combination meals and more 
variety, we were able to increase Concession revenue by $10,610 to budget and $11,711 over 2010. Room 
Rental exceeded budget by $45,030 but was down to LY by ($16,446). August appears to be strong as well with 
the return of the State Farm Sales Rally, Mo. National Guard Commanders Conference and Mo. Healthcare. 
 
 
 
 
 
 
 
 
 
 

Financial as of July 2011
Month YTD YE Projections

Actual Net Operating Income (99,411) (366,084) (890,283)
Budgeted Net Operating Income (173,711) (601,974) (887,434)
Variance 74,300 235,890 (2,849)

Financial as of July 2010
Month YTD Actuals

Actual Net Operating Income (22,403) (481,611) (748,152)
Budgeted Net Operating Income (25,812) (615,887) (1,197,786)
Variance 3,409 134,276 449,634

Financial as of July 2009
Month YTD Actuals

Actual Net Operating Income (45,782) (617,348) (1,318,207)
Budgeted Net Operating Income (128,394) (891,636) (1,264,576)
Variance 82,612 274,288 (53,631)  
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Gross Revenue Break-Out and Comparison

Month of July 2011 2010 2009

Rental Revenue 82,850 99,296 126,720
Service Revenue 10,560 24,728 18,136
Ancillary Revenue 3,605 15,652 18,834
Audio Visual Revenue 22,837 47,934 42,377
Food & Beverage Revenue 173,041 261,659 208,927
Telephone 0 0 100
Other Revenue 1,847 2,607 1,391
Laundry Revenue 74,613 78,677 72,453
Parking Revenue 8,511 9,891 11,619

Total 377,864 540,444 500,557

Year to Date July 2011 2010 2009

Rental Revenue 375,199 447,786 415,702
Service Revenue 121,404 103,101 111,100
Ancillary Revenue 66,813 102,684 84,487
Audio Visual Revenue 173,431 158,653 143,783
Food & Beverage Revenue 1,601,668 1,229,026 1,228,446
Telephone 0 75 100
Other Revenue 18,973 24,845 83,430
Laundry Revenue 358,877 370,291 348,481
Parking Revenue 36,581 41,559 49,145

Total 2,752,946 2,478,020 2,464,674  
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Expense Break-Out and Comparison

Month of July 2011 2010 2009

General and Administrative 65,808 62,189 18,240
Marketing 41,360 91,980 78,666
Property Operations 27,031 32,449 20,807
Energy 58,360 54,825 62,113
Income Before Fixed (77,136) (3,790) (24,572)
EBITDA (84,329) (7,403) (30,782)
Profit or (Loss) Before Taxes (99,411) (22,403) (45,782)

Year to Date July 2011 2010 2009

General and Administrative 383,798 332,059 391,356
Marketing 312,707 412,135 371,170
Property Operations 207,283 198,811 181,643
Energy 309,545 246,047 371,036
Income Before Fixed (215,155) (374,301) (469,141)
EBITDA (259,465) (376,061) (512,348)
Profit or (Loss) Before Taxes (366,084) (481,611) (617,348)  
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SECTION II: 
SALES & MARKETING 

 
Sales and Marketing Activities completed for July: 

1) Hosted Reception for the Arkansas Society of Association Executives Annual Convention that was in Branson 
2) Attended the Annual Convention of the Oklahoma Society of Association Executives 

 
*Staff has conducted 22 site tours/appointments for the month of July: 
Event Days   2011 2012 2013 2014 2015 Total 
Definite 259 125 58 31 12 485 
Tentative              8 29 2 4          0   43 
Prospect             23        106            81 77 33  320 
Public shows       
Definite 12 5 2           2          0         21 
Tentative               0              2                0           0            0              2 
Prospect               0            3              1             1            2              7 
       
 
Sales – Market Breakdown 
Sales staff turned  21 definite events this month totaling $635,686  in Center revenue for 2011 and future years.  We issued 21 
contracts totaling $479,516 and worked 34 new leads. 
 
Booking Pace as of July 31, 2011  for 2011 
 
2011 Calendar 

Year 
2010 
Comparison 

Booked revenue in July  
for 2011 
*2011 Revenue on the 
books 
2011 Budget  

$     55,000 
 
$3,392,000 
 
$4,013,790 

$  182,000 
 
$3,016,000 
 
$3,642,507 

*On the books numbers represents the estimated revenues from banquet and public room rental.  The revenues do not include 
revenues from concessions, ticket sales, parking or third party vendors. 
 
Public Relations: 
Total Number of articles: 9 
Print: 4 
Online: 5 
Impressions: 8,594,830 
 Ad Value: $13,733 
 
Social Media: 
Twitter  -  Followers  527 
 Following - 551 
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Advertising: 
417 Bride  
Meetings MidAmerica Magazine 
Expo Magazine 
MPI One+ Magazine 
Connect Magazine 
 
Online: 
Midwest Meetings running May 2011 to May 2012 
 
Value ads: 
Expo Insights Banner Ad 
MPI One+ Banner AD 
MPI One+ eNewsletter 
Meetings and Conventions Leaderboard  Ad on Homepage 
Connect Magazine ½ page editorial 
Missouri Meetings and Events Banner Ad on Homepage 
Missouri Meetings and Events Directory Listing 
 
Total Value added = $14,164  
 
 
Website Traffic: 
Visits: 1,602 
Absolute Unique Visitors: 1,376 
Page Views: 5,039 
Average Page View/Visit: 3.15 
Average Time on Site: 00:01:59 
New Visits 80.4% 
 
Traffic Sources 
Direct Traffic:   164 visitors 
Search Engine:  1,044 visitors 
Referring Sites:  394 visitors 
 
RFP Submissions - 4 
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Summary of Covers 
January-December  

2011  
Branson Convention Center 
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Summary of Covers 
July 2011 

Branson Convention Center

Meetings 60.94% 71.45% 33.48% 56.00% 49.69% 42.93% 59.96%

Reception 2.03% 6.66% 13.98% 10.78% 8.63% 2.42% 8.63%

Cont. Breakfast 0.15% 1.02% 3.75% 1.48% 2.51% 1.29% 4.13%

Breakfasts 3.26% 0.21% 3.77% 4.61% 5.93% 13.11% 3.05%

Lunches 3.52% 1.87% 10.90% 5.19% 7.79% 6.43% 5.97%

Dinners 7.48% 10.67% 4.26% 0.92% 4.06% 8.18% 2.74%

Breaks 22.63% 4.49% 20.82% 12.12% 16.74% 24.16% 14.24%

Registration/Misc 0.00% 3.62% 1.25% 1.64% 1.49% 1.48% 1.27%

Gated/Ticketed Shows 0.00% 0.00% 7.79% 7.26% 0.00% 0.00% 0.00%

Weddings 0.00% 0.00% 0.00% 0.00% 3.16% 0.00% 0.00%

January February March April May June July
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Summary of Covers 
July 2011 

Branson Convention Center 
 
 
 

Summary of Covers - July 2011 Branson Convention Center

Gated/Ticketed Shows, 
0.00%

Weddings, 0.00%

Registration/Misc, 1.27%

Breaks, 14.24%

Dinners, 2.74%

Lunches, 5.97%

Cont. Breakfast, 4.13%

Breakfasts, 3.05%

Reception, 8.63%

Meetings, 59.96%
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Summary of Covers/Attendees 
January – December 2011 

Branson Convention Center 
 

 
 
 

11 0 147 524
1484

494 503 558 764 454 519 597
1250

384
0

2000

4000

6000

8000

10000

12000

14000

16000

18000

20000

Summary of Covers/Attendees
July 2011 

Branson Convention Center

Meetings 4418 10335 13260 19025 15129 17299 18126

Reception 147 964 5537 3664 2628 976 2610

Cont. Breakfast 11 147 1484 503 764 519 1250

Breakfasts 236 30 1493 1565 1806 5281 921

Lunches 255 271 4317 1764 2371 2593 1806

Dinners 542 1544 1687 311 1237 3295 828

Breaks 1641 650 8246 4116 5095 9736 4305

Registration/Misc 0 524 494 558 454 597 384

Gated/Ticketed Shows 0 0 3086 2468 0 0 0

Weddings 0 0 0 0 961 0 0

January February March April May June July

 

 
 
 
 



 10

 
 
 
 

Market Segments 
January - December 2011  

Branson Convention Center 
 

 
 

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

Market Segments July 2011
Branson Convention Center

Gated Shows 0.00% 0.00% 4.35% 2.94% 0.00% 0.00% 0.00%

Convention Association 8.33% 0.00% 21.74% 8.82% 14.71% 17.24% 16.00%

Company Mtg/Inct/Cat 25.00% 28.57% 39.13% 26.47% 35.29% 44.83% 44.00%

Local Catering 16.67% 33.33% 8.70% 23.53% 29.41% 10.34% 12.00%

SMERF 50.00% 38.10% 26.09% 35.29% 20.59% 27.59% 28.00%

Group Tour 0.00% 0.00% 0.00% 2.94% 0.00% 0.00% 0.00%

January February March April May June July
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Market Segments 
July 2011  

Branson Convention Center 
 

 
 
 

Market Segment - July 2011 
Branson Convention Center

Convention Association, 4, 
16%
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Group Tour, 0, 0%

SMERF, 7, 28%

Local Catering, 3, 12%
Company Mtg/Inct/Cat, 11, 

44%
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SECTION III: 
EVENT SERVICES 

 

MEETING PLANNERS SURVEYS  
 Voice of the Customer:  

Satisfaction Distribution 
Branson Convention Center/ Hotel, Missouri (HFS) - Year To Date '11 Ending 7/31/11  

Share of Guests Rating  
7/1/11 through 7/31/11  

Extremely 
Satisfied 

<
> 

Extremely 
Dissatisfied

Ave 
Rating 
Y-T-D 9-10 7-8 5-6 3-4 1-2 

(Sample Size YTD 94)   % % % % % 
Key Metrics    
Overall Satisfaction  84.4 90.0 10.0 0 0 0 
Return to property  83.3 80.0 10.0 10.0 0 0 
Recommend  85.9 72.7 27.3 0 0 0 
Overall value of services  76.1 81.8 18.2 0 0 0 
Post Event Report overall 
quality and accuracy 

 80.0 100 0 0 - - 

Initial phase/pre-planning    
Initial site visit preparation  80.0 75.0 25.0 0 0 0 
Sales contract process 
satisfaction 

 83.3 90.9 9.1 0 0 0 

Negotiation process satisfaction  76.2 100 0 0 0 0 
Event/Reservations manager 
timeliness 

 89.1 100 0 0 0 0 

Sales/Event manager 
communication 

 92.4 88.9 11.1 0 0 0 

Event/Reservations manager 
accessibility 

 89.4 100 0 0 0 0 

Event manager knowledge  90.8 100 0 0 0 0 
Event manager flexibility  89.4 100 0 0 0 0 
Value of Summit (pre-con)  84.6 - - 0 0 0 
Reservations    
Room block management  82.3 77.8 22.2 0 0 0 
Reservations efficiency  93.5 100 0 0 0 0 
Reservations accuracy  100 100 0 0 0 0 
Ease of making reservation 
changes 

 92.0 100 0 0 0 0 

Reservation process for 
attendees 

 75.0 60.0 30.0 10.0 0 0 
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Share of Guests Rating  
7/1/11 through 7/31/11  

Extremely 
Satisfied 

<
> 

Extremely 
Dissatisfied

Ave 
Rating 
Y-T-D 9-10 7-8 5-6 3-4 1-2 

VIP accommodations  87.9 85.7 14.3 0 0 0 
Eevent Expectations  88.9 100 0 0 0 0 
Event/Catering Manager's 
Performance 

   

F&B negotiation  69.2 66.7 33.3 0 0 0 
Event manager F&B knowledge  85.0 100 0 0 0 0 
Catering manager knowledge  83.3 100 0 0 0 0 
Catering manager F&B 
knowledge 

 86.7 100 0 0 0 0 

Catering manager creativity  80.0 100 0 0 0 0 
Catering manager flexibility  93.3 100 0 0 0 0 
Additional Services    
Meeting and Resource Guide 
quality/accuracy 

 84.3 85.7 14.3 0 0 0 

Chef accessibility  72.2 100 0 0 0 0 
Event orders  80.7 85.7 14.3 0 0 0 
Bell person service  86.7 100 0 0 0 0 
Parking arrangement 
satisfaction 

 68.4 100 0 0 0 0 

Meeting room set-up  86.7 71.4 0 14.3 14.3 0 
Package delivery timeliness and 
accuracy 

 85.0 80.0 0 20.0 0 0 

Event space décor  81.0 100 0 0 0 0 
General/Hotel Manager 
accessibility 

 84.0 100 0 0 0 0 

Hotel/Exe. Mtg Center's staff 
responsiveness 

 - - - - - - 

Voucher/coupon process  100 100 0 0 0 0 
Accommodation of special 
requests 

 100 100 0 0 0 0 

Food & Beverage    
Catered F&B quality/pres.  82.4 75.0 25.0 0 0 0 
Master Coffee Break F&B 
quality/variety/pres. 

 - - - - - - 

Conference Dining F&B 
quality/variety/pres. 

 - - - - - - 

Banquet staff professionalism  90.2 80.0 20.0 0 0 0 
F&B quality presentation  81.2 100 0 0 0 0 
F&B served quality  81.2 100 0 0 0 0 
Value of catered events  80.4 80.0 20.0 0 0 0 



 14

Share of Guests Rating  
7/1/11 through 7/31/11  

Extremely 
Satisfied 

<
> 

Extremely 
Dissatisfied

Ave 
Rating 
Y-T-D 9-10 7-8 5-6 3-4 1-2 

Audio-visual services and staff    
Audio-visual contract 
negotiation 

 58.1 50.0 50.0 0 0 0 

Audio-visual staff knowledge  81.2 83.3 0 16.7 0 0 
Audio-visual staff 
responsiveness 

 80.6 80.0 0 20.0 0 0 

Audio-visual overall quality  82.8 80.0 20.0 0 0 0 
Value of services of in-house 
audio-visual 

 62.5 50.0 16.7 16.7 16.7 0 

Billing    
Accuracy of master bill  80.3 88.9 11.1 0 0 0 
Ease of understanding of master 
bill 

 80.6 88.9 11.1 0 0 0 

Timeliness of receiving master 
bill 

 83.3 100 0 0 0 0 

Settlement of account charges  83.3 100 0 0 0 0 
Powered By Medallia 
© 2010 Medallia, Inc. All Rights Reserved 
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Guest Comments: 
 

From Greg Massey, Stage One Productions 
 
 
Recognize Comment1 

The entire staff that worked with our event needs to be recognized. You have a great staff that looks after the Hotel and 
Convention Center as if it was their own. 

 
From Don Wolf, Wolf Family Reunion 
 
Recognize Comment1 

Heather - Front Desk She was very professional, friendly and competent. She was able to handle all of our requests 
in an excellent manner. You could tell she wanted to make our stay as good as it could be. 
Recognize Comment2 

Pedro - Restaurant Manager He arranged a Breakfast for the group in a flawless manner. It made our stay even 
more enjoyable. 
Additional Comment 

Your employes from the sales department, Front Door greeters, Front Desk check in and out, Luggage handlers, 
Housekeeping and restaurant staff our you kepys to success. They were all wonderful and deserve to be amply 
rewarded for their efforts. 

 
Mr. Time Nichols, Missouri Lottery 

 
Recognize Comment1 

Janet Peterson, Assistant Director of Events. She was friendly, accommodating , and professional. 
Recognize Comment2 

Sonya McCord, Sales Manager. A pleasure to work with in the negotiation process. Very attentive, friendly and 
cooperative. 
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SECTION IV: 
TRAINING & RECOGNITION 

Training: 
 Monthly Catering/Events Training 
 MOD Training 
 Forecasting  
 Voice of the Customer  
 

Recognition 
Recognition Programs have been initiated. Each month a Team Member will be selected as the previous months 
Team Member of the Month. At the end of the calendar year a Team Member of the Year will be selected and 
presented at the Holiday Party. The following Team Members have been awarded monthly recognition: 
 

 January Team Member of the Month awarded to Laura Millman, In Room Dining. 
 February Team Member of the Month awarded to Brenda Jackson, Banquet Captain 
 March Team Member of the Month awarded to Charity Hertzler, Finance. 
 April Team Member of the Month awarded to Rodney Gonzales, Housekeeping 
 May Team Member of the Month awarded to TBA. 
 June Team Member of the Month awarded to TBA. 
 July Team Member of the Month awarded to TBA. 
 August Team Member of the Month awarded to TBA. 
 September Team Member of the Month awarded to TBA. 
 October Team Member of the Month awarded to TBA. 
 November Team Member of the Month awarded to TBA. 
 December Team Member of the Month awarded to TBA. 

 
 The 2010 Team Member of the Year was awarded to Pedro Amorim, Level 2-Restaurant Supervisor. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
~~~~~~~~~~~~~~~~~~ 
A Manager from each quarter will be selected as Manager of the Quarter. At the end of the year a Manager of 
the year will be selected from the four quarterly recipients. At the end of the calendar year The Manager of the 
Year will be selected and awarded during our Team Recognition Event to be held in January. 
 
Manager of the Quarter for the First quarter of 2011 was Greg Giauque, Property Operations. 
Manager of the Quarter for the Second quarter of 2011 was Rebecca Waggoner, Laundry Manager 
Manager of the Quarter for the Third quarter of 2011 was TBA. 
Manager of the Quarter for the Fourth quarter of 2011 was TBA. 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
~~~~~~~~~~~~~~~~~~ 

 The recipient of the 2010 Manager of the Year was awarded to  
          Jeff Luzius Level 2 Sous Chef. 
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SECTION V: 
CONVENTION CALENDAR 

Booking Arrival/Departure Dates include three day shoulder dates pre & post function. 
 

Booking Post As 
Arrival 
Date 

Departure 
Date 

MAX 
Expected 
Attend 

Arkansas Bankers Association 8/1/2011 8/9/2011 250 
Arkansas Telecommunications Association 8/3/2011 8/13/2011 250 
Missouri Telecommunications Industry Assn 2011 8/3/2011 8/13/2011 275 
Check Into Cash 8/5/2011 8/15/2011 16 
Missouri National Guard-Commanders Conference 8/7/2011 8/17/2011 400 
Arkansas/Oklahoma Sales Rally 8/13/2011 8/21/2011 470 
West Plains Vet Supply 8/15/2011 8/24/2011 100 
Drury University-MBA Orientation 8/16/2011 8/23/2011 40 
Missouri Health Care Association 2011 8/16/2011 8/29/2011 400 
M.O.R.E. Annual Conference 8/21/2011 9/1/2011 80 
AFLAC AR SOUTH 8/22/2011 8/31/2011 60 
The 57th Bomb Wing Association 8/22/2011 9/2/2011 108 
Oklahoma Central Credit Union 8/23/2011 8/31/2011 30 
Agents Team Member University 8/27/2011 9/5/2011 200 
International Twins Assn 8/29/2011 9/9/2011 150 
The General Council of the Assemblies of God 8/30/2011 9/4/2011 175 
Mid-America Cable Show 2011 9/4/2011 9/13/2011 400 
Missouri Press Association - Annual Meeting 9/4/2011 9/14/2011 225 
Business After Hours 9/8/2011 9/8/2011 200 
MFA Oil Company - Annual Meeting 2011 9/8/2011 9/15/2011 750 
Association of Missouri Electric Cooperatives 9/9/2011 9/18/2011 60 
Missouri Beer Wholesalers Association 9/9/2011 9/19/2011 80 
USMVP 9/10/2011 9/19/2011 90 
Missouri Ambulatory Surgery Center Association (MASCA) 9/11/2011 9/19/2011 130 
Washington Regional Medical Center - Fall Sleep Seminar 9/11/2011 9/20/2011 120 
Brand New Church Retreat 9/13/2011 9/20/2011 400 
Stan Musial Hall of Fame Championship 9/14/2011 9/23/2011 126 
Executive Presbytry 9/16/2011 9/25/2011 23 
Variety Distributors National Show 2011 9/16/2011 9/28/2011 85 
Missouri Primary Care Association 9/17/2011 9/27/2011 100 
The Independent Bankers Bank 9/17/2011 9/25/2011 70 
AG Financial Solutions 9/19/2011 9/27/2011 10 
Gateway District Women's Event 9/20/2011 9/28/2011 300 
Averbeck/Britton Wedding 9/21/2011 9/28/2011 90 
Missouri Trucking Association 9/24/2011 10/3/2011 200 
Missouri Dental Hygenists' Association 2011 9/26/2011 10/5/2011 225 
Tyson Foods - CSR Appreciation 9/26/2011 10/5/2011 30 
Word Aflame Fellowship 9/27/2011 10/4/2011 32 
National Social Security Management Association 9/28/2011 10/10/2011 150 
Midwest Public Risk 9/29/2011 10/7/2011 360 
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RE/MAX Mid-states Region 10/2/2011 10/10/2011 150 
Special Olympics Missouri 10/4/2011 10/12/2011 400 
Central Zone Mobile Section Meeting 10/7/2011 10/15/2011 100 
2011 National Conference 10/8/2011 10/18/2011 600 
Gennao Group 10/11/2011 10/19/2011 200 
PaperWise, Inc. 10/13/2011 10/23/2011 150 
Communication in Forensics 10/13/2011 10/23/2011 150 
66 Federal Credit Union 10/15/2011 10/26/2011 65 
Ozarks Technical Community College 10/16/2011 10/24/2011 16 
Branson Collector Car Auction 10/17/2011 10/26/2011 1000 
NAPGCM Midwest Chapter 10/17/2011 10/26/2011 70 
3rd Annual IWS Conference 10/19/2011 10/28/2011 50 
2011 Autumn Assembly of Prayer 10/21/2011 11/2/2011 4,000 
Strength and Wisdom Ministries 10/22/2011 10/30/2011 130 
Pentecostal Retreat 10/26/2011 11/3/2011 250 
Missouri Community College Association ~ M.C.C.A 10/29/2011 11/8/2011 450 
Eagle Family Marriage Retreat 11/1/2011 11/9/2011 30 
Fire Claims Planning Meeting 11/4/2011 11/12/2011 90 
Marine's Ball 11/7/2011 11/14/2011 384 
(MARRE) Missouri Association of Reading Recovery 
Educators 11/9/2011 11/18/2011 600 
National Senior Adult Conference 11/12/2011 11/24/2011 700 
Timothy Barnabus Pastor's School 11/12/2011 11/20/2011 300 
The JESUS Film Project Forum 11/29/2011 12/7/2011 100 
HCFM/Carpenter & Company 12/5/2011 12/12/2011 16 
Pierce Arrow Theater 12/7/2011 12/18/2011 72 
Xtreme Conferences 12/24/2011 1/1/2012 4,000 
K-Life 12/31/2011 1/10/2012 155 

 



Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Budget Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Variance Prior Year % Variance

Consolidated
Revenue

0 0.0% 0 0.0% 0 0 0.0% 0 Rooms 0 0.0% 0 0.0% 0 0 0.0% 0

33,328 8.8% 22,718 7.0% 10,610 21,617 4.0% 11,711 Restaurants 86,682 3.1% 98,941 3.7% (12,260) 93,857 3.8% (7,175)

0 0.0% 0 0.0% 0 0 0.0% 0 Specialty  Restaurants 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Lounges 0 0.0% 0 0.0% 0 0 0.0% 0

259,566 68.7% 212,186 65.3% 47,381 427,652 79.4% (168,086) Banquets/AV 2,251,834 81.8% 2,095,746 78.6% 156,087 1,947,393 78.6% 304,440

0 0.0% 0 0.0% 0 0 0.0% 0 Exhibit Hall 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Room Service 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Refreshment Center 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Conference Center 0 0.0% 0 0.0% 0 0 0.0% 0

292,894 77.5% 234,904 72.3% 57,990 449,269 83.5% (156,375) Total Food & Beverage 2,338,515 84.9% 2,194,687 82.3% 143,828 2,041,250 82.4% 297,265

0 0.0% 0 0.0% 0 0 0.0% 0 Telephone 0 0.0% 0 0.0% 0 75 0.0% (75)

8,511 2.3% 14,235 4.4% (5,724) 9,891 1.8% (1,381) Other Operating Departments 36,581 1.3% 46,526 1.7% (9,945) 41,559 1.7% (4,978)

76,460 20.2% 75,707 23.3% 753 79,192 14.7% (2,731) Other Income 377,850 13.7% 426,582 16.0% (48,732) 395,136 15.9% (17,286)

377,866 100.0% 324,846 100.0% 53,020 538,352 100.0% (160,486) Total Revenues 2,752,946 100.0% 2,667,795 100.0% 85,150 2,478,020 100.0% 274,926

Department Profit

(12,262) 0.0% (12,904) 0.0% 643 (11,886) 0.0% (376) Rooms (82,639) 0.0% (99,691) 0.0% 17,052 (94,289) 0.0% 11,650

12,502 37.5% 11,554 50.9% 948 7,515 34.8% 4,987 Restaurants 23,944 27.6% 42,169 42.6% (18,225) 29,050 31.0% (5,105)

28 0.0% 0 0.0% 28 0 0.0% 28 Specialty  Restaurants 0 0.0% 0 0.0% 0 (0) 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% (0) Lounges 0 0.0% (0) 0.0% 0 0 0.0% 0

103,741 40.0% 46,478 21.9% 57,263 229,728 53.7% (125,987) Banquets/AV 996,053 44.2% 844,674 40.3% 151,379 809,340 41.6% 186,712

0 0.0% 0 0.0% 0 0 0.0% 0 Exhibit Hall 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Room Service 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Refreshment Center 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Conference Center 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% (0) 0 0.0% 0 Unallocated Kitchen 0 0.0% (0) 0.0% 0 0 0.0% 0

116,270 39.7% 58,032 24.7% 58,239 237,243 52.8% (120,973) Total Food & Beverage 1,019,997 43.6% 886,843 40.4% 133,155 838,390 41.1% 181,607

(7,934) 0.0% (6,168) 0.0% (1,766) (7,696) 0.0% (239) Telephone (50,466) 0.0% (42,573) 0.0% (7,892) (46,260) -61679.5% (4,206)

7,945 93.4% 14,085 98.9% (6,140) 9,591 97.0% (1,646) Other Operating Departments 32,649 89.3% 42,028 90.3% (9,379) 37,737 90.8% (5,088)

11,404 14.9% 14,361 19.0% (2,957) 9,646 12.2% 1,758 Other Income 78,637 20.8% 88,132 20.7% (9,495) 79,173 20.0% (536)

(0) 0.0% 0 0.0% (0) 754 0.1% (754) Other Allocated Departments (0) 0.0% 0 0.0% (0) 0 0.0% (0)

115,423 30.5% 67,406 20.8% 48,017 237,653 44.1% (122,230) Total Department Profit 998,178 36.3% 874,739 32.8% 123,439 814,752 32.9% 183,427

65,808 17.4% 55,149 17.0% 10,659 62,189 11.6% 3,620 General & Administrative 383,798 13.9% 403,348 15.1% (19,550) 332,059 13.4% 51,739

41,360 10.9% 71,298 21.9% (29,938) 91,980 17.1% (50,620) Sales & Marketing 312,707 11.4% 416,745 15.6% (104,039) 412,135 16.6% (99,429)

27,031 7.2% 31,262 9.6% (4,231) 32,449 6.0% (5,418) Property Operations 207,283 7.5% 229,293 8.6% (22,010) 198,811 8.0% 8,472

58,360 15.4% 62,447 19.2% (4,087) 54,825 10.2% 3,534 Energy 309,545 11.2% 283,278 10.6% 26,267 246,047 9.9% 63,497

192,559 51.0% 220,155 67.8% (27,597) 241,443 44.8% (48,885) Total Deductions 1,213,333 44.1% 1,332,665 50.0% (119,332) 1,189,053 48.0% 24,280

(77,136) -20.4% (152,750) -47.0% 75,614 (3,790) -0.7% (73,345) Income Before Fixed Charges (215,155) -7.8% (457,926) -17.2% 242,771 (374,301) -15.1% 159,147

142.62% -45.70% Flow-Thru 285.11% 57.89%

Fixed Costs

0 0.0% 0 0.0% 0 0 0.0% 0 40000 Site Rental 0 0.0% 0 0.0% 0 0 0.0% 0

7,107 1.9% 5,961 1.8% 1,146 3,613 0.7% 3,494 40111 Real Estate, Prop Taxes & Insurance 43,746 1.6% 39,048 1.5% 4,698 44,914 1.8% (1,168)

87 0.0% 0 0.0% 87 0 0.0% 87 34000 Other 565 0.0% 0 0.0% 565 (43,155) -1.7% 43,720

0 0.0% 0 0.0% 0 0 0.0% 0 Pre-Opening 0 0.0% 0 0.0% 0 0 0.0% 0

(84,329) -22.3% (158,711) -48.9% 74,381 (7,403) -1.4% (76,926) EBITDA (259,465) -9.4% (496,974) -18.6% 237,508 (376,061) -15.2% 116,595

140.29% -47.93% Flow-Thru 278.93% 42.41%

0 0.0% 0 0.0% 0 0 0.0% 0 Depreciation & Amortization 0 0.0% 0 0.0% 0 0 0.0% 0

(84,329) -22.3% (158,711) -48.9% 74,381 (7,403) -1.4% (76,926) EBIT (259,465) -9.4% (496,974) -18.6% 237,508 (376,061) -15.2% 116,595

15,000 4.0% 15,000 4.6% 0 15,000 2.8% 0 40400 Mngt Fee Expense - Base 105,000 3.8% 105,000 3.9% 0 105,000 4.2% 0

15,000 4.0% 15,000 4.6% 0 15,000 2.8% 0 Total Management Fee 105,000 3.8% 105,000 3.9% 0 105,000 4.2% 0

0 0.0% 0 0.0% 0 0 0.0% 0 40025 Intercompany Site Rental 0 0.0% 0 0.0% 0 0 0.0% 0

82 0.0% 0 0.0% 82 0 0.0% 82 40405 Other Non - EBITDA Expense 1,618 0.1% 0 0.0% 1,618 550 0.0% 1,068

0 0.0% 0 0.0% 0 0 0.0% 0 40665 Franchise Tax 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Local and Federal Taxes 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Net Interest (Income)/Expense 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 40180 Marketing Capitalized 0 0.0% 0 0.0% 0 0 0.0% 0

(99,411) -26.3% (173,711) -53.5% 74,299 (22,403) -4.2% (77,008) Profit and (Loss) Before Taxes (366,084) -13.3% (601,974) -22.6% 235,890 (481,611) -19.4% 115,527

0.00% 0.00% 0.00 0.00% 0.00      Occupancy % 0.00% 0.00% 0.00 0.00% 0.00

$0.00 $0.00 0.00 $0.00 0.00      Average Rate $0.00 $0.00 0.00 $0.00 0.00

$0.00 $0.00 0.00 $0.00 0.00      REVPAR $0.00 $0.00 0.00 $0.00 0.00

0 0 0 0 0      Total Rooms  Available 0 0 0 0 0

0 0 0 0 0      Total Rooms Sold 0 0 0 0 0
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

Dept 01 Rooms

0 0.0% 0 0.0% 0 0 0.0% 0 Occupied Room Revenue 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Guaranteed No Show 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Early Departure Fee 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Other Revenue 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Total Revenue 0 0.0% 0 0.0% 0 0 0.0% 0

0 0 0 0

0 0.0% 0 0.0% 0 0 0.0% 0 Allowances 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Net Rooms Revenue 0 0.0% 0 0.0% 0 0 0.0% 0

2,007 0.0% 2,127 0.0% (120) 2,054 0.0% (47) Management Wages 14,340 0.0% 14,389 0.0% (49) 14,138 0.0% 203

3,541 0.0% 3,869 0.0% (328) 4,162 0.0% (621) Hourly Wages 26,846 0.0% 27,751 0.0% (905) 25,900 0.0% 947

0 0.0% 0 0.0% 0 4 0.0% (4) Extra Wages 36 0.0% 0 0.0% 36 19 0.0% 17

282 0.0% 274 0.0% 8 380 0.0% (98) Bonus 2,019 0.0% 1,918 0.0% 101 2,168 0.0% (150)

2,314 0.0% 1,986 0.0% 328 780 0.0% 1,534 Leased Labor 12,772 0.0% 12,187 0.0% 585 10,782 0.0% 1,990

8,144 0.0% 8,256 0.0% (112) 7,380 0.0% 764 Total Payroll 56,013 0.0% 56,245 0.0% (232) 53,006 0.0% 3,007

2,077 0.0% 2,422 0.0% (345) 2,024 0.0% 53 Total Benefits Cost 15,658 0.0% 17,103 0.0% (1,445) 14,279 0.0% 1,379

10,221 0.0% 10,678 0.0% (457) 9,404 0.0% 817 Total Payroll & Related Exp 71,672 0.0% 73,349 0.0% (1,677) 67,286 0.0% 4,386

0 0.0% 0 0.0% 0 0 0.0% 0 33711 Window Cleaning 0 0.0% 13,900 0.0% (13,900) 13,900 0.0% (13,900)

593 0.0% 570 0.0% 23 570 0.0% 23 33720 Computer / Systems Servs 4,149 0.0% 3,990 0.0% 159 4,607 0.0% (458)

0 0.0% 56 0.0% (56) 0 0.0% 0 34440 Music System 0 0.0% 392 0.0% (392) 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 35300 Plants & Decorations 1,191 0.0% 0 0.0% 1,191 19 0.0% 1,171

0 0.0% 0 0.0% 0 0 0.0% 0 35320 Public Area Decor 0 0.0% 0 0.0% 0 1,918 0.0% (1,918)

0 0.0% 100 0.0% (100) 98 0.0% (98) 36000 Uniforms 0 0.0% 702 0.0% (702) 593 0.0% (593)

298 0.0% 300 0.0% (2) 959 0.0% (661) 37000 Cleaning Supplies 848 0.0% 1,850 0.0% (1,002) 1,392 0.0% (545)

187 0.0% 125 0.0% 62 0 0.0% 187 37100 Operating Supplies 809 0.0% 875 0.0% (66) 0 0.0% 809

888 0.0% 900 0.0% (12) 761 0.0% 127 37200 Guest Supplies 3,389 0.0% 3,408 0.0% (19) 3,858 0.0% (468)

75 0.0% 175 0.0% (100) 95 0.0% (20) 38200 Telephone 582 0.0% 1,225 0.0% (643) 716 0.0% (134)

2,041 0.0% 2,226 0.0% (185) 2,482 0.0% (441) Total Other Expenses 10,967 0.0% 26,342 0.0% (15,375) 27,003 0.0% (16,036)

(12,262) 0.0% (12,904) 0.0% 643 (11,886) 0.0% (376) Department Profit (82,639) 0.0% (99,691) 0.0% 17,052 (94,289) 0.0% 11,650

Operating Statistics:

0.00 0.00 0.00 0.00 0.00 Payroll Per Occupied Room 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Benefits Per Occupied Room 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Other Exp Per Occupied Room 0.00 0.00 0.00 0.00 0.00

0.00% 0.00% 0.00 0.00% 0.00      Occupancy % 0.00% 0.00% 0.00 0.00% 0.00

$0.00 $0.00 0.00 $0.00 0.00      Average Rate $0.00 $0.00 0.00 $0.00 0.00

$0.00 $0.00 0.00 $0.00 0.00      REVPAR $0.00 $0.00 0.00 $0.00 0.00

0 0 0 0 0      Total Rooms  Available 0 0 0 0 0

0 0 0 0 0      Total Rooms Sold 0 0 0 0 0
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

Consolidated F&B
Gross Food Revenue

21,531 14.3% 15,139 11.3% 6,393 11,812 5.7% 9,719 Restaurant #2 55,978 4.0% 65,930 5.3% (9,952) 60,511 6.0% (4,533)

129,108 85.7% 119,063 88.7% 10,045 194,788 94.3% (65,680) Banquets 1,333,207 96.0% 1,175,970 94.7% 157,237 953,995 94.0% 379,212

150,639 100.0% 134,202 100.0% 16,437 206,600 100.0% (55,961) Total Gross Food Revenue 1,389,185 100.0% 1,241,900 100.0% 147,285 1,014,507 100.0% 374,679

(14) 0.0% 0 0.0% (14) 0 0.0% (14) Allowances (106) 0.0% 0 0.0% (106) 0 0.0% (106)

150,625 100.0% 134,202 100.0% 16,423 206,600 100.0% (55,975) Net Food Revenue 1,389,079 100.0% 1,241,900 100.0% 147,179 1,014,507 100.0% 374,573

Gross Beverage Revenue

11,797 52.6% 7,580 27.4% 4,217 9,805 17.8% 1,992 Restaurant #2 30,703 14.4% 33,011 14.3% (2,308) 33,346 15.5% (2,643)

10,619 47.4% 20,039 72.6% (9,420) 45,254 82.2% (34,635) Banquets 181,886 85.6% 197,923 85.7% (16,037) 181,174 84.5% 712

22,416 100.0% 27,619 100.0% (5,203) 55,059 100.0% (32,643) Total Gross Beverage Revenue 212,589 100.0% 230,934 100.0% (18,345) 214,519 100.0% (1,930)

0 0.0% 0 0.0% 0 0 0.0% 0 Allowances 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Comps/Concessions 0 0.0% 0 0.0% 0 0 0.0% 0

22,416 100.0% 27,619 100.0% (5,203) 55,059 100.0% (32,643) Net Beverage Revenue 212,589 100.0% 230,934 100.0% (18,345) 214,519 100.0% (1,930)

0 0.0% 0 0.0% 0 0 0.0% 0 Other Revenue 0 0.0% 0 0.0% 0 0 0.0% 0

82,850 28.3% 37,820 16.1% 45,030 99,296 22.1% (16,446) Public Room Revenue 375,199 16.0% 373,506 17.0% 1,693 447,786 21.9% (72,586)

0 0.0% 951 0.4% (951) 0 0.0% 0 Rental of Equipment 0 0.0% 9,389 0.4% (9,389) 0 0.0% 0

10,560 3.6% 10,943 4.7% (383) 24,728 5.5% (14,167) Service Charge Revenue 121,404 5.2% 108,114 4.9% 13,290 103,101 5.1% 18,303

26,443 9.0% 23,369 9.9% 3,074 63,586 14.2% (37,144) Sundry Revenue 240,243 10.3% 230,844 10.5% 9,399 261,337 12.8% (21,094)

0 0.0% 0 0.0% 0 0 0.0% 0 Other Allowances 0 0.0% 0 0.0% 0 0 0.0% 0

292,894 100.0% 234,904 100.0% 57,990 449,269 100.0% (156,375) Total Net Revenue 2,338,515 100.0% 2,194,687 100.0% 143,828 2,041,250 100.0% 297,265

21,834 14.5% 25,177 18.8% (3,343) 33,102 16.0% (11,268) Food Cost 212,789 15.3% 230,289 18.5% (17,500) 200,484 19.8% 12,305

5,240 23.4% 4,897 17.7% 342 8,885 16.1% (3,646) Beverage Cost 36,068 17.0% 39,400 17.1% (3,331) 38,224 17.8% (2,156)

4,773 4.0% 8,091 11.1% (3,318) 13,159 7.0% (8,386) Other Cost 89,141 12.1% 79,909 11.1% 9,232 81,824 10.1% 7,317

31,846 10.9% 38,165 16.2% (6,319) 55,146 12.3% (23,299) Total Cost of Sales 337,999 14.5% 349,597 15.9% (11,599) 320,533 15.7% 17,466

261,048 89.1% 196,739 83.8% 64,309 394,123 87.7% (133,075) Gross Profit 2,000,517 85.5% 1,845,090 84.1% 155,427 1,720,718 84.3% 279,799

46,617 15.9% 54,822 23.3% (8,205) 52,067 11.6% (5,450) Hourly Wages 314,096 13.4% 364,385 16.6% (50,289) 271,131 13.3% 42,964

27,875 9.5% 27,141 11.6% 734 27,308 6.1% 567 Management Salaries 206,303 8.8% 183,510 8.4% 22,793 175,053 8.6% 31,250

3,955 1.4% 0 0.0% 3,955 5,410 1.2% (1,455) Extra Wages 22,975 1.0% 0 0.0% 22,975 35,838 1.8% (12,863)

5,611 1.9% 5,995 2.6% (384) 5,399 1.2% 212 Bonus 31,650 1.4% 41,965 1.9% (10,315) 35,790 1.8% (4,140)

9,209 3.1% 5,307 2.3% 3,902 15,008 3.3% (5,798) Leased Labor 89,002 3.8% 49,762 2.3% 39,240 61,551 3.0% 27,450

93,268 31.8% 93,265 39.7% 2 105,191 23.4% (11,923) Total Payroll Cost 664,025 28.4% 639,622 29.1% 24,403 579,364 28.4% 84,661

37,704 12.9% 33,705 14.3% 3,999 39,818 8.9% (2,114) Total Benefits Cost 241,395 10.3% 233,819 10.7% 7,576 220,790 10.8% 20,605

130,972 44.7% 126,970 54.1% 4,002 145,009 32.3% (14,037) Total Payroll & Related Exp 905,420 38.7% 873,441 39.8% 31,980 800,154 39.2% 105,266

130,076 44.4% 69,769 29.7% 60,307 249,114 55.4% (119,038) Gross Profit After Wages 1,095,096 46.8% 971,649 44.3% 123,447 920,564 45.1% 174,532
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Business Unit: 04028 Business Unit: 04028 Business Unit: 04028

Operating Statement

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

Consolidated F&B

0 0.0% 120 0.1% (120) 0 0.0% 0 32700 Permits & Licenses 825 0.0% 990 0.0% (165) 1,445 0.1% (620)

0 0.0% 0 0.0% 0 0 0.0% 0 33700 Contracted Serv 495 0.0% 0 0.0% 495 0 0.0% 495

0 0.0% 0 0.0% 0 0 0.0% 0 33712 Dry Cleaning (247) 0.0% 0 0.0% (247) 0 0.0% (247)

828 0.3% 1,050 0.4% (222) 1,019 0.2% (191) 33720 Computer / Systems Servs 5,744 0.2% 7,350 0.3% (1,606) 7,504 0.4% (1,760)

0 0.0% 44 0.0% (44) 0 0.0% 0 34000 Miscellaneous 0 0.0% 308 0.0% (308) 0 0.0% 0

65 0.0% 0 0.0% 65 0 0.0% 65 34400 Entertainment 122 0.0% 0 0.0% 122 138 0.0% (16)

60 0.0% 56 0.0% 4 56 0.0% 4 34440 Music System 419 0.0% 392 0.0% 27 391 0.0% 28

0 0.0% 250 0.1% (250) 0 0.0% 0 35010 Glass 1,108 0.0% 1,750 0.1% (642) 0 0.0% 1,108

1,951 0.7% 300 0.1% 1,651 614 0.1% 1,337 35030 Linen 5,557 0.2% 2,100 0.1% 3,457 2,682 0.1% 2,875

493 0.2% 300 0.1% 193 187 0.0% 306 35040 China 519 0.0% 2,100 0.1% (1,581) 187 0.0% 332

322 0.1% 350 0.1% (28) 0 0.0% 322 35100 Misc Equipment 611 0.0% 2,450 0.1% (1,839) 0 0.0% 611

0 0.0% 0 0.0% 0 0 0.0% 0 35110 Utensils 0 0.0% 0 0.0% 0 (344) 0.0% 344

0 0.0% 21 0.0% (21) 0 0.0% 0 35300 Plants & Decorations 137 0.0% 210 0.0% (72) 193 0.0% (55)

991 0.3% 590 0.3% 401 734 0.2% 257 36000 Uniforms 4,060 0.2% 4,130 0.2% (70) 6,248 0.3% (2,188)

0 0.0% 0 0.0% 0 0 0.0% 0 36100 Laundry 90 0.0% 0 0.0% 90 55 0.0% 35

359 0.1% 369 0.2% (10) 391 0.1% (32) 36101 Uniform Cleaning 2,214 0.1% 2,949 0.1% (736) 3,208 0.2% (994)

0 0.0% 0 0.0% 0 0 0.0% 0 36300 Rental of Equipment 1,395 0.1% 0 0.0% 1,395 0 0.0% 1,395

9 0.0% 35 0.0% (26) 0 0.0% 9 36700 Postage 212 0.0% 245 0.0% (33) 231 0.0% (20)

1,000 0.3% 859 0.4% 141 1,300 0.3% (300) 37000 Cleaning Supplies 5,780 0.2% 7,948 0.4% (2,168) 6,900 0.3% (1,120)

2,768 0.9% 1,101 0.5% 1,667 1,250 0.3% 1,518 37100 Operating Supplies 12,688 0.5% 10,440 0.5% 2,248 11,299 0.6% 1,389

0 0.0% 0 0.0% 0 11 0.0% (11) 37101 Bar Operating Supplies 0 0.0% 0 0.0% 0 169 0.0% (169)

261 0.1% 283 0.1% (22) 845 0.2% (584) 37110 Office Supplies 1,855 0.1% 1,983 0.1% (129) 2,351 0.1% (497)

1,532 0.5% 585 0.2% 947 786 0.2% 746 37112 Paper Supplies 3,864 0.2% 4,802 0.2% (938) 4,885 0.2% (1,021)

0 0.0% 128 0.1% (128) 0 0.0% 0 37113 Copy Cost 880 0.0% 896 0.0% (16) 974 0.0% (94)

3 0.0% 0 0.0% 3 0 0.0% 3 37200 Guest Supplies 214 0.0% 0 0.0% 214 0 0.0% 214

0 0.0% 20 0.0% (20) 0 0.0% 0 37230 Supplies First Aid Safety 14 0.0% 140 0.0% (126) 50 0.0% (37)

320 0.1% 100 0.0% 220 250 0.1% 70 37701 Training-Internal 440 0.0% 700 0.0% (261) 1,080 0.1% (641)

0 0.0% 300 0.1% (300) 95 0.0% (95) 37702 Training-External 175 0.0% 2,100 0.1% (1,925) 1,016 0.0% (841)

21 0.0% 0 0.0% 21 0 0.0% 21 37710 State Credits-Training 21 0.0% 0 0.0% 21 0 0.0% 21

0 0.0% 183 0.1% (183) 16 0.0% (16) 37800 Travel Costs 0 0.0% 3,883 0.2% (3,883) 2,326 0.1% (2,326)

0 0.0% 0 0.0% 0 549 0.1% (549) 37900 Moving Expense 0 0.0% 0 0.0% 0 2,167 0.1% (2,167)

245 0.1% 191 0.1% 54 661 0.1% (417) 38010 Fuel 1,791 0.1% 1,886 0.1% (95) 1,789 0.1% 2

853 0.3% 1,091 0.5% (238) 844 0.2% 9 38200 Telephone 7,284 0.3% 7,639 0.3% (355) 7,821 0.4% (537)

1,723 0.6% 3,410 1.5% (1,687) 2,262 0.5% (539) 39903 Laundry Allocation 16,832 0.7% 17,415 0.8% (583) 17,406 0.9% (574)

13,806 4.7% 11,737 5.0% 2,069 11,871 2.6% 1,935 Total Other Expenses 75,099 3.2% 84,807 3.9% (9,708) 82,174 4.0% (7,074)

0 0.0% (0) 0.0% 0 (0) 0.0% 0 Kitchen Allocation (0) 0.0% (0) 0.0% 0 0 0.0% (0)

116,270 39.7% 58,032 24.7% 58,239 237,243 52.8% (120,973) Dept Profit per G/L 1,019,997 43.6% 886,843 40.4% 133,155 838,390 41.1% 181,607

Outlet Profit:

12,502 11,554 948 7,515 4,987 Restaurant #2 23,944 42,169 (18,225) 29,050 (5,105)

28 0 28 0 28 Restaurant #9 0 0 0 (0) 0

0 0 0 0 (0) Lounge # 2 0 (0) 0 0 0

103,741 46,478 57,263 229,728 (125,987) Banquets 996,053 844,674 151,379 809,340 186,712

116,270 58,032 58,239 237,243 (120,973) Total Outlet Profit 1,019,997 886,843 133,154 838,390 181,607

Operating Statistics:

11,113 8,310 2,803 11,708 (595) Total Covers 59,581 56,839 2,742 49,679 9,902

358 268 90 378 (19) Covers / Day 281 268 13 234 47

13.56 16.15 (2.59) 17.65 (4.09) Average Check 23.32 21.85 1.47 20.42 2.89

15.89 21.28 (5.39) 18.11 (2.22) Cost / Cover 22.13 23.01 (0.88) 24.21 (2.08)

30.3 32.0 (1.7) 36.7 (6.5) FTE's 33.2 31.6 1.6 31.5 1.7

11.8 8.4 3.5 10.3 1.6 Cover / FTE / Day 8.5 8.5 (0.0) 7.4 1.0

14.5% 18.8% -4.3% 16.0% -1.5% Food Cost % on Gross Sales 15.3% 18.5% -3.2% 19.8% -4.4%

23.4% 17.7% 5.6% 16.1% 7.2% Beverage Cost % on Gross Sales 17.0% 17.1% -0.1% 17.8% -0.9%
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

41 Restaurant # 2
21,531 64.6% 15,139 66.6% 6,393 11,812 54.6% 9,719 Food Revenue 55,978 64.6% 65,930 66.6% (9,952) 60,511 64.5% (4,533)

11,797 35.4% 7,580 33.4% 4,217 9,805 45.4% 1,992 Beverage Revenue 30,703 35.4% 33,011 33.4% (2,308) 33,346 35.5% (2,643)

0 0.0% 0 0.0% 0 0 0.0% 0 Other/Sundry 0 0.0% 0 0.0% 0 0 0.0% 0

33,328 100.0% 22,718 100.0% 10,610 21,617 100.0% 11,711 Total Gross Revenue 86,682 100.0% 98,941 100.0% (12,260) 93,857 100.0% (7,175)

0 0.0% 0 0.0% 0 0 0.0% 0 Food Allowances 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Beverage Allowances 0 0.0% 0 0.0% 0 0 0.0% 0

33,328 100.0% 22,718 100.0% 10,610 21,617 100.0% 11,711 Total Net Revenue 86,682 100.0% 98,941 100.0% (12,260) 93,857 100.0% (7,175)

3,221 15.0% 3,329 22.0% (108) 1,897 16.1% 1,324 Food Cost 12,016 21.5% 14,498 22.0% (2,482) 14,673 24.2% (2,657)

3,006 25.5% 1,624 21.4% 1,381 1,662 17.0% 1,343 Beverage Cost 7,339 23.9% 7,075 21.4% 264 7,032 21.1% 307

0 0.0% 0 0.0% 0 0 0.0% 0 Other Cost 0 0.0% 0 0.0% 0 0 0.0% 0

6,226 18.7% 4,953 21.8% 1,273 3,559 16.5% 2,667 Total Cost of Sales 19,355 22.3% 21,573 21.8% (2,218) 21,705 23.1% (2,350)

27,102 81.3% 17,765 78.2% 9,337 18,058 83.5% 9,044 Gross Profit 67,327 77.7% 77,368 78.2% (10,042) 72,152 76.9% (4,825)

0 0.0% 0 0.0% 0 0 0.0% 0 Management Salaries 0 0.0% 0 0.0% 0 0 0.0% 0

5,194 15.6% 2,629 11.6% 2,565 5,127 23.7% 67 Hourly Wages 16,166 18.7% 11,406 11.5% 4,760 17,065 18.2% (899)

0 0.0% 0 0.0% 0 857 4.0% (857) Overtime Wages 0 0.0% 0 0.0% 0 2,446 2.6% (2,446)

0 0.0% 0 0.0% 0 0 0.0% 0 Bonus 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Leased Labor 0 0.0% 0 0.0% 0 0 0.0% 0

5,194 15.6% 2,629 11.6% 2,565 5,984 27.7% (790) Total Payroll Cost 16,166 18.7% 11,406 11.5% 4,760 19,511 20.8% (3,345)

1,772 5.3% 825 3.6% 947 1,466 6.8% 306 Total Benefits Cost 5,668 6.5% 4,911 5.0% 757 4,932 5.3% 736

6,966 20.9% 3,454 15.2% 3,513 7,450 34.5% (484) Total Payroll & Related Exp 21,834 25.2% 16,317 16.5% 5,517 24,444 26.0% (2,610)

20,135 60.4% 14,311 63.0% 5,824 10,608 49.1% 9,528 Gross Profit After Wages 45,493 52.5% 61,051 61.7% (15,559) 47,708 50.8% (2,216)

Other Expenses

0 0.0% 0 0.0% 0 0 0.0% 0 Total Other Expenses 0 0.0% 0 0.0% 0 0 0.0% 0

7,634 22.9% 2,757 12.1% 4,876 3,093 14.3% 4,541 Kitchen Allocation 21,548 24.9% 18,882 19.1% 2,666 18,658 19.9% 2,890

12,502 37.5% 11,554 50.9% 948 7,515 34.8% 4,987 Dept Profit / (Loss) per G/L 23,944 27.6% 42,169 42.6% (18,225) 29,050 31.0% (5,105)

Memo Allocations:

0 0 0 0 0 78700 Credit Card Discounts 0 0 0 0 0

0 0 0 0 0 78705 Maintenance 0 0 0 0 0

0 0 0 0 0 78710 Marketing 0 0 0 0 0

0 0 0 0 0 78715 Utilities 0 0 0 0 0

0 0 0 0 0 78720 Rent 0 0 0 0 0

12,502 11,554 948 7,515 4,987 Dept Profit/(Loss) with Memo Alloc 23,944 42,169 (18,225) 29,050 (5,105)

Operating Statistics:

6,007 3,395 2,612 3,651 2,356 Total Covers 13,798 14,830 (1,032) 14,903 (1,105)

194 110 84 118 76 Covers / Day 65 70 (5) 70 (5)

5.55 6.69 (1.14) 5.92 (0.37) Average Check 6.28 6.67 (0.39) 6.30 (0.02)

2.20 2.48 (0.28) 3.02 (0.82) Cost / Cover 2.99 2.55 0.43 3.10 (0.11)

2.4 1.7 0.7 2.3 0.0 FTE's 1.1 1.1 0.0 1.1 (0.1)

82.1 64.7 17.4 50.5 31.6 Cover / FTE / Day 60.1 65.8 (5.6) 61.4 (1.2)

417.0 299.0 412.0 1,308.0 1,285.2 1,384.0
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual Budget Bud Variance Actual Variance Actual Budget Bud Variance Prior Year Variance

Food Statistics - Restaurant # 2

0 0 0 0 Seats 0 0 0 0 0

2,167 935 1,232 664 1,504 08120  Breakfast 7,538 5,720 1,818 5,541 1,997

745 340 405 335 410  Breakfast-Cvrs 2,440 2,080 360 2,061 379

2.91 2.75 0.16 1.98 0.93 Avg Check 3.09 2.75 0.34 2.69 0.40

24 11 13 11 13 Covers / Day 12 10 2 10 2

0.00 0.00 0.00 0.00 0.00 Turns/Day 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Revenue/Seats 0.00 0.00 0.00 0.00 0.00

0 0 0 0 Seats 0 0 0 0 0

13,445 7,296 6,149 5,900 7,545 08130 Lunch 35,219 45,360 (10,141) 42,223 (7,004)

3,411 1,520 1,891 1,785 1,626 Lunch-Cvrs 7,824 9,450 (1,626) 9,553 (1,729)

3.94 4.80 (0.86) 3.31 0.64 Avg Check 4.50 4.80 (0.30) 4.42 0.08

110 49 61 58 52 Covers / Day 37 45 (8) 45 (8)

0.00 0.00 0.00 0.00 0.00 Turns/Day 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Revenue/Seats 0.00 0.00 0.00 0.00 0.00

0 0 0 0 Seats 0 0 0 0 0

0 0 0 0 0 08110 Brunch 0 0 0 0 0

0 0 0 0 0 Brunch-Cvrs 0 0 0 0 0

0.00 0.00 0.00 0.00 0.00 Avg Check 0.00 0.00 0.00 0.00 0.00

0 0 0 0 0 Covers / Day 0 0 0 0 0

0.00 0.00 0.00 0.00 0.00 Turns/Day 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Revenue/Seats 0.00 0.00 0.00 0.00 0.00

0 0 0 0 Seats 0 0 0 0 0

5,918 6,908 (989) 5,248 670 08140 Dinner 13,221 14,850 (1,629) 12,747 475

1,851 1,535 316 1,531 320 Dinner-Cvrs 3,534 3,300 234 3,289 245

3.20 4.50 (1.30) 3.43 (0.23) Avg Check 3.74 4.50 (0.76) 3.88 (0.13)

60 50 10 49 10 Covers / Day 17 16 1 16 1

0.00 0.00 0.00 0.00 0.00 Turns/Day 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Revenue/Seats 0.00 0.00 0.00 0.00 0.00

0 0 0 0 0 Seats 0 0 0 0 0

0 0 0 0 0 08150 Late Night/Other 0 0 0 0 0

0 0 0 0 0 Late Night/Other-Cvrs 0 0 0 0 0

0.00 0.00 0.00 0.00 0.00 Avg Check 0.00 0.00 0.00 0.00 0.00

0 0 0 0 0 Covers / Day 0 0 0 0 0

0.00 0.00 0.00 0.00 0.00 Turns/Day 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Revenue/Seats 0.00 0.00 0.00 0.00 0.00

0 0 0 0 0 Seats 0 0 0 0 0

21,531 15,139 6,393 11,812 9,719 Total Food Revenue 55,978 65,930 (9,952) 60,511 (4,533)

6,007 3,395 2,612 3,651 2,356 Total Covers 13,798 14,830 (1,032) 14,903 (1,105)

3.58 4.46 (0.87) 3.24 0.35 Avg Check 4.06 4.45 (0.39) 4.06 (0.00)

194 110 84 118 76 Covers / Day 65 70 (5) 70 (5)

0.00 0.00 0.00 0.00 0.00 Turns/Day 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Revenue/Seats 0.00 0.00 0.00 0.00 0.00

Beverage Statistics - Restaurant # 2

0 154 (154) 0 0 Beer Revenue 6 673 (666) 30 (24)

0 0 0 0 0 Wine Revenue 0 0 0 0 0

0 0 0 0 0 Liquor Revenue 5 0 5 4 1

11,797 7,425 4,371 9,805 1,992 Other Reverage Revenue 30,692 32,339 (1,647) 33,311 (2,619)

11,797 7,580 4,217 9,805 1,992 Total Beverage Revenue 30,703 33,011 (2,308) 33,346 (2,643)
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

48  Restaurant # 9
0 0.0% 0 0.0% 0 0 0.0% 0 Food Revenue 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Beverage Revenue 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Other/Sundry 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Total Gross Revenue 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Food Allowances 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Beverage Allowances 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Total Net Revenue 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Food Cost 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Beverage Cost 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Other Cost 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Total Cost of Sales 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Gross Profit 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Management Salaries 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Hourly Wages 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Overtime Wages 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Bonus 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Leased Labor 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Total Payroll Cost 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Total Benefits Cost 0 0.0% 0 0.0% 0 0 0.0% (0)

0 0.0% 0 0.0% 0 0 0.0% 0 Total Payroll & Related Exp 0 0.0% 0 0.0% 0 0 0.0% (0)

0 0.0% 0 0.0% 0 0 0.0% 0 Gross Profit After Wages 0 0.0% 0 0.0% 0 (0) 0.0% 0

Other Expenses

(28) 0.0% 0 0.0% (28) 0 0.0% (28) 33720 Computer / Systems Servs 0 0.0% 0 0.0% 0 0 0.0% 0

(21) 0.0% 0 0.0% (21) 0 0.0% (21) 37110 Office Supplies 0 0.0% 0 0.0% 0 0 0.0% 0

21 0.0% 0 0.0% 21 0 0.0% 21 37710 State Credits-Training 0 0.0% 0 0.0% 0 0 0.0% 0

(28) 0.0% 0 0.0% (28) 0 0.0% (28) Total Other Expenses 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Kitchen Allocation 0 0.0% 0 0.0% 0 0 0.0% 0

28 0.0% 0 0.0% 28 0 0.0% 28 Dept Profit / (Loss) per G/L 0 0.0% 0 0.0% 0 (0) 0.0% 0

Memo Allocations:

0 0 0 0 0 78700 Credit Card Discounts 0 0 0 0 0

0 0 0 0 0 78705 Maintenance 0 0 0 0 0

0 0 0 0 0 78710 Marketing 0 0 0 0 0

0 0 0 0 0 78715 Utilities 0 0 0 0 0

0 0 0 0 0 78720 Rent 0 0 0 0 0

28 0 28 0 28 Dept Profit/(Loss) with Memo Alloc 0 0 0 (0) 0

Operating Statistics:

0 0 0 0 0 Total Covers 0 0 0 0 0

0 0 0 0 0 Covers / Day 0 0 0 0 0

0.00 0.00 0.00 0.00 0.00 Average Check 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Cost / Cover 0.00 0.00 0.00 0.00 0.00

0.0 0.0 0.0 0.0 0.0 FTE's 0.0 0.0 0.0 0.1 (0.1)

0.0 0.0 0.0 0.0 0.0 Cover / FTE / Day 0.0 0.0 0.0 0.0 0.0
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual Budget Bud Variance Actual Variance Actual Budget Bud Variance Prior Year Variance

Food Statistics - Restaurant # 9

0 0 0 0 0 Seats 0 0 0 0 0

0 0 0 0 0 08120  Breakfast 0 0 0 0 0

0 0 0 0 0  Breakfast-Cvrs 0 0 0 0 0

0.00 0.00 0.00 0.00 0.00 Avg Check 0.00 0.00 0.00 0.00 0.00

0 0 0 0 0 Covers / Day 0 0 0 0 0

0.00 0.00 0.00 0.00 0.00 Turns/Day 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Revenue/Seats 0.00 0.00 0.00 0.00 0.00

0 0 0 0 0 Seats 0 0 0 0 0

0 0 0 0 0 08130 Lunch 0 0 0 0 0

0 0 0 0 0 Lunch-Cvrs 0 0 0 0 0

0.00 0.00 0.00 0.00 0.00 Avg Check 0.00 0.00 0.00 0.00 0.00

0 0 0 0 0 Covers / Day 0 0 0 0 0

0.00 0.00 0.00 0.00 0.00 Turns/Day 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Revenue/Seats 0.00 0.00 0.00 0.00 0.00

0 0 0 0 0 Seats 0 0 0 0 0

0 0 0 0 0 08110 Brunch 0 0 0 0 0

0 0 0 0 0 Brunch-Cvrs 0 0 0 0 0

0.00 0.00 0.00 0.00 0.00 Avg Check 0.00 0.00 0.00 0.00 0.00

0 0 0 0 0 Covers / Day 0 0 0 0 0

0.00 0.00 0.00 0.00 0.00 Turns/Day 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Revenue/Seats 0.00 0.00 0.00 0.00 0.00

0 0 0 0 0 Seats 0 0 0 0 0

0 0 0 0 0 08140 Dinner 0 0 0 0 0

0 0 0 0 0 Dinner-Cvrs 0 0 0 0 0

0.00 0.00 0.00 0.00 0.00 Avg Check 0.00 0.00 0.00 0.00 0.00

0 0 0 0 0 Covers / Day 0 0 0 0 0

0.00 0.00 0.00 0.00 0.00 Turns/Day 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Revenue/Seats 0.00 0.00 0.00 0.00 0.00

0 0 0 0 0 Seats 0 0 0 0 0

0 0 0 0 0 Total Food Revenue 0 0 0 0 0

0 0 0 0 0 Total Covers 0 0 0 0 0

0.00 0.00 0.00 0.00 0.00 Avg Check 0.00 0.00 0.00 0.00 0.00

0 0 0 0 0 Covers / Day 0 0 0 0 0

0.00 0.00 0.00 0.00 0.00 Turns/Day 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Revenue/Seats 0.00 0.00 0.00 0.00 0.00

Beverage Statistics - Restaurant # 9

0 0 0 0 0 Beer Revenue 0 0 0 0 0

0 0 0 0 0 Wine Revenue 0 0 0 0 0

0 0 0 0 0 Liquor Revenue 0 0 0 0 0

0 0 0 0 0 Other Reverage Revenue 0 0 0 0 0

0 0 0 0 0 Total Beverage Revenue 0 0 0 0 0
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

57 Banquets
129,108 49.7% 119,063 56.1% 10,045 194,788 45.5% (65,680) Food Revenue 1,333,207 59.2% 1,175,970 56.1% 157,237 953,995 49.0% 379,212

10,619 4.1% 20,039 9.4% (9,420) 45,254 10.6% (34,635) Beverage Revenue 181,886 8.1% 197,923 9.4% (16,037) 181,174 9.3% 712

139,727 53.8% 139,103 65.6% 625 240,042 56.1% (100,315) Subtotal Gross Revenue 1,515,093 67.3% 1,373,893 65.6% 141,200 1,135,169 58.3% 379,924

(14) 0.0% 0 0.0% (14) 0 0.0% (14) Food Allowances (106) 0.0% 0 0.0% (106) 0 0.0% (106)

0 0.0% 0 0.0% 0 0 0.0% 0 Beverage Allowances 0 0.0% 0 0.0% 0 0 0.0% 0

139,713 53.8% 139,103 65.6% 611 240,042 56.1% (100,329) Net Revenue 1,514,987 67.3% 1,373,893 65.6% 141,094 1,135,169 58.3% 379,818

82,850 31.9% 37,820 17.8% 45,030 99,296 23.2% (16,446) Public Room Revenue 375,199 16.7% 373,506 17.8% 1,693 447,786 23.0% (72,586)

10,560 4.1% 10,943 5.2% (383) 24,728 5.8% (14,167) Service Charge Revenue 121,404 5.4% 108,114 5.2% 13,290 103,101 5.3% 18,303

0 0.0% 951 0.4% (951) 0 0.0% 0 Rental of Equipment 0 0.0% 9,389 0.4% (9,389) 0 0.0% 0

22,837 8.8% 14,189 6.7% 8,649 47,934 11.2% (25,096) AV Commisssions 173,431 7.7% 140,161 6.7% 33,269 158,653 8.1% 14,778

3,605 1.4% 9,180 4.3% (5,575) 15,652 3.7% (12,047) Sundry / Other Revenue 66,813 3.0% 90,683 4.3% (23,870) 102,684 5.3% (35,872)

0 0.0% 0 0.0% 0 0 0.0% 0 Other Allowances 0 0.0% 0 0.0% 0 0 0.0% 0

259,566 100.0% 212,186 100.0% 47,381 427,652 100.0% (168,086) Total Revenue 2,251,834 100.0% 2,095,746 100.0% 156,087 1,947,393 100.0% 304,440

18,614 14.4% 21,848 18.3% (3,235) 31,205 16.0% (12,591) Food Cost 200,773 15.1% 215,791 18.4% (15,018) 185,811 19.5% 14,962

2,234 21.0% 3,273 16.3% (1,039) 7,223 16.0% (4,989) Beverage Cost 28,730 15.8% 32,325 16.3% (3,595) 31,193 17.2% (2,463)

4,614 20.2% 8,063 56.8% (3,450) 13,159 27.5% (8,545) 17510 Audio Visual 84,470 48.7% 79,638 56.8% 4,832 80,580 50.8% 3,890

159 0.2% 27 0.0% 132 0 0.0% 159 Other Cost 4,671 0.8% 271 0.0% 4,400 1,245 0.2% 3,427

25,620 9.9% 33,211 15.7% (7,591) 51,586 12.1% (25,966) Total Cost of Sales 318,644 14.2% 328,025 15.7% (9,381) 298,828 15.3% 19,816

233,946 90.1% 178,974 84.3% 54,972 376,066 87.9% (142,119) Gross Profit 1,933,190 85.8% 1,767,722 84.3% 165,468 1,648,566 84.7% 284,624

20,730 8.0% 17,360 8.2% 3,370 20,569 4.8% 161 Management Salaries 145,291 6.5% 117,468 5.6% 27,823 131,059 6.7% 14,231

22,855 8.8% 27,463 12.9% (4,608) 27,448 6.4% (4,593) Hourly Wages 182,098 8.1% 196,755 9.4% (14,658) 137,400 7.1% 44,698

1,885 0.7% 0 0.0% 1,885 2,507 0.6% (622) Overtime Wages 9,011 0.4% 0 0.0% 9,011 15,475 0.8% (6,464)

4,515 1.7% 5,065 2.4% (550) 4,136 1.0% 379 Bonus 25,038 1.1% 35,455 1.7% (10,417) 28,096 1.4% (3,058)

812 0.3% 1,040 0.5% (227) 6,184 1.4% (5,372) Leased Labor 26,060 1.2% 10,269 0.5% 15,791 22,585 1.2% 3,476

50,797 19.6% 50,927 24.0% (130) 60,843 14.2% (10,046) Total Payroll Cost 387,498 17.2% 359,947 17.2% 27,551 334,615 17.2% 52,883

26,120 21,987 4,133 26,741 (621) Total Benefits Cost 165,884 155,710 10,174 157,405 8,480

76,917 29.6% 72,914 34.4% 4,003 87,584 20.5% (10,667) Total Payroll & Related Exp 553,382 24.6% 515,657 24.6% 37,725 492,020 25.3% 61,362

157,030 60.5% 106,060 50.0% 50,969 288,482 67.5% (131,452) Gross Profit After Wages 1,379,808 61.3% 1,252,064 59.7% 127,743 1,156,546 59.4% 223,262
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Business Unit: 04028 Business Unit: 04028 Business Unit: 04028

Operating Statement

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

57 Banquets

Other Expenses

0 0.0% 120 0.1% (120) 0 0.0% 0 32700 Permits & Licenses 825 0.0% 840 0.0% (15) 1,295 0.1% (470)

0 0.0% 0 0.0% 0 0 0.0% 0 33700 Contracted Serv 210 0.0% 0 0.0% 210 0 0.0% 210

0 0.0% 0 0.0% 0 0 0.0% 0 33712 Dry Cleaning (247) 0.0% 0 0.0% (247) 0 0.0% (247)

856 0.3% 1,050 0.5% (194) 1,019 0.2% (163) 33720 Computer / Systems Servs 5,744 0.3% 7,350 0.4% (1,606) 7,504 0.4% (1,760)

65 0.0% 0 0.0% 65 0 0.0% 65 34400 Entertainment 65 0.0% 0 0.0% 65 0 0.0% 65

60 0.0% 56 0.0% 4 56 0.0% 4 34440 Music System 419 0.0% 392 0.0% 27 391 0.0% 28

1,951 0.8% 300 0.1% 1,651 614 0.1% 1,337 35030 Linen 5,557 0.2% 2,100 0.1% 3,457 2,682 0.1% 2,875

0 0.0% 21 0.0% (21) 0 0.0% 0 35300 Plants & Decorations 137 0.0% 210 0.0% (72) 193 0.0% (55)

0 0.0% 200 0.1% (200) 486 0.1% (486) 36000 Uniforms 522 0.0% 1,400 0.1% (878) 2,323 0.1% (1,801)

0 0.0% 0 0.0% 0 0 0.0% 0 36100 Laundry 90 0.0% 0 0.0% 90 55 0.0% 35

68 0.0% 127 0.1% (59) 178 0.0% (109) 36101 Uniform Cleaning 747 0.0% 1,257 0.1% (511) 1,809 0.1% (1,063)

0 0.0% 0 0.0% 0 0 0.0% 0 36300 Rental of Equipment 1,395 0.1% 0 0.0% 1,395 0 0.0% 1,395

9 0.0% 15 0.0% (6) 0 0.0% 9 36700 Postage 174 0.0% 105 0.0% 69 22 0.0% 152

0 0.0% 0 0.0% 0 0 0.0% 0 37000 Cleaning Supplies 0 0.0% 0 0.0% 0 107 0.0% (107)

1,424 0.5% 403 0.2% 1,021 488 0.1% 936 37100 Operating Supplies 6,626 0.3% 3,982 0.2% 2,644 5,173 0.3% 1,453

0 0.0% 0 0.0% 0 11 0.0% (11) 37101 Bar Operating Supplies 0 0.0% 0 0.0% 0 169 0.0% (169)

230 0.1% 200 0.1% 30 440 0.1% (211) 37110 Office Supplies 1,618 0.1% 1,400 0.1% 218 1,614 0.1% 3

0 0.0% 0 0.0% 0 0 0.0% 0 37112 Paper Supplies (440) 0.0% 0 0.0% (440) 0 0.0% (440)

0 0.0% 108 0.1% (108) 0 0.0% 0 37113 Copy Cost 715 0.0% 756 0.0% (41) 753 0.0% (38)

3 0.0% 0 0.0% 3 0 0.0% 3 37200 Guest Supplies 214 0.0% 0 0.0% 214 0 0.0% 214

320 0.1% 100 0.0% 220 250 0.1% 70 37701 Training-Internal 440 0.0% 700 0.0% (261) 1,080 0.1% (641)

0 0.0% 133 0.1% (133) 0 0.0% 0 37702 Training-External 0 0.0% 931 0.0% (931) 105 0.0% (105)

0 0.0% 0 0.0% 0 0 0.0% 0 37800 Travel Costs 0 0.0% 2,600 0.1% (2,600) 2,310 0.1% (2,310)

0 0.0% 0 0.0% 0 549 0.1% (549) 37900 Moving Expense 0 0.0% 0 0.0% 0 2,167 0.1% (2,167)

201 0.1% 191 0.1% 10 661 0.2% (461) 38010 Fuel 1,676 0.1% 1,886 0.1% (210) 1,789 0.1% (114)

747 0.3% 908 0.4% (161) 732 0.2% 15 38200 Telephone 6,327 0.3% 6,356 0.3% (30) 6,610 0.3% (284)

1,581 0.6% 3,260 1.5% (1,679) 2,139 0.5% (558) 39903 Laundry Allocation 15,996 0.7% 16,365 0.8% (369) 16,884 0.9% (888)

7,515 2.9% 7,193 3.4% 323 7,624 1.8% (108) Total Other Expenses 48,809 2.2% 48,630 2.3% 179 55,036 2.8% (6,227)

45,773 17.6% 52,390 24.7% (6,616) 51,130 12.0% (5,357) Kitchen Allocation 334,946 14.9% 358,761 17.1% (23,815) 292,169 15.0% 42,776

103,741 40.0% 46,478 21.9% 57,263 229,728 53.7% (125,987) Dept Profit / Loss per G/L 996,053 44.2% 844,674 40.3% 151,379 809,340 41.6% 186,712

Operating Statistics:

5,106 4,915 191 8,057 (2,951) Total Covers 45,783 42,009 3,774 34,776 11,007

165 159 6 260 (95) Covers / Day 216 198 18 164 52

50.84 43.17 7.66 53.08 (2.24) Average Check 49.18 49.89 (0.70) 56.00 (6.81)

21.55 23.06 (1.50) 18.22 3.33 Cost / Cover 20.11 21.24 (1.13) 24.32 (4.21)

19.1 17.3 1.8 24.4 (5.3) FTE's 23.2 18.6 4.7 21.1 2.2

8.6 9.1 (0.5) 10.6 (2.0) Cover / FTE / Day 9.3 10.7 (1.4) 7.8 1.5

3,296 15,320 (12,024) 24,864 (21,568) Local Food Sales 76,328 150,920 (74,592) 106,696 (30,368)

125,812 103,743 22,069 169,925 (44,112) Group  Food Sales 1,256,879 1,025,050 231,828 847,299 409,579

375 2,652 (2,277) 10,370 (9,995) Local Beverage Sales 4,789 26,124 (21,335) 20,181 (15,392)

10,244 17,387 (7,143) 34,884 (24,640) Group Beverage Sales 177,097 171,798 5,299 160,993 16,104

(14) 0 (14) 0 (14) Allowances (106) 0 (106) 0 (106)

139,713 139,103 611 240,042 (100,329) Total Food & Beverage 1,514,987 1,373,893 141,094 1,135,169 379,818

14.4% 18.3% -3.9% 16.0% -1.6% Food Cost % on Gross Sales 15.1% 18.4% -3.3% 19.5% -4.4%

21.0% 16.3% 4.7% 16.0% 5.1% Beverage Cost % on Gross Sales 15.8% 16.3% -0.5% 17.2% -1.4%

0 0 0 416 (416) (None) 0 0 0 0 0

80,850 31,882 48,968 93,859 (13,009) Group 342,649 315,011 27,639 403,864 (61,215)

2,000 5,938 (3,938) 5,021 (3,021) Local 32,550 58,495 (25,945) 43,921 (11,371)

82,850 37,820 45,030 99,296 (16,446) Total Public Room Revenue 375,199 373,506 1,693 447,786 (72,586)

0 0 0 (24,018) 24,018 (None) 0 0 0 0 0

25,779 21,426 4,353 84,486 (58,708) Group 229,398 211,701 17,697 247,168 (17,769)

664 1,943 (1,279) 3,118 (2,454) Local 10,845 19,143 (8,298) 14,170 (3,325)

26,443 23,369 3,074 63,586 (37,144) Total Sundry / Other Revenue 240,243 230,844 9,399 261,337 (21,094)

0 0 0.00 0 0 79400 0 0 0.00 0 0

0.00 0.00 0.00 0.00 0.00 REVPasq 0.00 0.00 0.00 0.00 0.00
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual Budget Bud Variance Actual Variance Actual Budget Bud Variance Prior Year Variance

Banquet-Food Statistics
32,688 30,885 1,803 49,036 (16,348) 08120 Group - Breakfast 296,296 207,669 88,627 210,125 86,171.09

1,785 1,775 10 2,659 (874) Group - Breakfast-Covers 15,619 11,935 3,684 11,415 4,204

18.31 17.40 0.91 18.44 (0.13) Avg Check 18.97 17.40 1.57 18.41 0.56

58 57 0 86 (28) Covers / Day 74 56 17 54 20

0 0 0 0 0 08120 Group - Brunch 0 0 0 0 0.00

0 0 0 0 0 Group - Brunch-Covers 0 0 0 0 0

0.00 0.00 0.00 0.00 0.00 Avg Check 0.00 0.00 0.00 0.00 0.00

0 0 0 0 0 Covers / Day 0 0 0 0 0

37,771 36,000 1,771 24,836 12,935 08130 Group - Lunch 331,164 219,774 111,390 201,774 129,390.23

1,623 1,500 123 1,029 594 Group - Lunch-Covers 11,966 8,876 3,090 8,679 3,287

23.27 24.00 (0.73) 24.14 (0.86) Avg Check 27.68 24.76 2.91 23.25 4.43

52 48 4 33 19 Covers / Day 56 42 15 41 16

32,781 17,719 15,062 58,575 (25,794) 08140 Group - Dinner 317,599 320,450 (2,851) 254,715 62,884.85

813 470 343 1,338 (525) Group - Dinner-Covers 8,294 8,500 (206) 6,719 1,575

40.32 37.70 2.62 43.78 (3.46) Avg Check 38.29 37.70 0.59 37.91 0.38

26 15 11 43 (17) Covers / Day 39 40 (1) 32 7

12,286 13,938 (1,652) 22,028 (9,742) 08161 Group - Reception 217,189 152,274 64,915 101,567 115,621.81

720 665 55 2,178 (1,458) Group - Reception-Covers 7,173 7,265 (92) 4,165 3,008

17.06 20.96 (3.90) 10.11 6.95 Avg Check 30.28 20.96 9.32 24.39 5.89

23 21 2 70 (47) Covers / Day 34 34 (0) 20 14

10,286 5,201 5,085 15,451 (5,164) 08171 Group - Break 94,591 124,883 (30,292) 79,120 15,471.20

(59) 0 (59) (118) 59 Group - Break-Covers 0 118 (118) 0 0

(174.34) 0.00 (174.34) (130.94) (43.41) Avg Check 0.00 1,058.33 (1,058.33) 0.00 0.00

(2) 0 (2) (4) 2 Covers / Day 0 1 (1) 0 0

125,812 103,743 22,069 169,925 (44,112) Total Banquet 1,256,839 1,025,050 231,788 847,299 409,539

4,882 4,410 472 7,086 (2,204) Total Banquet Covers 43,052 36,694 6,358 30,978 12,074

25.77 23.52 2.25 23.98 1.79 Avg Check 29.19 27.94 1.26 27.35 1.84

157 142 15 229 (71) Covers / Day 203 173 30 146 57

1,830 0 1,830 2,139 (309) 08120 Local - Breakfast 10,024 7,490 2,534 9,621 403.00

130 0 130 105 25 Local - Breakfast-Covers 568 535 33 610 (42)

14.08 0.00 14.08 20.37 (6.29) Avg Check 17.65 14.00 3.65 15.77 1.88

4 0 4 3 1 Covers / Day 3 3 0 3 (0)

0 0 0 0 0 08120 Local - Brunch 0 0 0 0 0.00

0 0 0 0 0 Local - Brunch-Covers 0 0 0 0 0

0.00 0.00 0.00 0.00 0.00 Avg Check 0.00 0.00 0.00 0.00 0.00

0 0 0 0 0 Covers / Day 0 0 0 0 0

1,603 4,025 (2,422) 4,516 (2,913) 08130 Local - Lunch 12,405 17,250 (4,845) 14,293 (1,887.42)

64 175 (111) 199 (135) Local - Lunch-Covers 500 750 (250) 535 (35)

25.05 23.00 2.05 22.69 2.35 Avg Check 24.81 23.00 1.81 26.72 (1.90)

2 6 (4) 6 (4) Covers / Day 2 4 (1) 3 (0)

0 11,220 (11,220) 5,670 (5,670) 08140 Local - Dinner 32,744 111,350 (78,606) 51,184 (18,439.89)

0 330 (330) 150 (150) Local - Dinner-Covers 863 3,275 (2,412) 1,705 (842)

0.00 34.00 (34.00) 37.80 (37.80) Avg Check 37.94 34.00 3.94 30.02 7.92

0 11 (11) 5 (5) Covers / Day 4 15 (11) 8 (4)

132 0 132 7,975 (7,843) 08161 Local - Reception 15,398 8,305 7,093 19,323 (3,924.14)

30 0 30 517 (487) Local - Reception-Covers 800 755 45 948 (148)

4.40 0.00 4.40 15.43 (11.03) Avg Check 19.25 11.00 8.25 20.38 (1.13)

1 0 1 17 (16) Covers / Day 4 4 0 4 (1)

(269) 75 (344) 4,564 (4,833) 08171 Local - Break 5,756 6,525 (769) 12,276 (6,519.17)

0 0 0 0 0 Local - Break-Covers 0 0 0 0 0

0.00 0.00 0.00 0.00 0.00 Avg Check 0.00 0.00 0.00 0.00 0.00

0 0 0 0 0 Covers / Day 0 0 0 0 0

3,296 15,320 (12,024) 24,864 (21,568) Total Catering 76,328 150,920 (74,592) 106,696 (30,368)

224 505 (281) 971 (747) Total Catering Covers 2,731 5,315 (2,584) 3,798 (1,067)

14.71 30.34 (15.62) 25.61 (10.89) Avg Check 27.95 28.40 (0.45) 28.09 (0.14)

7 16 (9) 31 (24) Covers / Day 13 25 (12) 18 (5)
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual Budget Bud Variance Actual Variance Actual Budget Bud Variance Prior Year Variance

Banquet-Beverage Statistics
1,895 4,679 (2,784) 4,258 (2,363) Group Banquet Beer 39,552 46,230 (6,678) 38,238 1,313

1,872 3,195 (1,324) 2,520 (649) Group Banquet Wine 35,769 31,572 4,197 26,054 9,715

1,388 4,036 (2,648) 11,389 (10,001) Group Banquet Liquor 43,036 39,874 3,162 38,861 4,175

5,090 5,478 (388) 16,718 (11,628) Other Beverage Revenue 58,741 54,123 4,618 57,840 901

10,244 17,387 (7,143) 34,884 (24,640) Total Group Banquet beverage 177,097 171,798 5,299 160,993 16,104

20 735 (715) 1,766 (1,746) Local Banquet Beer 668 7,244 (6,577) 4,264 (3,596)

5 441 (436) 1,334 (1,329) Local Banquet Wine 248 4,347 (4,099) 2,856 (2,608)

0 849 (849) 5,061 (5,061) Local Banquet Liquor 503 8,361 (7,858) 6,218 (5,715)

350 627 (277) 2,210 (1,860) Other Beverage Revenue 3,371 6,173 (2,802) 6,843 (3,472)

375 2,652 (2,277) 10,370 (9,995) Total Local Banquet beverage 4,789 26,124 (21,335) 20,181 (15,392)

1,915 5,414 (3,499) 6,024 (4,109) Total Banquet Beer 40,219 53,474 (13,255) 42,502 (2,283)

1,877 3,637 (1,760) 3,854 (1,977) Total Banquet Wine 36,016 35,918 98 28,910 7,107

1,388 4,884 (3,496) 16,449 (15,061) Total Banquet Liquor 43,539 48,235 (4,696) 45,079 (1,540)

5,440 6,104 (665) 18,928 (13,488) Other Beverage Revenue 62,111 60,295 1,816 64,683 (2,571)

10,619 20,039 (9,420) 45,254 (34,635) Total Banquet beverage 181,886 197,923 (16,037) 181,174 712
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

Consolidated Kitchen

53,407 55,147 (1,740) 54,223 (816) Kitchen # 1 356,494 377,643 (21,149) 310,828 45,666

53,407 55,147 (1,740) 54,223 (816) Total Kitchen Expense 356,494 377,643 (21,149) 310,828 45,666

7,634 2,757 4,876 3,093 4,541 Restaurant #2 21,548 18,882 2,666 18,658 2,890

45,773 52,390 (6,616) 51,130 (5,357) Banquets 334,946 358,761 (23,815) 292,169 42,776

53,407 55,147 (1,740) 54,223 (816) Total Allocations 356,494 377,643 (21,149) 310,828 45,666

0 0 0 0 0 Variance 0 0 (0) 0 0
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

60 Kitchen # 1
7,145 13.4% 9,782 17.7% (2,636) 6,739 12.4% 406 Management Salaries 61,013 17.1% 66,043 17.5% (5,030) 43,994 14.2% 17,019

18,568 34.8% 24,730 44.8% (6,162) 19,492 35.9% (924) Hourly Wages 115,832 32.5% 156,224 41.4% (40,392) 116,667 37.5% (835)

2,070 3.9% 0 0.0% 2,070 2,046 3.8% 24 Overtime Wages 13,964 3.9% 0 0.0% 13,964 17,917 5.8% (3,953)

1,096 2.1% 930 1.7% 166 1,263 2.3% (167) Bonus 6,611 1.9% 6,510 1.7% 101 7,694 2.5% (1,082)

8,397 15.7% 4,268 7.7% 4,130 8,823 16.3% (426) Leased Labor 62,941 17.7% 39,492 10.5% 23,449 38,966 12.5% 23,975

37,277 69.8% 39,709 72.0% (2,433) 38,364 70.8% (1,087) Total Payroll Cost 260,361 73.0% 268,269 71.0% (7,908) 225,238 72.5% 35,123

9,812 18.4% 10,894 19.8% (1,081) 11,611 21.4% (1,799) Total Benefits Cost 69,843 19.6% 73,198 19.4% (3,355) 58,453 18.8% 11,390

47,089 88.2% 50,603 91.8% (3,514) 49,975 92.2% (2,886) Total Payroll & Related Exp 330,204 92.6% 341,466 90.4% (11,262) 283,690 91.3% 46,514

Other Expenses

0 0.0% 0 0.0% 0 0 0.0% 0 32700 Permits & Licenses 0 0.0% 150 0.0% (150) 150 0.0% (150)

0 0.0% 0 0.0% 0 0 0.0% 0 33700 Contracted Serv 285 0.1% 0 0.0% 285 0 0.0% 285

0 0.0% 44 0.1% (44) 0 0.0% 0 34000 Miscellaneous 0 0.0% 308 0.1% (308) 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 34400 Entertainment 57 0.0% 0 0.0% 57 138 0.0% (81)

0 0.0% 250 0.5% (250) 0 0.0% 0 35010 Glass 1,108 0.3% 1,750 0.5% (642) 0 0.0% 1,108

493 0.9% 300 0.5% 193 187 0.3% 306 35040 China 519 0.1% 2,100 0.6% (1,581) 187 0.1% 332

322 0.6% 350 0.6% (28) 0 0.0% 322 35100 Misc Equipment 611 0.2% 2,450 0.6% (1,839) 0 0.0% 611

0 0.0% 0 0.0% 0 0 0.0% 0 35110 Utensils 0 0.0% 0 0.0% 0 (344) -0.1% 344

991 1.9% 390 0.7% 601 248 0.5% 744 36000 Uniforms 3,538 1.0% 2,730 0.7% 808 3,925 1.3% (388)

291 0.5% 242 0.4% 49 213 0.4% 78 36101 Uniform Cleaning 1,467 0.4% 1,692 0.4% (225) 1,398 0.4% 68

0 0.0% 20 0.0% (20) 0 0.0% 0 36700 Postage 38 0.0% 140 0.0% (102) 209 0.1% (171)

1,000 1.9% 859 1.6% 141 1,300 2.4% (300) 37000 Cleaning Supplies 5,780 1.6% 7,948 2.1% (2,168) 6,794 2.2% (1,013)

1,344 2.5% 698 1.3% 646 762 1.4% 582 37100 Operating Supplies 6,062 1.7% 6,458 1.7% (396) 6,126 2.0% (64)

52 0.1% 83 0.2% (31) 405 0.7% (353) 37110 Office Supplies 237 0.1% 583 0.2% (346) 737 0.2% (500)

1,532 2.9% 585 1.1% 947 786 1.4% 746 37112 Paper Supplies 4,304 1.2% 4,802 1.3% (498) 4,885 1.6% (581)

0 0.0% 20 0.0% (20) 0 0.0% 0 37113 Copy Cost 165 0.0% 140 0.0% 25 222 0.1% (57)

0 0.0% 20 0.0% (20) 0 0.0% 0 37230 Supplies First Aid Safety 14 0.0% 140 0.0% (126) 50 0.0% (37)

0 0.0% 167 0.3% (167) 95 0.2% (95) 37702 Training-External 175 0.0% 1,169 0.3% (994) 911 0.3% (736)

0 0.0% 0 0.0% 0 0 0.0% 0 37710 State Credits-Training 21 0.0% 0 0.0% 21 0 0.0% 21

0 0.0% 183 0.3% (183) 16 0.0% (16) 37800 Travel Costs 0 0.0% 1,283 0.3% (1,283) 16 0.0% (16)

44 0.1% 0 0.0% 44 0 0.0% 44 38010 Fuel 115 0.0% 0 0.0% 115 0 0.0% 115

106 0.2% 183 0.3% (77) 112 0.2% (6) 38200 Telephone 957 0.3% 1,283 0.3% (326) 1,211 0.4% (253)

142 0.3% 150 0.3% (8) 123 0.2% 19 39903 Laundry Allocation 836 0.2% 1,050 0.3% (214) 522 0.2% 314

6,318 11.8% 4,544 8.2% 1,774 4,247 7.8% 2,071 Total Other Expenses 26,290 7.4% 36,177 9.6% (9,887) 27,137 8.7% (848)

53,407 100.0% 55,147 100.0% (1,740) 54,223 100.0% (816) Total Departmental Expenses 356,494 100.0% 377,643 100.0% (21,149) 310,828 100.0% 45,666

Operating Statistics:

0.00 0.00 0.00 0.00 0.00 Payroll Per Occupied Room 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Benefits Per Occupied Room 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Other Exp Per Occupied Room 0.00 0.00 0.00 0.00 0.00
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

Dept 02 Telephone
Telephone Revenue

0 0.0% 0 0.0% 0 0 0.0% 0 06010 Local Calls 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 06020 Long-Distance 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 06030 AT&T 0+ Commission 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 06035 HSIA 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 06036 HSIA - Guestrooms 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 06037 HSIA - Meeting Rooms 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 06038 HSIA - Public Areas 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 06039 HSIA - Other 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 06040 Resale 0 0.0% 0 0.0% 0 75 100.0% (75)

0 0.0% 0 0.0% 0 0 0.0% 0 06050 Public Phone Commissions 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 06060 Faxes/Telex Cable 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 07985 Other Revenue 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Total Gross Revenue 0 0.0% 0 0.0% 0 75 100.0% (75)

0 0.0% 0 0.0% 0 0 0.0% 0 Less Allowances 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Net Revenue 0 0.0% 0 0.0% 0 75 100.0% (75)

Cost of Sales

2,089 0.0% 1,783 0.0% 306 2,171 0.0% (81) 16010 Cost of Local 14,629 0.0% 12,481 0.0% 2,148 13,652 0.0% 977

0 0.0% 0 0.0% 0 0 0.0% 0 16020 Cost of Long Distance 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 224 0.0% (224) 16035 High Speed Internet 0 0.0% 0 0.0% 0 224 0.0% (224)

0 0.0% 0 0.0% 0 0 0.0% 0 16140 Resale Cost 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 16060 Faxes/Telex Cable Cost 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 17820 Rental or Lease of Equip. 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 17985 Other Cost 0 0.0% 0 0.0% 0 0 0.0% 0

2,089 0.0% 1,783 0.0% 306 2,395 0.0% (306) Gross Cost of Sales 14,629 0.0% 12,481 0.0% 2,148 13,876 18501.3% 753

Cost of Admin. Calls

(139) 0.0% (139) 0.0% 0 (139) 0.0% 0 17951 Credit Local Calls (970) 0.0% (970) 0.0% 0 (970) -1293.2% 0

0 0.0% 0 0.0% 0 0 0.0% 0 17952 Credit Long Distance Calls 0 0.0% 0 0.0% 0 0 0.0% 0

(139) 0.0% (139) 0.0% 0 (139) 0.0% 0 Total Cost of Admin. Calls (970) 0.0% (970) 0.0% 0 (970) -1293.2% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Management Wages 0 0.0% 0 0.0% 0 0 0.0% 0

2,966 0.0% 2,545 0.0% 422 2,462 0.0% 504 Hourly Wages 17,602 0.0% 17,245 0.0% 357 14,847 19796.4% 2,755

4 0.0% 0 0.0% 4 71 0.0% (67) Extra Wages 132 0.0% 0 0.0% 132 100 133.9% 31

0 0.0% 0 0.0% 0 0 0.0% 0 Bonus 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Leased Labor 0 0.0% 0 0.0% 0 0 0.0% 0

2,970 0.0% 2,545 0.0% 426 2,533 0.0% 437 Total Payroll Cost 17,734 0.0% 17,245 0.0% 489 14,948 19930.3% 2,786

1,446 0.0% 938 0.0% 508 1,392 0.0% 54 Total Benefits Cost 8,168 0.0% 6,531 0.0% 1,637 6,062 8082.3% 2,106

4,417 0.0% 3,483 0.0% 934 3,926 0.0% 491 Total Payroll & Related Exp 25,902 0.0% 23,776 0.0% 2,127 21,009 28012.6% 4,893

1,540 #DIV/0! 1,041 #DIV/0! 499 1,513 #DIV/0! 27 30016 Telephone Repairs & Maint. 10,742 #DIV/0! 7,287 #DIV/0! 3,455 12,419 16558.9% (1,677)

26 #DIV/0! 0 0.0% 26 0 0.0% 26 38200 Telephone 162 #DIV/0! 0 0.0% 162 0 0.0% 162

1,567 #DIV/0! 1,041 #DIV/0! 526 1,513 #DIV/0! 53 Total Other Expenses 10,905 #DIV/0! 7,287 #DIV/0! 3,618 12,419 16558.9% (1,515)

(7,934) #DIV/0! (6,168) #DIV/0! (1,766) (7,696) #DIV/0! (239) Departmental Profit (50,466) #DIV/0! (42,573) #DIV/0! (7,892) (46,260) -61679.5% (4,206)

Operating Statistics:

0.00 0.00 0.00 0.00 0.00 Payroll Per Occupied Room 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Benefits Per Occupied Room 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Other Exp Per Occupied Room 0.00 0.00 0.00 0.00 0.00
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

Dept 04 Parking
7,461 87.7% 12,050 84.7% (4,589) 8,541 86.4% (1,081) 06210 Guest Parking 29,406 80.4% 35,625 76.6% (6,219) 31,493 75.8% (2,087)

1,050 12.3% 2,185 15.3% (1,135) 1,350 13.6% (300) 06230 MonthlyParking 7,175 19.6% 10,901 23.4% (3,726) 10,066 24.2% (2,891)

8,511 100.0% 14,235 100.0% (5,724) 9,891 100.0% (1,381) Total Revenue 36,581 100.0% 46,526 100.0% (9,945) 41,559 100.0% (4,978)

0 0.0% 0 0.0% 0 0 0.0% 0 Allowances 0 0.0% 0 0.0% 0 0 0.0% 0

8,511 100.0% 14,235 100.0% (5,724) 9,891 100.0% (1,381) Net Revenue 36,581 100.0% 46,526 100.0% (9,945) 41,559 100.0% (4,978)

0 0.0% 0 0.0% 0 0 0.0% 0 Cost of Goods Sold 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Management Wages 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Hourly Wages 622 1.7% 0 0.0% 622 0 0.0% 622

0 0.0% 0 0.0% 0 0 0.0% 0 Extra Wages 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Bonus 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Leased Labor 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Total Payroll Cost 622 1.7% 0 0.0% 622 0 0.0% 622

1 0.0% 0 0.0% 1 (0) 0.0% 1 Total Benefits Cost 345 0.9% 0 0.0% 345 143 0.3% 202

1 0.0% 0 0.0% 1 (0) 0.0% 1 Total Payroll & Related Exp 967 2.6% 0 0.0% 967 143 0.3% 823

0 0.0% 0 0.0% 0 300 3.0% (300) 30002 Maint & Repairs Equipment 2,400 6.6% 2,848 6.1% (448) 3,148 7.6% (748)

0 0.0% 100 0.7% (100) 0 0.0% 0 33700 Contracted Serv 0 0.0% 700 1.5% (700) 0 0.0% 0

0 0.0% 50 0.4% (50) 0 0.0% 0 37000 Cleaning Supplies 0 0.0% 350 0.8% (350) 0 0.0% 0

33 0.4% 0 0.0% 33 0 0.0% 33 37100 Operating Supplies 33 0.1% 0 0.0% 33 0 0.0% 33

532 6.2% 0 0.0% 532 0 0.0% 532 37114 Parking Garage Tickets 532 1.5% 600 1.3% (68) 530 1.3% 2

565 6.6% 150 1.1% 415 300 3.0% 265 Other Costs 2,965 8.1% 4,498 9.7% (1,533) 3,678 8.9% (713)

7,945 93.4% 14,085 98.9% (6,140) 9,591 97.0% (1,646) Department Profit 32,649 89.3% 42,028 90.3% (9,379) 37,737 90.8% (5,088)

Operating Statistics:

0.00 0.00 0.00 0.00 0.00 Payroll Per Occupied Room 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Benefits Per Occupied Room 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Other Exp Per Occupied Room 0.00 0.00 0.00 0.00 0.00
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

Dept 25 Other Income 
Other Income

0 0.0% 0 0.0% 0 0 0.0% 0 06432 Imprints 14,982 4.0% 19,152 4.5% (4,170) 19,152 4.8% (4,171)

1,069 1.4% 3,000 4.0% (1,931) 0 0.0% 1,069 06731 Cancellation Fees 1,069 0.3% 9,000 2.1% (7,931) 3,213 0.8% (2,144)

778 1.0% 0 0.0% 778 2,607 3.3% (1,829) 07921 Disc Earned 2,922 0.8% 0 0.0% 2,922 2,608 0.7% 314

74,613 97.6% 72,507 95.8% 2,106 78,677 99.3% (4,063) 07930 Laundry Income 358,877 95.0% 397,030 93.1% (38,153) 370,291 93.7% (11,414)

0 0.0% 200 0.3% (200) (2,092) -2.6% 2,092 07985 Other Revenue 0 0.0% 1,400 0.3% (1,400) (128) 0.0% 128

76,460 100.0% 75,707 100.0% 753 79,192 100.0% (2,731) 06100 Total Other Income 377,850 100.0% 426,582 100.0% (48,732) 395,136 100.0% (17,286)

Store Rentals

0 0.0% 0 0.0% 0 0 0.0% 0 Total Store Rentals 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Total Concessions 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 16432 Imprint Cost 12,808 3.4% 17,235 4.0% (4,427) 17,329 4.4% (4,521)

65,057 85.1% 61,346 81.0% 3,711 69,546 87.8% (4,489) 17930 Laundry Cost 286,405 75.8% 321,215 75.3% (34,810) 298,634 75.6% (12,229)

65,057 85.1% 61,346 81.0% 3,711 69,546 87.8% (4,489) Total Other Expenses 299,213 79.2% 338,450 79.3% (39,237) 315,963 80.0% (16,750)

11,404 14,361 (2,957) 9,646 1,758 Department Profit 78,637 88,132 (9,495) 79,173 (536)
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

Dept 32 Laundry - House
74,613 100.0% 0 0.0% 74,613 78,677 100.0% (4,063) 07934 Team Member Laundry 358,877 100.0% 0 0.0% 358,877 370,291 100.0% (11,414)

74,613 100.0% 0 0.0% 74,613 78,677 100.0% (4,063) Total Revenue 358,877 100.0% 0 0.0% 358,877 370,291 100.0% (11,414)

0 0 0 0

0 0.0% 0 0.0% 0 0 0.0% 0 Allowances 0 0.0% 0 0.0% 0 0 0.0% 0

74,613 100.0% 0 0.0% 74,613 78,677 100.0% (4,063) Net Revenue 358,877 100.0% 0 0.0% 358,877 370,291 100.0% (11,414)

0 0.0% 0 0.0% 0 0 0.0% 0 Cost of Goods Sold 0 0.0% 0 0.0% 0 0 0.0% 0

2,999 -38.3% 2,944 4.5% 55 3,046 -44.3% (47) Management Wages 19,222 -34.5% 19,928 5.9% (707) 19,873 6.3% (652)

6,773 -86.5% 5,709 8.8% 1,064 6,814 -99.2% (41) Hourly Wages 45,131 -81.1% 40,648 12.0% 4,484 50,018 15.8% (4,887)

48 -0.6% 0 0.0% 48 67 -1.0% (20) Extra Wages 817 -1.5% 0 0.0% 817 363 0.1% 454

395 -5.0% 0 0.0% 395 0 0.0% 395 Bonus 395 -0.7% 0 0.0% 395 0 0.0% 395

16,118 -205.8% 12,834 19.8% 3,284 17,944 -261.2% (1,826) Leased Labor 50,443 -90.7% 55,740 16.5% (5,298) 57,301 18.1% (6,859)

26,333 -336.2% 21,486 33.2% 4,846 27,871 -405.8% (1,539) Total Payroll Cost 116,008 -208.5% 116,316 34.3% (308) 127,556 40.4% (11,548)

4,559 -58.2% 4,156 6.4% 403 4,631 -67.4% (72) Total Benefits Cost 27,938 -50.2% 29,171 8.6% (1,232) 26,783 8.5% 1,156

30,892 -394.4% 25,642 39.6% 5,249 32,502 -473.2% (1,610) Total Payroll & Related Exp 143,947 -258.7% 145,487 43.0% (1,540) 154,339 48.8% (10,392)

233 -3.0% 2,000 3.1% (1,767) 809 -11.8% (576) 30000 Repairs & Maintenance 7,447 -13.4% 8,000 2.4% (553) 3,287 1.0% 4,160

0 0.0% 100 0.2% (100) 0 0.0% 0 34000 Miscellaneous 0 0.0% 550 0.2% (550) 120 0.0% (120)

0 0.0% 0 0.0% 0 0 0.0% 0 34410 Hospitality 0 0.0% 0 0.0% 0 55 0.0% (55)

0 0.0% 100 0.2% (100) 98 -1.4% (98) 36000 Uniforms 0 0.0% 700 0.2% (700) 270 0.1% (270)

0 0.0% 0 0.0% 0 356 -5.2% (356) 37000 Cleaning Supplies 0 0.0% 0 0.0% 0 356 0.1% (356)

3,130 -40.0% 3,050 4.7% 80 2,340 -34.1% 790 37100 Operating Supplies 13,593 -24.4% 15,175 4.5% (1,582) 11,394 3.6% 2,199

0 0.0% 75 0.1% (75) 67 -1.0% (67) 37110 Office Supplies 355 -0.6% 450 0.1% (95) 287 0.1% 68

0 0.0% 0 0.0% 0 0 0.0% 0 37200 Guest Supplies 613 -1.1% 0 0.0% 613 0 0.0% 613

0 0.0% 150 0.2% (150) 0 0.0% 0 37801 Ground Transportation 0 0.0% 750 0.2% (750) 0 0.0% 0

0 0.0% 0 0.0% 0 51 -0.7% (51) 38010 Fuel 320 -0.6% 0 0.0% 320 167 0.1% 152

11,828 -151.0% 12,201 18.8% (373) 12,940 -188.4% (1,112) 38020 Electricity 49,805 -89.5% 60,699 17.9% (10,894) 53,006 16.8% (3,201)

14,785 -188.8% 15,252 23.6% (467) 16,175 -235.5% (1,390) 38030 Gas 62,256 -111.9% 75,875 22.4% (13,619) 66,257 21.0% (4,001)

5,914 -75.5% 6,101 9.4% (187) 6,470 -94.2% (556) 38040 Water 24,903 -44.8% 30,350 9.0% (5,448) 26,503 8.4% (1,600)

0 0.0% 85 0.1% (85) 0 0.0% 0 38200 Telephone 0 0.0% 595 0.2% (595) 0 0.0% 0

35,889 -458.2% 39,114 60.4% (3,225) 39,306 -572.2% (3,417) Total Other Expenses 159,291 -286.3% 193,144 57.0% (33,853) 161,701 51.2% (2,410)

(7,833) 100.0% 64,756 100.0% (72,589) (6,869) 100.0% (964) Departmental Total (55,639) 100.0% 338,631 100.0% (394,270) 316,040 100.0% (1,389)

(7,833) 64,756 (6,869) Total Distribution (55,640) 338,631 (54,251)

0 (0) 0 0 0 Variance 0 0 0 370,291 (370,290)

295,695 259,556 36,139 323,495 (27,800) 72002 Lbs Processed 1,245,125 1,261,203 (16,078) 1,325,142 (80,017)

(2.65) 24.95 (27.60) 0.00 3.47 Cost / 100 Lbs (4.47) 26.85 (31.32) 23.85 (28.32)

0 0 0 0 0 72003 Lbs Processed - Contracted Ser 0 0 0 0 0

0.00 0.00 0.00 0.00 0.00 Cost / 100 Lbs 0.00 0.00 0.00 0.00 0.00

0 0.0% 0 0.0% 0 0 0.0% 0 Laundry Poundage / Department 0 0.0% 0 0.0% 0 0 0.0% 0

Allocation: Allocation:

1,581 3,260 2,139 Banquets 15,996 16,365 16,884

142 150 123 Kitchen # 1 836 1,050 522

1,723 3,410 2,262 Total Allocated 16,832 17,415 17,406
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

Dept 34 Employee Cafeteria

0 0.0% 0 0.0% 0 0 0.0% 0 Management Wages 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Hourly Wages 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Extra Wages 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Bonus 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Leased Labor 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Total Payroll Cost 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Payroll Taxes 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Total Payroll & Related Exp 0 0.0% 0 0.0% 0 0 0.0% 0

2,171 100.0% 3,286 100.0% (1,115) 4,372 100.0% (2,201) 17940 Team Member Cafeteria Food Cst 20,841 100.0% 20,871 100.0% (30) 21,957 100.0% (1,116)

2,171 100.0% 3,286 100.0% (1,115) 4,372 100.0% (2,201) Total Other Expenses 20,841 1.00 20,871 100.0% (30) 21,957 1.00 (1,116)

2,171 100.0% 3,286 100.0% (1,115) 4,372 100.0% (2,201) Department Total 20,841 1.00 20,871 100.0% (30) 21,957 1.00 (1,116)

0 0.0% 0 0.0% 0 0 0.0% 0 Revenue Meals 0 0.00 0 0.0% 0 0 0.00 0

(2,171) (3,286) (5,126) 39909 Distribution (20,841) (20,871) (21,957)

0 0 0 754 (754) Variance 0 0 0 0 0

Allocation:

94 163 (69) (9) 103 Rooms 941 1,035 (95) (12) 952

67 43 24 (5) 72 Telephone 517 271 245 (6) 523

0 0 0 (0) 0 Parking 31 0 31 (0) 31

210 411 (201) (18) 228 Laundry House 1,819 2,611 (792) (25) 1,843

104 20 84 (8) 112 Restaurant #2 400 110 290 (8) 409

0 0 0 0 0 Restaurant #9 0 0 0 0 (0)

841 1,576 (735) 4,616 (3,775) Banquets 9,221 10,026 (805) 17,736 (8,516)

385 356 30 66 320 Kitchen # 1 3,607 2,258 1,349 653 2,954

35 37 (2) 22 13 Human Resources 354 236 118 171 183

0 12 (12) 25 (25) Information Technology 0 77 (77) 175 (175)

244 467 (223) 282 (38) General & Administrative 2,193 2,980 (787) 2,179 14

78 81 (3) 89 (10) Sales & Marketing 761 518 243 687 74

122 115 7 40 81 Property Operations 1,151 728 423 334 817

13 24 (11) 25 (12) Revenue Management 130 154 (24) 175 (45)

2,194 3,305 (1,111) 5,126 (2,932) Total Allocation 21,125 21,005 120 22,060 (935)
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

Dept 69 Human Resources
3,664 56.3% 3,910 55.0% (245) 3,942 61.5% (278) Management Wages 26,538 51.9% 26,461 45.9% 76 25,507 53.6% 1,031

0 0.0% 0 0.0% 0 0 0.0% 0 Hourly Wages 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Extra Wages 0 0.0% 0 0.0% 0 0 0.0% 0

471 7.2% 453 6.4% 18 640 10.0% (170) Bonus 3,247 6.3% 3,171 5.5% 76 3,581 7.5% (334)

0 0.0% 0 0.0% 0 0 0.0% 0 Leased Labor 0 0.0% 0 0.0% 0 0 0.0% 0

4,135 63.6% 4,363 61.4% (228) 4,583 71.5% (448) Total Payroll Cost 29,785 58.2% 29,632 51.4% 153 29,088 61.2% 697

1,292 19.9% 1,322 18.6% (30) 1,015 15.8% 277 Total Benefits Cost 9,504 18.6% 9,149 15.9% 356 8,284 17.4% 1,220

5,427 83.4% 5,684 80.0% (258) 5,597 87.3% (171) Total Payroll & Related Exp 39,289 76.8% 38,781 67.3% 508 37,372 78.6% 1,917

28 0.4% 33 0.5% (5) 0 0.0% 28 36700 Postage 173 0.3% 231 0.4% (58) 75 0.2% 98

0 0.0% 0 0.0% 0 23 0.4% (23) 37100 Operating Supplies 0 0.0% 0 0.0% 0 23 0.0% (23)

44 0.7% 42 0.6% 2 0 0.0% 44 37110 Office Supplies 205 0.4% 294 0.5% (89) 51 0.1% 154

0 0.0% 0 0.0% 0 0 0.0% 0 37113 Copy Cost 239 0.5% 220 0.4% 19 140 0.3% 98

15 0.2% 158 2.2% (143) 0 0.0% 15 37701 Training-Internal 313 0.6% 1,939 3.4% (1,626) 595 1.3% (282)

91 1.4% 61 0.9% 30 33 0.5% 58 37702 Training-External 501 1.0% 1,610 2.8% (1,109) 920 1.9% (419)

0 0.0% 25 0.4% (25) 0 0.0% 0 37800 Travel Costs 29 0.1% 175 0.3% (146) 88 0.2% (59)

37 0.6% 52 0.7% (15) 38 0.6% (0) 38200 Telephone 336 0.7% 364 0.6% (28) 352 0.7% (16)

490 7.5% 549 7.7% (59) 435 6.8% 55 38300 Team Member Relations 8,012 15.7% 8,792 15.3% (780) 6,049 12.7% 1,963

75 1.2% 92 1.3% (17) 75 1.2% 0 38310 Labor Relations 316 0.6% 276 0.5% 40 225 0.5% 91

22 0.3% 304 4.3% (282) 138 2.2% (116) 38400 Recruitment Expense 1,102 2.2% 2,128 3.7% (1,026) 1,291 2.7% (190)

43 0.7% 95 1.3% (52) 66 1.0% (22) 38500 Medical 101 0.2% 665 1.2% (564) 227 0.5% (127)

0 0.0% 0 0.0% 0 6 0.1% (6) 38700 Performance Awards 133 0.3% 1,917 3.3% (1,784) 138 0.3% (5)

0 0.0% 10 0.1% (10) 0 0.0% 0 39100 Trade Association/Dues/Fees 160 0.3% 241 0.4% (81) 0 0.0% 160

232 3.6% 0 0.0% 232 0 0.0% 232 39111 Consulting Fees 232 0.5% 0 0.0% 232 0 0.0% 232

1,078 16.6% 1,421 20.0% (343) 813 12.7% 265 Total Other Expenses 11,852 23.2% 18,852 32.7% (7,000) 10,175 21.4% 1,677

6,505 100.0% 7,105 100.0% (600) 6,411 100.0% 94 Total Department 51,141 100.0% 57,633 100.0% (6,492) 47,547 100.0% 3,594

Operating Statistics:

0.00 0.00 0.00 0.00 0.00 Payroll Per Occupied Room 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Benefits Per Occupied Room 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Other Exp Per Occupied Room 0.00 0.00 0.00 0.00 0.00
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

Payroll Taxes and Employee Relations
Payroll Taxes:

(789) -4.6% 802 4.9% (1,591) (956) -5.3% 167 25010 Payroll Taxes 1,235 1.0% 7,691 6.6% (6,456) 2,871 2.5% (1,636)

13,598 79.4% 12,249 74.5% 1,348 15,601 86.7% (2,003) 25011 Federal Retirement (FICA) 92,299 75.0% 82,487 70.7% 9,812 81,925 70.6% 10,374

316 1.8% 422 2.6% (106) 553 3.1% (237) 25012 Federal Unemployment (FUTA) 4,574 3.7% 4,727 4.0% (154) 4,465 3.8% 109

3,998 23.3% 2,973 18.1% 1,025 2,795 15.5% 1,203 25013 State Unemployment (SUTA) 25,012 20.3% 21,825 18.7% 3,187 26,708 23.0% (1,696)

17,123 100.0% 16,446 100.0% 677 17,992 100.0% (869) Total Payroll Taxes 123,120 100.0% 116,731 100.0% 6,389 115,969 100.0% 7,151

Paid Benefits:

22,594 89.1% 21,659 90.2% 935 19,368 86.4% 3,226 25027 Group Insurance-Non Union 145,791 88.6% 151,613 90.3% (5,822) 122,924 88.2% 22,866

2,472 9.7% 2,166 9.0% 306 2,742 12.2% (270) 25028 Thrift Plan 17,160 10.4% 14,646 8.7% 2,513 14,415 10.3% 2,745

290 1.1% 194 0.8% 96 316 1.4% (26) 25031 Long Term Disability 1,650 1.0% 1,698 1.0% (47) 1,955 1.4% (305)

25,357 100.0% 24,019 100.0% 1,338 22,427 100.0% 2,930 Total Paid Benefits 164,601 100.0% 167,957 100.0% (3,356) 139,295 100.0% 25,306

Paid Time Off:

11,457 100.0% 9,724 100.0% 1,733 15,313 100.0% (3,856) 25040 Paid Time Off 68,264 100.0% 65,597 100.0% 2,667 64,777 100.0% 3,487

11,457 100.0% 9,724 100.0% 1,733 15,313 100.0% (3,856) Total Paid Time Off 68,264 100.0% 65,597 100.0% 2,667 64,777 100.0% 3,487

Other Benefits:

806 14.3% 800 21.2% 6 6,176 71.3% (5,370) 25056 Stock Grants 5,639 18.0% 5,600 21.5% 39 6,981 26.2% (1,342)

12 0.2% 0 0.0% 12 0 0.0% 12 25060 Other Benefits 97 0.3% 0 0.0% 97 0 0.0% 97

4,813 85.5% 2,981 78.8% 1,832 2,486 28.7% 2,327 25061 Workers Compensation 25,581 81.7% 20,399 78.5% 5,182 19,671 73.8% 5,909

5,631 100.0% 3,781 100.0% 1,850 8,662 100.0% (3,031) Total Other Benefits 31,316 100.0% 25,999 100.0% 5,317 26,653 100.0% 4,664

59,567 100.0% 53,970 100.0% 5,597 64,394 100.0% (4,826) Total Taxes & Benefits 387,301 100.0% 376,283 100.0% 11,018 346,694 100.0% 40,608
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

Payroll Recap
Salaries & Wages

5,548 5,996 (448) 6,220 (672) Rooms 41,223 42,140 (918) 40,056 1,166

2,970 2,545 426 2,533 437 Telephone 17,734 17,245 489 14,948 2,786

0 0 0 0 0 Parking 622 0 622 0 622

9,820 8,652 1,167 9,928 (108) Laundry House 65,170 60,576 4,594 70,255 (5,084)

5,194 2,629 2,565 5,984 (790) Restaurant #2 16,166 11,406 4,760 19,511 (3,345)

45,470 44,823 647 50,523 (5,053) Banquets 336,399 314,223 22,177 283,934 52,465

27,783 34,512 (6,728) 28,278 (494) Kitchen # 1 190,808 222,266 (31,458) 178,578 12,231

3,664 3,910 (245) 3,942 (278) Human Resources 26,538 26,461 76 25,507 1,031

0 0 0 0 0 Information Technology 0 0 0 1,431 (1,431)

19,051 22,068 (3,017) 17,586 1,465 General & Administrative 133,301 143,097 (9,796) 114,780 18,521

7,129 9,431 (2,302) 11,067 (3,938) Sales & Marketing 58,523 63,862 (5,339) 61,105 (2,582)

9,422 11,012 (1,590) 9,480 (58) Property Operations 68,735 74,586 (5,851) 63,779 4,956

1,844 (63) 1,908 (207) 2,051 Revenue Management 13,652 (444) 14,096 5,842 7,810

137,895 145,513 (7,617) 145,334 (7,438) Total Salaries & Wages 968,872 975,419 (6,547) 879,726 89,146

Bonus

10,972 11,363 (391) 12,084 (1,113) Total Bonus 68,375 79,541 (11,166) 67,902 473

Leased Labor

35,453 28,247 7,206 42,467 (7,014) Total Leased Labor 206,313 171,459 34,854 184,021 22,292

184,320 0.0% 185,123 0.0% (803) 199,885 0.0% (15,565) Total Hotel Payroll Expense 1,243,559 0.0% 1,226,419 0.0% 17,141 1,131,648 0.0% 111,911
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

Dept 70 Information Technology
0 0.0% 0 0.0% 0 0 0.0% 0 Management Wages 0 0.0% 0 0.0% 0 1,431 10.8% (1,431)

0 0.0% 0 0.0% 0 0 0.0% 0 Hourly Wages 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Extra Wages 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Bonus 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Leased Labor 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Total Payroll Cost 0 0.0% 0 0.0% 0 1,431 10.8% (1,431)

0 0.0% 12 0.7% (12) 30 1.4% (30) Total Benefits Cost 0 0.0% 77 0.6% (77) 268 2.0% (268)

0 0.0% 12 0.7% (12) 30 1.4% (30) Total Payroll & Related Exp 0 0.0% 77 0.6% (77) 1,699 12.8% (1,699)

   Other Expenses:

0 0.0% 0 0.0% 0 0 0.0% 0 30015 Computer Eq. Repair & Maint. 0 0.0% 0 0.0% 0 (114) -0.9% 114

0 0.0% 0 0.0% 0 0 0.0% 0 33720 Computer / Systems Servs 633 4.5% 0 0.0% 633 0 0.0% 633

1,995 100.0% 1,750 96.6% 245 11,258 536.3% (9,264) 34592 Regional Center 13,197 94.5% 12,250 93.0% 947 11,258 84.9% 1,938

0 0.0% 0 0.0% 0 0 0.0% 0 37800 Travel Costs 0 0.0% 501 3.8% (501) 0 0.0% 0

1 0.0% 50 2.8% (49) 30 1.4% (30) 38200 Telephone 136 1.0% 350 2.7% (214) 414 3.1% (279)

0 0.0% 0 0.0% 0 (9,220) -439.2% 9,220 39111 Consulting Fees 0 0.0% 0 0.0% 0 0 0.0% 0

1,995 100.0% 1,800 99.3% 195 2,069 98.6% (74)    Total Other Expenses 13,966 100.0% 13,101 99.4% 865 11,559 87.2% 2,407

1,995 100.0% 1,812 100.0% 183 2,099 100.0% (104) Total Department 13,966 100.0% 13,178 100.0% 787 13,258 100.0% 707

0.5% 0.6% 0.3% 0.4% 0.1% % of Revenue 0.5% 0.5% 0.9% 0.5% 0.3%

0 0.0% 0 0.0% 0 0 0.0% 0 Total Allocated 0 0.0% 0 0.0% 0 0 0.0% 0

1,995 1,812 183 2,099 (104) Net IT Department 13,966 13,178 787 13,258 707

Operating Statistics:

0.00 0.00 0.00 0.00 0.00 Payroll Per Occupied Room 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Benefits Per Occupied Room 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Other Exp Per Occupied Room 0.00 0.00 0.00 0.00 0.00
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

Dept 71 G&A
12,083 18.4% 13,493 24.5% (1,410) 11,754 18.9% 330 Management Wages 89,124 23.2% 87,285 21.6% 1,839 77,642 23.4% 11,481

6,614 10.1% 8,575 15.5% (1,961) 5,647 9.1% 967 Hourly Wages 41,564 10.8% 55,812 13.8% (14,249) 35,570 10.7% 5,993

353 0.5% 0 0.0% 353 185 0.3% 168 Extra Wages 2,614 0.7% 0 0.0% 2,614 1,568 0.5% 1,046

1,913 2.9% 1,841 3.3% 72 3,036 4.9% (1,123) Bonus 12,737 3.3% 12,887 3.2% (150) 10,439 3.1% 2,298

7,812 11.9% 8,120 14.7% (308) 8,736 14.0% (924) Leased Labor 54,096 14.1% 53,770 13.3% 326 54,386 16.4% (290)

28,776 43.7% 32,029 58.1% (3,253) 29,358 47.2% (582) Total Payroll Cost 200,134 52.1% 209,754 52.0% (9,620) 179,605 54.1% 20,529

8,314 12.6% 7,805 14.2% 509 13,252 21.3% (4,938) Total Benefits Cost 54,066 14.1% 53,688 13.3% 379 47,294 14.2% 6,772

37,090 56.4% 39,834 72.2% (2,744) 42,610 68.5% (5,520) Total Payroll & Related Exp 254,201 66.2% 263,442 65.3% (9,241) 226,899 68.3% 27,301

   Other Expenses:

0 0.0% 0 0.0% 0 0 0.0% 0 30015 Computer Eq. Repair & Maint. 207 0.1% 0 0.0% 207 0 0.0% 207

0 0.0% 0 0.0% 0 0 0.0% 0 30500 Conference 2,135 0.6% 3,484 0.9% (1,349) 0 0.0% 2,135

84 0.1% 0 0.0% 84 0 0.0% 84 32700 Permits & Licenses 634 0.2% 300 0.1% 334 300 0.1% 334

75 0.1% 80 0.1% (5) 75 0.1% 0 33700 Contracted Serv 525 0.1% 560 0.1% (35) 525 0.2% 0

960 1.5% 1,000 1.8% (40) 1,000 1.6% (40) 33720 Computer / Systems Servs 6,868 1.8% 8,523 2.1% (1,655) 7,038 2.1% (170)

250 0.4% 250 0.5% (0) 224 0.4% 26 33791 Armored Car Service 1,657 0.4% 1,750 0.4% (93) 1,654 0.5% 3

69 0.1% 0 0.0% 69 0 0.0% 69 34000 Miscellaneous 69 0.0% 0 0.0% 69 0 0.0% 69

0 0.0% 50 0.1% (50) 33 0.1% (33) 34400 Entertainment 39 0.0% 350 0.1% (311) 580 0.2% (541)

0 0.0% 10 0.0% (10) 0 0.0% 0 36101 Uniform Cleaning 0 0.0% 142 0.0% (142) 132 0.0% (132)

224 0.3% 167 0.3% 57 113 0.2% 111 36700 Postage 1,170 0.3% 1,169 0.3% 1 1,058 0.3% 112

29 0.0% 100 0.2% (71) 0 0.0% 29 36703 Document Storage 235 0.1% 700 0.2% (465) 0 0.0% 235

0 0.0% 0 0.0% 0 0 0.0% 0 37100 Operating Supplies 0 0.0% 0 0.0% 0 407 0.1% (407)

709 1.1% 713 1.3% (4) 822 1.3% (112) 37110 Office Supplies 3,601 0.9% 4,991 1.2% (1,390) 4,778 1.4% (1,177)

0 0.0% 0 0.0% 0 0 0.0% 0 37113 Copy Cost 496 0.1% 500 0.1% (4) 556 0.2% (60)

301 0.5% 0 0.0% 301 0 0.0% 301 37701 Training-Internal 301 0.1% 0 0.0% 301 0 0.0% 301

0 0.0% 100 0.2% (100) 0 0.0% 0 37702 Training-External 0 0.0% 700 0.2% (700) 0 0.0% 0

4 0.0% 0 0.0% 4 0 0.0% 4 37800 Travel Costs 2,065 0.5% 2,567 0.6% (502) 1,735 0.5% 331

(1,051) -1.6% 0 0.0% (1,051) 0 0.0% (1,051) 37900 Moving Expense 13,781 3.6% 0 0.0% 13,781 50 0.0% 13,731

123 0.2% 179 0.3% (56) 134 0.2% (11) 38200 Telephone 1,073 0.3% 1,495 0.4% (422) 1,318 0.4% (245)

0 0.0% 0 0.0% 0 0 0.0% 0 38300 Team Member Relations 30 0.0% 0 0.0% 30 40 0.0% (10)

0 0.0% 0 0.0% 0 0 0.0% 0 39100 Trade Association/Dues/Fees 0 0.0% 0 0.0% 0 132 0.0% (132)

601 0.9% 700 1.3% (99) 845 1.4% (244) 39150 Bank Fees 3,726 1.0% 4,900 1.2% (1,174) 4,475 1.3% (749)

0 0.0% 0 0.0% 0 0 0.0% 0 39151 Collection Expense 364 0.1% 0 0.0% 364 0 0.0% 364

0 0.0% 0 0.0% 0 0 0.0% 0 39160 Accounting/ Audit Firm Fees 0 0.0% 18,000 4.5% (18,000) 0 0.0% 0

205 0.3% 283 0.5% (78) 235 0.4% (31) 39161 Central Accounting 1,857 0.5% 1,981 0.5% (124) 1,479 0.4% 377

0 0.0% 0 0.0% 0 0 0.0% 0 39170 Legal Fees (560) -0.1% 0 0.0% (560) 0 0.0% (560)

(1,787) -2.7% 0 0.0% (1,787) 0 0.0% (1,787) 39190 HSM Fees - Rebate (5,275) -1.4% (4,800) -1.2% (475) (4,786) -1.4% (489)

18,456 28.0% 758 1.4% 17,698 8,602 13.8% 9,854 39500 Bad Debt 11,203 2.9% 5,306 1.3% 5,897 7,443 2.2% 3,760

0 0.0% 0 0.0% 0 0 0.0% 0 39504 Returned Credit Cards 6 0.0% 0 0.0% 6 0 0.0% 6

11 0.0% 10 0.0% 1 (5,421) -8.7% 5,432 39520 Small Balances (268) -0.1% 70 0.0% (338) 5,652 1.7% (5,920)

0 0.0% 0 0.0% 0 0 0.0% 0 40140 Business Taxes 0 0.0% 0 0.0% 0 (4,809) -1.4% 4,809

19,261 29.3% 4,400 8.0% 14,861 6,662 10.7% 12,599    Total Other Expenses 45,937 12.0% 52,688 13.1% (6,752) 29,755 9.0% 16,182

2 0.0% 926 1.7% (924) 2,199 3.5% (2,197) 39211 American Express Disc 8,898 2.3% 7,603 1.9% 1,295 6,878 2.1% 2,020

9 0.0% 97 0.2% (89) 104 0.2% (95) 39212 Discover Card Disc 50 0.0% 800 0.2% (750) 165 0.0% (115)

946 1.4% 975 1.8% (28) 2,104 3.4% (1,158) 39213 Bankcard Disc 9,606 2.5% 8,003 2.0% 1,602 7,556 2.3% 2,050

957 1.5% 1,998 3.6% (1,041) 4,407 7.1% (3,450) Credit Card Discounts 18,554 4.8% 16,407 4.1% 2,148 14,600 4.4% 3,955

6,505 7,105 (600) 6,411 94 Human Resources 51,141 57,633 (6,492) 47,547 3,594

1,995 1,812 183 2,099 (104) Information Technology 13,966 13,178 787 13,258 708

65,808 100.0% 55,149 100.0% 10,659 62,189 100.0% 3,620 Total Department 383,798 100.0% 403,348 100.0% (19,550) 332,059 100.0% 51,739

17.4% 17.0% 20.1% 11.6% -2.3% % of Revenue 13.9% 15.1% -23.0% 13.4% 18.8%

Operating Statistics:

0.00 0.00 0.00 0.00 0.00 Payroll Per Occupied Room 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Benefits Per Occupied Room 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Other Exp Per Occupied Room 0.00 0.00 0.00 0.00 0.00
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % % Actual % Budget % Bud Variance Actual % %

Credit Card Volume
2 0.0% 926 0.0% (924) 2,199 10.9% 10.9% 39211 American Express 8,898 2.1% 7,603 3.2% 1,295 6,878 2.7% 2.7%

0 0.0% 0 0.0% 0 0 0.0% 0.0% 39214 Diners Club 0 0.0% 0 0.0% 0 0 0.0% 0.0%

946 4.8% 975 0.0% (28) 2,104 3.1% 3.1% 39213 Mastercard / Visa 9,606 3.2% 8,003 4.4% 1,602 7,556 3.0% 3.0%

9 4.9% 97 0.0% (89) 104 1.8% 1.8% 39212 Discover 50 3.2% 800 26.0% (750) 165 1.9% 1.9%

0 0.0% 0 0.0% 0 0 0.0% 0.0% 39219 Other 0 0.0% 0 0.0% 0 0 0.0% 0.0%

957 1.0% 1,998 0.0% (1,041) 4,407 4.7% 4.7% Total Expense 18,554 2.6% 16,407 3.9% 2,148 14,600 2.8% 2.8%

Charge Volume

76,638 79.5% 0 0.0% 76,638 20,143 21.4% 21.4% 79211 American Express 416,537 58.2% 237,581 56.4% 178,956 257,724 50.0% 50.0%

0 0.0% 0 0.0% 0 0 0.0% 0.0% 79214 Diners Club 0 0.0% 0 0.0% 0 0 0.0% 0.0%

19,643 20.4% 0 0.0% 19,643 68,153 72.4% 72.4% 79213 Mastercard / Visa 297,113 41.5% 180,713 42.9% 116,400 248,866 48.3% 48.3%

179 0.2% 0 0.0% 179 5,852 6.2% 6.2% 79212 Discover 1,557 0.2% 3,084 0.7% (1,527) 8,936 1.7% 1.7%

0 0.0% 0 0.0% 0 0 0.0% 0.0% 79219 Other 0 0.0% 0 0.0% 0 0 0.0% 0.0%

96,460 100.0% 0 0.0% 96,460 94,148 100.0% 100.0% Total Charge Volume 715,207 100.0% 421,378 100.0% 293,829 515,526 100.0% 100.0%
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

Dept 72 Sales & Marketing
3,780 9.1% 7,958 11.2% (4,178) 9,265 10.1% (5,486) Management Wages 42,580 13.6% 53,872 12.9% (11,292) 52,774 12.8% (10,194)

3,252 7.9% 1,473 2.1% 1,779 1,749 1.9% 1,503 Hourly Wages 15,526 5.0% 9,990 2.4% 5,536 8,177 2.0% 7,349

97 0.2% 0 0.0% 97 53 0.1% 44 Extra Wages 418 0.1% 0 0.0% 418 154 0.0% 263

1,293 3.1% 1,883 2.6% (590) 1,803 2.0% (510) Bonus 11,442 3.7% 13,181 3.2% (1,739) 11,128 2.7% 313

0 0.0% 0 0.0% 0 0 0.0% 0 Leased Labor 0 0.0% 0 0.0% 0 0 0.0% 0

8,422 20.4% 11,314 15.9% (2,892) 12,871 14.0% (4,449) Total Payroll Cost 69,965 22.4% 77,043 18.5% (7,078) 72,233 17.5% (2,269)

2,847 6.9% 3,142 4.4% (295) 4,103 4.5% (1,256) Total Benefits Cost 21,945 7.0% 21,763 5.2% 182 20,828 5.1% 1,116

11,269 27.2% 14,456 20.3% (3,187) 16,973 18.5% (5,704) Total Payroll & Related Exp 91,909 29.4% 98,806 23.7% (6,896) 93,062 22.6% (1,152)

   Office Expenses:

0 0.0% 0 0.0% 0 0 0.0% 0 30500 Conference 567 0.2% 3,600 0.9% (3,033) 0 0.0% 567

623 1.5% 650 0.9% (27) 607 0.7% 16 33720 Computer / Systems Servs 4,358 1.4% 4,550 1.1% (192) 4,247 1.0% 111

512 1.2% 0 0.0% 512 0 0.0% 512 34000 Miscellaneous 562 0.2% 0 0.0% 562 0 0.0% 562

1,028 2.5% 1,200 1.7% (172) 161 0.2% 867 34400 Entertainment 6,958 2.2% 10,450 2.5% (3,492) 5,922 1.4% 1,036

34 0.1% 75 0.1% (41) 0 0.0% 34 36700 Postage 209 0.1% 525 0.1% (316) 197 0.0% 12

0 0.0% 100 0.1% (100) 0 0.0% 0 36701 Express Mail 0 0.0% 700 0.2% (700) 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 37100 Operating Supplies 0 0.0% 0 0.0% 0 60 0.0% (60)

91 0.2% 75 0.1% 16 185 0.2% (94) 37110 Office Supplies 712 0.2% 525 0.1% 187 607 0.1% 105

0 0.0% 0 0.0% 0 0 0.0% 0 37113 Copy Cost 496 0.2% 0 0.0% 496 556 0.1% (60)

94 0.2% 50 0.1% 44 92 0.1% 2 37701 Training-Internal 1,145 0.4% 350 0.1% 795 1,920 0.5% (775)

0 0.0% 400 0.6% (400) 11 0.0% (11) 37702 Training-External 0 0.0% 2,800 0.7% (2,800) 381 0.1% (381)

340 0.8% 1,600 2.2% (1,260) 722 0.8% (382) 37800 Travel Costs 7,641 2.4% 12,900 3.1% (5,259) 8,771 2.1% (1,130)

117 0.3% 0 0.0% 117 0 0.0% 117 37801 Ground Transportation 232 0.1% 0 0.0% 232 0 0.0% 232

114 0.3% 100 0.1% 14 65 0.1% 49 38200 Telephone 699 0.2% 700 0.2% (1) 631 0.2% 68

2,952 7.1% 4,250 6.0% (1,298) 1,842 2.0% 1,109    Total Office Expenses 23,578 7.5% 37,100 8.9% (13,522) 23,291 5.7% 286

 

   Advertising:

5,250 12.7% 1,000 1.4% 4,250 13,745 14.9% (8,495) 34504 Advertising - Internet 16,824 5.4% 7,000 1.7% 9,824 18,050 4.4% (1,226)

500 1.2% 2,500 3.5% (2,000) 500 0.5% 0 34505 Advertising - Internet Mainten 7,500 2.4% 17,500 4.2% (10,000) 3,600 0.9% 3,900

14,248 34.4% 38,000 53.3% (23,753) 47,475 51.6% (33,227) 34510 Advertising 90,001 28.8% 149,000 35.8% (58,999) 154,690 37.5% (64,689)

633 1.5% 0 0.0% 633 633 0.7% 0 34520 General Brochures 850 0.3% 10,000 2.4% (9,150) 850 0.2% 0

(2,749) -6.6% 0 0.0% (2,749) 0 0.0% (2,749) 34530 General Media 5,147 1.6% 0 0.0% 5,147 9,800 2.4% (4,653)

0 0.0% 0 0.0% 0 0 0.0% 0 34533 Media Rooms 1,757 0.6% 0 0.0% 1,757 25 0.0% 1,732

0 0.0% 0 0.0% 0 0 0.0% 0 34535 Production 480 0.2% 12,000 2.9% (11,520) 8,917 2.2% (8,437)

17,882 43.2% 41,500 58.2% (23,618) 62,353 67.8% (44,471) 33195    Total Advertising 122,560 39.2% 195,500 46.9% (72,941) 195,932 47.5% (73,372)

   Sales Promotion:

0 0.0% 0 0.0% 0 0 0.0% 0 31727    Total Sales Promotion 0 0.0% 0 0.0% 0 0 0.0% 0

   Public Relations:

2,071 5.0% 500 0.7% 1,571 824 0.9% 1,247 34540 General Promotions 14,432 4.6% 3,700 0.9% 10,732 3,130 0.8% 11,302

0 0.0% 0 0.0% 0 0 0.0% 0 34542 Special Promos 0 0.0% 0 0.0% 0 25 0.0% (25)

2,000 4.8% 2,000 2.8% 0 2,004 2.2% (4) 34550 Public Relations 14,022 4.5% 14,000 3.4% 22 14,109 3.4% (87)

167 0.4% 0 0.0% 167 67 0.1% 100 34554 Sponsorships 1,783 0.6% 15,000 3.6% (13,217) 41,067 10.0% (39,283)

4,238 10.2% 2,500 3.5% 1,738 2,895 3.1% 1,343 34010    Total Public Relations 30,238 9.7% 32,700 7.8% (2,462) 58,331 14.2% (28,093)

   Other Marketing Expense

439 1.1% 750 1.1% (311) 1,325 1.4% (886) 33722 Marketing Information Systems 4,932 1.6% 5,250 1.3% (318) 3,981 1.0% 952

1,595 3.9% 2,500 3.5% (905) 785 0.9% 810 34547 Trade Show/Workshops 6,894 2.2% 8,900 2.1% (2,006) 6,198 1.5% 696

0 0.0% 23 0.0% (23) 0 0.0% 0 34548 Other Selling Aids 0 0.0% 161 0.0% (161) 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 37150 Printing 22 0.0% 0 0.0% 22 0 0.0% 22

0 0.0% 0 0.0% 0 0 0.0% 0 38300 Team Member Relations 48 0.0% 200 0.0% (152) 51 0.0% (3)

108 0.3% 483 0.7% (375) 1,923 2.1% (1,815) 39100 Trade Association/Dues/Fees 4,115 1.3% 4,636 1.1% (521) 2,652 0.6% 1,463

0 0.0% 0 0.0% 0 0 0.0% 0 39111 Consulting Fees 0 0.0% 0 0.0% 0 (254) -0.1% 254

46 0.1% 1,260 1.8% (1,214) 1,553 1.7% (1,507) 39180 Research Serv Fees 6,713 2.1% 8,820 2.1% (2,107) 1,829 0.4% 4,885

2,189 5.3% 5,016 7.0% (2,827) 5,586 6.1% (3,397) 34503    Total Other Marketing Exp. 22,723 7.3% 27,967 6.7% (5,244) 14,457 3.5% 8,267

2,830 6.8% 3,576 5.0% (746) 2,330 2.5% 500 Revenue Management 21,699 6.9% 24,673 5.9% (2,974) 27,063 6.6% (5,364)

41,360 100.0% 71,298 100.0% (29,938) 91,980 100.0% (50,620) Total Department 312,707 100.0% 416,745 100.0% (104,039) 412,135 100.0% (99,429)

10.9% 21.9% -56.5% 17.1% 31.5% % of Revenue 11.4% 15.6% -122.2% 16.6% -36.2%

Operating Statistics:

0.00 0.00 0.00 0.00 0.00 Payroll Per Occupied Room 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Benefits Per Occupied Room 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Other Exp Per Occupied Room 0.00 0.00 0.00 0.00 0.00
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

Dept 73 Property Operations
3,573 13.2% 4,428 14.2% (856) 3,733 11.5% (160) Management Wages 28,546 13.8% 29,942 13.1% (1,396) 27,866 14.0% 680

5,763 21.3% 6,584 21.1% (820) 5,503 17.0% 261 Hourly Wages 39,253 18.9% 44,644 19.5% (5,392) 35,362 17.8% 3,890

86 0.3% 0 0.0% 86 244 0.8% (158) Extra Wages 937 0.5% 0 0.0% 937 551 0.3% 386

606 2.2% 584 1.9% 22 825 2.5% (219) Bonus 4,086 2.0% 4,088 1.8% (2) 4,444 2.2% (359)

0 0.0% 0 0.0% 0 0 0.0% 0 Leased Labor 0 0.0% 0 0.0% 0 0 0.0% 0

10,028 37.1% 11,596 37.1% (1,568) 10,305 31.8% (277) Total Payroll Cost 72,821 35.1% 78,674 34.3% (5,853) 68,224 34.3% 4,598

3,049 11.3% 3,598 11.5% (549) 3,923 12.1% (874) Total Benefits Cost 26,152 12.6% 24,967 10.9% 1,185 22,691 11.4% 3,461

13,077 48.4% 15,194 48.6% (2,117) 14,228 43.8% (1,151) Total Payroll & Related Exp 98,973 47.7% 103,641 45.2% (4,668) 90,915 45.7% 8,059

0 0.0% 0 0.0% 0 0 0.0% 0 30001 Maint & Repairs Building 0 0.0% 10,000 4.4% (10,000) 0 0.0% 0

245 0.9% 333 1.1% (89) 0 0.0% 245 30018 Refrigeration Repair & Maint. 1,613 0.8% 2,333 1.0% (721) 2,272 1.1% (659)

0 0.0% 100 0.3% (100) 83 0.3% (83) 30020 General Electrical 259 0.1% 700 0.3% (441) 374 0.2% (116)

190 0.7% 125 0.4% 65 95 0.3% 95 30030 Exterminating 760 0.4% 875 0.4% (115) 760 0.4% 0

0 0.0% 50 0.2% (50) 0 0.0% 0 30040 Automotive Repairs & Maint. 173 0.1% 350 0.2% (177) 0 0.0% 173

30 0.1% 25 0.1% 5 21 0.1% 9 30041 Auto Petrol & Oil 222 0.1% 175 0.1% 47 139 0.1% 84

0 0.0% 125 0.4% (125) 0 0.0% 0 30052 Heating/Plumbing Equipment 646 0.3% 875 0.4% (229) 306 0.2% 340

122 0.4% 400 1.3% (278) 59 0.2% 62 30053 Kitchen Equipment 1,430 0.7% 2,800 1.2% (1,370) 2,189 1.1% (759)

81 0.3% 0 0.0% 81 27 0.1% 54 30058 Fire Safety Equipment 3,002 1.4% 3,148 1.4% (146) 4,787 2.4% (1,784)

0 0.0% 104 0.3% (104) 299 0.9% (299) 30061 Paint-Interior 18 0.0% 728 0.3% (710) 791 0.4% (773)

416 1.5% 1,083 3.5% (668) 1,154 3.6% (738) 30080 Repair & Maintenance Supplies 4,029 1.9% 7,583 3.3% (3,554) 7,031 3.5% (3,002)

0 0.0% 167 0.5% (167) 0 0.0% 0 30081 Building Supplies 357 0.2% 1,167 0.5% (810) 288 0.1% 69

510 1.9% 667 2.1% (157) 640 2.0% (130) 30083 Light Bulbs 4,639 2.2% 4,669 2.0% (30) 3,782 1.9% 857

0 0.0% 500 1.6% (500) 0 0.0% 0 30500 Conference 0 0.0% 500 0.2% (500) 0 0.0% 0

1,375 5.1% 1,750 5.6% (375) 1,375 4.2% 0 31050 Grounds & Landscaping 10,622 5.1% 12,250 5.3% (1,628) 11,888 6.0% (1,266)

0 0.0% 0 0.0% 0 0 0.0% 0 32700 Permits & Licenses 870 0.4% 150 0.1% 720 150 0.1% 720

0 0.0% 0 0.0% 0 0 0.0% 0 32701 Inspections 0 0.0% 340 0.1% (340) 340 0.2% (340)

0 0.0% 0 0.0% 0 0 0.0% 0 33700 Contracted Serv 180 0.1% 0 0.0% 180 0 0.0% 180

0 0.0% 0 0.0% 0 0 0.0% 0 33720 Computer / Systems Servs 0 0.0% 540 0.2% (540) 0 0.0% 0

1,979 7.3% 1,200 3.8% 779 1,862 5.7% 116 33731 Waste Removal 7,127 3.4% 8,400 3.7% (1,274) 8,403 4.2% (1,276)

316 1.2% 350 1.1% (34) 316 1.0% 0 33733 Water Treatment 2,212 1.1% 2,450 1.1% (238) 2,212 1.1% 0

1,145 4.2% 802 2.6% 343 1,143 3.5% 2 33740 Equipment Maintenance Contract 10,230 4.9% 5,614 2.4% 4,616 6,979 3.5% 3,251

4,996 18.5% 5,003 16.0% (7) 5,638 17.4% (642) 33753 Elevator Contracts 34,577 16.7% 35,021 15.3% (444) 34,419 17.3% 158

2,428 9.0% 3,000 9.6% (572) 5,457 16.8% (3,029) 33758 Air Conditioning Maintenance 21,983 10.6% 23,000 10.0% (1,017) 19,298 9.7% 2,685

0 0.0% 0 0.0% 0 0 0.0% 0 34000 Miscellaneous 0 0.0% 0 0.0% 0 20 0.0% (20)

0 0.0% 0 0.0% 0 0 0.0% 0 34410 Hospitality 0 0.0% 0 0.0% 0 739 0.4% (739)

0 0.0% 25 0.1% (25) 0 0.0% 0 35355 Signage 2,555 1.2% 175 0.1% 2,380 0 0.0% 2,555

0 0.0% 50 0.2% (50) 0 0.0% 0 36000 Uniforms 0 0.0% 350 0.2% (350) 0 0.0% 0

0 0.0% 17 0.1% (17) 0 0.0% 0 36700 Postage 0 0.0% 117 0.1% (116) 32 0.0% (31)

0 0.0% 25 0.1% (25) 0 0.0% 0 37110 Office Supplies 65 0.0% 175 0.1% (110) 0 0.0% 65

0 0.0% 0 0.0% 0 0 0.0% 0 37800 Travel Costs 0 0.0% 0 0.0% 0 68 0.0% (68)

123 0.5% 167 0.5% (44) 52 0.2% 71 38200 Telephone 740 0.4% 1,167 0.5% (426) 629 0.3% 112

13,954 51.6% 16,068 51.4% (2,114) 18,222 56.2% (4,268) Total Other Expenses 108,310 52.3% 125,652 54.8% (17,342) 107,897 54.3% 413

27,031 100.0% 31,262 100.0% (4,231) 32,449 100.0% (5,418) Total Property Operations 207,283 100.0% 229,293 100.0% (22,010) 198,811 100.0% 8,472

7.2% 9.6% -8.0% 6.0% 3.4% % of Revenue 7.5% 8.6% -25.8% 8.0% 3.1%

Operating Statistics:

0.00 0.00 0.00 0.00 0.00 Payroll Per Occupied Room 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Benefits Per Occupied Room 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Other Exp Per Occupied Room 0.00 0.00 0.00 0.00 0.00
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

Dept 74 Energy
71,250 122.1% 80,000 128.1% (8,750) 74,182 135.3% (2,932) 38020 Electricity 362,474 117.1% 370,500 130.8% (8,026) 317,391 129.0% 45,084

13,214 22.6% 10,500 16.8% 2,714 11,293 20.6% 1,921 38030 Gas 63,440 20.5% 52,200 18.4% 11,240 52,528 21.3% 10,912

6,423 11.0% 5,500 8.8% 923 4,936 9.0% 1,487 38040 Water 20,594 6.7% 27,500 9.7% (6,906) 21,895 8.9% (1,301)

90,886 155.7% 96,000 153.7% (5,114) 90,410 164.9% 476 38010 Total Energy Costs 446,509 144.2% 450,200 158.9% (3,691) 391,813 159.2% 54,695

(32,526) -55.7% (33,553) -53.7% 1,027 (35,585) -64.9% 3,058 38021 Electrical Credits (136,964) -44.2% (166,922) -58.9% 29,958 (145,766) -59.2% 8,802

(32,526) -55.7% (33,553) -53.7% 1,027 (35,585) -64.9% 3,058 34020 Total Energy Credits (136,964) -44.2% (166,922) -58.9% 29,958 (145,766) -59.2% 8,802

58,360 100.0% 62,447 100.0% (4,087) 54,825 100.0% 3,534 Net Energy Costs 309,545 100.0% 283,278 100.0% 26,267 246,047 100.0% 63,497

15.4% 19.2% -3.8% 10.2% 5.3% % of Revenue 11.2% 10.6% 0.6% 9.9% 1.3%

Energy Statistics

Actual Per Occ Budget Per Occ Variance Last Year Per Occ Variance Actual Per Occ Budget Per Occ Variance Last Year Per Occ Variance

Room Room Act/Budget Room Act/Budget Room Room Act/Budget Room Act/Budget

265,360 0.0 633,200 0.0 (367,840) 640,760 0.0 (375,400) 78020 Electric Current KWH 3,665,274 0.0 4,061,400 0.0 (396,126) 4,068,960 0.0 (403,686)

628,400 0.0 529,400 0.0 99,000 583,200 0.0 45,200 78030 Gas CCF 3,026,100 0.0 2,801,600 0.0 224,500 2,855,400 0.0 170,700

0 0.0 0 0.0 0 0 0.0 0 78032 Oil Gallons 0 0.0 0 0.0 0 0 0.0 0

0 0.0 0 0.0 0 0 0.0 0 78050 Steam Pounds 0 0.0 0 0.0 0 0 0.0 0

Fuel / Cooking

0 0.0 0 0.0 0 0 0.0 0 78031 Gas CCF 0 0.0 0 0.0 0 0 0.0 0

65,503 0.0 72,980 0.0 (7,477) 88,630 0.0 (23,127) 78041 Water Consumed-100's CF 332,864 0.0 365,205 0.0 (32,341) 380,855 0.0 (47,991)

0 0.0 0 0.0 0 0 0.0 0 78040 Water Treated Gallons 0 0.0 0 0.0 0 0 0.0 0

Degree Days

0 0 0 0 0 79001   Heating 0 0 0 0 0

0 0 0 0 0 79002   Cooling 0 0 0 0 0
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

76 Revenue Management
0 0.0% 0 0.0% 0 0 0.0% 0 Total Revenue 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Allowances 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Net Revenue 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 Cost of Goods Sold 0 0.0% 0 0.0% 0 0 0.0% 0

1,844 0.0% (63) 0.0% 1,908 0 0.0% 1,844 Management Wages 13,648 0.0% (444) 0.0% 14,092 1,903 0.0% 11,745

0 0.0% 0 0.0% 0 (207) 0.0% 207 Hourly Wages 4 0.0% 0 0.0% 4 3,841 0.0% (3,837)

0 0.0% 0 0.0% 0 0 0.0% 0 Extra Wages 0 0.0% 0 0.0% 0 98 0.0% (98)

400 0.0% 333 0.0% 67 0 0.0% 400 Bonus 2,800 0.0% 2,331 0.0% 469 351 0.0% 2,449

0 0.0% 0 0.0% 0 0 0.0% 0 Leased Labor 0 0.0% 0 0.0% 0 0 0.0% 0

2,244 0.0% 270 0.0% 1,975 (207) 0.0% 2,451 Total Payroll Cost 16,451 0.0% 1,887 0.0% 14,565 6,193 0.0% 10,259

473 0.0% 175 0.0% 297 (668) 0.0% 1,140 Total Benefits Cost 3,254 0.0% 1,022 0.0% 2,232 1,331 0.0% 1,923

2,717 0.0% 445 0.0% 2,272 (874) 0.0% 3,591 Total Payroll & Related Exp 19,705 0.0% 2,909 0.0% 16,797 7,523 0.0% 12,182

0 0.0% 0 0.0% 0 0 0.0% 0 30500 Conference 567 -2.6% 0 0.0% 567 0 0.0% 567

0 0.0% 3,056 -85.5% (3,056) 2,917 -125.2% (2,917) 34592 Regional Center 0 0.0% 21,392 -86.7% (21,392) 18,955 -70.0% (18,955)

0 0.0% 0 0.0% 0 0 0.0% 0 36700 Postage 23 -0.1% 0 0.0% 23 0 0.0% 23

0 0.0% 25 -0.7% (25) 0 0.0% 0 37110 Office Supplies 0 0.0% 25 -0.1% (25) 0 0.0% 0

92 -3.3% 0 0.0% 92 252 -10.8% (160) 37800 Travel Costs 1,220 -5.6% 0 0.0% 1,220 252 -0.9% 968

21 -0.7% 50 -1.4% (29) 35 -1.5% (14) 38200 Telephone 183 -0.8% 347 -1.4% (164) 332 -1.2% (149)

113 -4.0% 3,131 -87.6% (3,018) 3,204 -137.5% (3,091) Total Other Expenses 1,993 -9.2% 21,764 -88.2% (19,771) 19,539 -72.2% (17,546)

(2,830) 100.0% (3,576) 100.0% 746 (2,330) 100.0% (500) Department Total (21,699) 100.0% (24,673) 100.0% 2,974 (27,063) 100.0% 5,364

Operating Statistics:

0.00 0.00 0.00 0.00 0.00 Payroll Per Occupied Room 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Benefits Per Occupied Room 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 Other Exp Per Occupied Room 0.00 0.00 0.00 0.00 0.00
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Business Unit: 04028 Business Unit: 04028 Branson Landing Convention Ctr Run Date:    August 04, 2011

Operating Statement Run Time:    17:53:31

As of  July 31, 2011

Current Current Current Prior Year Prior Year Year to Date Year to Date YTD Year to Date YTD Prior Yr

Actual % Budget % Bud Variance Actual % Variance Actual % Budget % Bud Variance Prior Year % Variance

Dept 79 Fixed Costs
0 0.0% 0 0.0% 0 0 0.0% 0 40000 Site Rental 0 0.0% 0 0.0% 0 0 0.0% 0

1,275 5.7% 407 1.9% 868 1,521 8.2% (246) 40300 Insurance 4,347 2.9% 3,238 2.2% 1,109 30,543 28.5% (26,196)

2,130 9.6% 2,281 10.9% (151) 2,092 11.2% 38 40301 General Liability Insurance 18,788 12.4% 15,629 10.8% 3,159 14,371 13.4% 4,417

3,702 16.6% 3,273 15.6% 429 0 0.0% 3,702 40303 Building Contents Insurance 20,610 13.7% 20,181 14.0% 429 0 0.0% 20,610

7,107 31.9% 5,961 28.4% 1,146 3,613 19.4% 3,494 40111 Prop Taxes & Insurance 43,746 29.0% 39,048 27.1% 4,698 44,914 41.9% (1,168)

Depreciation

0 0.0% 0 0.0% 0 0 0.0% 0 40210 Building 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 40220 Furniture & Equipment 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 40240 Revisions and Alterations 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 40200 Other Depreciation & Amortization 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0    Total Depreciation 0 0.0% 0 0.0% 0 0 0.0% 0

15,000 67.3% 15,000 71.6% 0 15,000 80.6% 0 40400 Management/Incentive Fees 105,000 69.6% 105,000 72.9% 0 105,000 97.8% 0

0 0.0% 0 0.0% 0 0 0.0% 0 40453 Royalty Fees 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 40620 Interest Expense 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 40610 Interest Income 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 40120 Local Income Taxes 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 40130 Federal Taxes 0 0.0% 0 0.0% 0 0 0.0% 0

87 0.4% 0 0.0% 87 0 0.0% 87 40021 Equipment Leases / Rentals 565 0.4% 0 0.0% 565 (7,307) -6.8% 7,872

0 0.0% 0 0.0% 0 0 0.0% 0 40114 Sundry Capital 0 0.0% 0 0.0% 0 (35,848) -33.4% 35,848

87 0.4% 0 0.0% 87 0 0.0% 87 Total Sundry Capital 565 0.4% 0 0.0% 565 (43,155) -40.2% 43,720

0 0.0% 0 0.0% 0 0 0.0% 0 40665 Franchise Tax 0 0.0% 0 0.0% 0 0 0.0% 0

0 0.0% 0 0.0% 0 0 0.0% 0 30005 Other 0 0.0% 0 0.0% 0 0 0.0% 0

82 0.4% 0 0.0% 82 0 0.0% 82 40403 Owner/Corp Expenses 1,618 1.1% 0 0.0% 1,618 550 0.5% 1,068

22,276 100.0% 20,961 100.0% 1,315 18,613 100.0% 3,663 Total Fixed Costs 150,929 100.0% 144,048 100.0% 6,881 107,309 100.0% 43,620
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000041308 HFS The Branson Convention Center - 04028
Year:  2011   Scenario:  Forecast
Summary - Three Year Trends Report #4e

TRY PRINTING ME PORTRAIT

Click the Radial just above

2011 % 2011 % 11F/11B 2010 % 11F/10A 11B/10A
Forecast Rev POR/S PAR/S Budget Rev POR/S PAR/S Variance % Var. Actual Rev POR/S PAR/S Variance Variance

Revenues:
 Food and Beverage 4,015,877 83.60% 0.00 0.00 4,013,790 82.37% 0.00 0.00 2,086 0.05% 3,824,276 82.46% 0.00 0.00 191,601 189,514

 Telephone 0 0.00% 0.00 0.00 0 0.00% 0.00 0.00 0 - 344 0.01% 0.00 0.00 (344) (344)
 Parking 78,731 1.64% 0.00 0.00 102,331 2.10% 0.00 0.00 (23,600) -23.06% 75,752 1.63% 0.00 0.00 2,979 26,579
 Other 709,233 14.76% 0.00 0.00 756,965 15.53% 0.00 0.00 (47,732) -6.31% 737,446 15.90% 0.00 0.00 (28,213) 19,519
Total Revenues 4,803,840 100.00% 0.00 0.00 4,873,086 100.00% 0.00 0.00 (69,246) -1.42% 4,637,818 100.00% 0.00 0.00 166,022 235,268

Expenses:
 Rooms/Suite 167,471 - 0.00 0.00 168,598 - 0.00 0.00 (1,127) -0.67% 174,700 - 0.00 0.00 (7,229) (6,102)
 Food and Beverage 2,331,138 58.05% 0.00 0.00 2,326,207 57.96% 0.00 0.00 4,930 0.21% 2,305,638 60.29% 0.00 0.00 25,500 20,570
 Telephone 86,533 - 0.00 0.00 73,181 - 0.00 0.00 13,352 18.24% 80,338 23354.02% 0.00 0.00 6,195 (7,156)
 Parking 4,532 5.76% 0.00 0.00 5,848 5.71% 0.00 0.00 (1,316) -22.51% 5,872 7.75% 0.00 0.00 (1,341) (24)
 Other 567,331 79.99% 0.00 0.00 606,568 80.13% 0.00 0.00 (39,237) -6.47% 603,293 81.81% 0.00 0.00 (35,962) 3,275
Total Expenses 3,157,005 65.72% 0.00 0.00 3,180,403 65.26% 0.00 0.00 (23,398) -0.74% 3,169,841 68.35% 0.00 0.00 (12,836) 10,562

Department Profits:
 Rooms/Suite (167,471) - 0.00 0.00 (168,598) - 0.00 0.00 1,127 -0.67% (174,700) - 0.00 0.00 7,229 6,102

 Food and Beverage 1,684,739 41.95% 0.00 0.00 1,687,583 42.04% 0.00 0.00 (2,844) -0.17% 1,518,638 39.71% 0.00 0.00 166,101 168,945
 Telephone (86,533) - 0.00 0.00 (73,181) - 0.00 0.00 (13,352) 18.24% (79,994) -23254.02% 0.00 0.00 (6,539) 6,812
 Parking 74,199 94.24% 0.00 0.00 96,483 94.29% 0.00 0.00 (22,284) -23.10% 69,880 92.25% 0.00 0.00 4,319 26,603
 Other 141,902 20.01% 0.00 0.00 150,397 19.87% 0.00 0.00 (8,495) -5.65% 134,154 18.19% 0.00 0.00 7,748 16,243
 Unallocated Departments (0) 0.00% 0.00 0.00 0 0.00% 0.00 0.00 (0) - 0 0.00% 0.00 0.00 () -
Total Department Profit 1,646,835 34.28% 0.00 0.00 1,692,684 34.74% 0.00 0.00 (45,848) -2.71% 1,467,977 31.65% 0.00 0.00 178,858 224,706

Undistributed Operating Expenses:
General and Administrative 660,916 13.76% 0.00 0.00 686,260 14.08% 0.00 0.00 (25,344) -3.69% 583,126 12.57% 0.00 0.00 77,790 103,135
Marketing 684,472 14.25% 0.00 0.00 728,742 14.95% 0.00 0.00 (44,269) -6.07% 655,918 14.14% 0.00 0.00 28,554 72,824
Property Operations 413,255 8.60% 0.00 0.00 419,788 8.61% 0.00 0.00 (6,533) -1.56% 353,131 7.61% 0.00 0.00 60,124 66,657
Energy 522,742 10.88% 0.00 0.00 496,475 10.19% 0.00 0.00 26,267 5.29% 411,074 8.86% 0.00 0.00 111,668 85,401
Total Undistributed Oper. Expenses 2,281,385 47.49% 0.00 0.00 2,331,265 47.84% 0.00 0.00 (49,880) -2.14% 2,003,249 43.19% 0.00 0.00 278,136 328,016

Income Before Fixed Charges (634,549) -13.21% 0.00 0.00 (638,581) -13.10% 0.00 0.00 4,032 -0.63% (535,271) -11.54% 0.00 0.00 (99,278) (103,310)
flow - through 105.82% -159.80% -143.91%
Fixed Costs:
Real Estate, Prop Taxes, and Insurance 73,551 1.53% 0.00 0.00 68,853 1.41% 0.00 0.00 4,698 6.82% 71,206 1.54% 0.00 0.00 2,344 (2,353)
Other 565 0.01% 0.00 0.00 0 0.00% 0.00 0.00 565 - (42,140) -0.91% 0.00 0.00 42,705 42,140
Total Capital Expenses 74,116 1.54% 0.00 0.00 68,853 1.41% 0.00 0.00 5,263 7.64% 29,067 0.63% 0.00 0.00 45,049 39,787

EBITDA (708,665) -14.75% 0.00 0.00 (707,434) -14.52% 0.00 0.00 (1,230) 0.17% (564,338) -12.17% 0.00 0.00 (144,327) (143,097)
EBIT (708,665) -14.75% 0.00 0.00 (707,434) -14.52% 0.00 0.00 (1,230) 0.17% (564,338) -12.17% 0.00 0.00 (144,327) (143,097)

Base Management Fees 180,000 3.75% 0.00 0.00 180,000 3.69% 0.00 0.00 0 0.00% 180,000 3.88% 0.00 0.00 0 0
Other Non - EBITDA Expense 1,618 0.03% 0.00 0.00 0 0.00% 0.00 0.00 1,618 - 3,814 0.08% 0.00 0.00 (2,196) (3,814)
Profit (Loss) Before Taxes (890,283) -18.53% 0.00 0.00 (887,434) -18.21% 0.00 0.00 (2,849) 0.32% (748,152) -16.13% 0.00 0.00 (142,131) (139,283)

Statistics
Occupied including Comp/House Use - - - - - - -

EBITDA Leverage -                 
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Account Name Actual Budget Last Year Budget Var % Budget Var $ Variance Explanation

Uniforms 991 390 601 60.6%  $              601 Uniforms for new executive chef received in July

Hourly Wages  $           5,194  $           2,629  $           5,127 49.4%  $           2,565 Three large dance groups in convention center impacted concession stand hourly labor.  

Linen 1951 300 1651 84.6%  $           1,651 linen purchase of tablecloths for banquet department to replace soiled inventory

Operating supplies 2766 1101 1250 60.2%  $           1,665 
High volume of concession business with three large dance groups, impacted operational 

supplies in concessions

Account Name Actual Budget Last Year Budget Var % Budget Var $ Variance Explanation

Telephone Repairs 1,540$            $1,041 $1,513 32% 499$               Mitel maintenance contract for phone system

Account Name Actual Budget Last Year Budget Var % Budget Var $ Variance Explanation

Moving Expense (1,051)$           -$                -$                100.0% (1,051)$           DOF expenses over accrued from June

Bad Debt 18,456$          758$               8,602$            95.9% 17,698$          $331K of total $476K in 30-60 days created higher bad debt than anticipated.

Account Name Actual Budget Last Year Budget Var % Budget Var $ Variance Explanation

Waste Removal 1,979$            1,200$            1,862$            65% 779$               WCA $1979., This is for 2 months of service, no expenase in June.

G&A Department

Property Operations

4028 Branson Convention Center Variance Report 

Jul-11

Consolidated F&B

General Comments

Telephone
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N O T E S 
BUDGET & FINANCE COMMITTEE 

CITY OF BRANSON, MISSOURI 
July 28, 2011 

 
 

1) Call to Order 
The regularly scheduled meeting of the Budget & Finance Committee met in the Municipal 
Courtroom of City Hall, Thursday, July28, 2011 at 10:00 a.m.  The meeting was called to order 
by Mayor Raeanne Presley. 
 

2) Roll Call 
Committee Members present were Mayor Raeanne Presley, City Administrator Dean Kruithof 
and Bill Jones.  
Absent were Alderman Mike Booth, Alderman Dr. Rick Davis, and David Strong. 
There was not a quorum. 
 
Also present:  Lori Helle, Jamie Rouch, Carl Garrett, Jerry Adams, Bill Derbins, Bill Tirone, Jeff 
Scott, City Clerk Lisa Westfall, Utilities Director Mike Ray, Tad Houston, Loretta Bishop, and 
Nancy Haskin. 

The following are the notes of the meeting with the members present. 
 

3) Discussion of Convention Center June 2011 financials. 
Bill Derbins reported the sign with the phone number to call in case of a problem is now up in 
the parking garage.  They are still having some problems, but it is better.  The escalator 
cleaner has been ordered.  Mayor Presley commented on the windows, and Bill explained he 
wants to stain the exterior wood before having the windows cleaned, because there is no way 
to keep the over-spray from getting on the windows.  Bill is hoping to get the wood stained in 
September.  Mayor Presley asked that it be no later than that, or go ahead and get the 
windows cleaned.  The approximate cost of the window cleaning is $13,000. 
 
Bill reported that June was down slightly, but year-to-date is ahead of last year.  Room rental 
revenue is down, but food and beverage revenue is up.  The Convention Center has 247 event 
days on the books as of now, and ended 2010 with 261.  They are seeing more groups re-book 
for future dates. 
 
The budget process has started for the Convention Center, and Bill hopes to have a draft for 
the committee in September. 

 
4)   Regular Reports: 
 A. Minutes 

The minutes were acknowledged. 
 

B. Monthly Sales & Tourism Tax Reports  
Carl Garrett gave a short overview of the monthly sales and tourism tax reports.  Sales 
tax for July, representing May sales, was up 6.9% for the month and up 1.0% year to 
date.  

 



N O T E S 
BUDGET & FINANCE COMMITTEE 

CITY OF BRANSON, MISSOURI 
July 28, 2011 

 
 

Tourism tax received in June was down 4.4%, and down 5.0% year to date.  June 
tourism tax represents May sales.  Overall, Branson is relatively flat at this point in the 
year, and Carl is expecting July to be flat.  Carl reported that as of this date, there are 
five (5) businesses open to the public that are not licensed.  All five have received 
citations, but he is hopeful that the majority will be licensed soon. 
    

 C. Presentation & Discussion of Monthly Financial Reports – June 2011 
Lori Helle presented the June 2011 financials.   

 

5) Review of Disbursements & Approval of Disbursements $50,000 and over. (May 26, 2011; 
May 31, 2011; June 2, 2011; June 9, 2011; and June 15, 2011 (2)) – Carried forward from 6-
23-11 and (June 23, 2011; June 28, 2011; June 30, 2011 (2); July 5, 2011; July 8, 2011; July 14, 
2011; and July 22, 2011) 
 
Disbursements were acknowledged as presented. 
 

     6)  Discussion of Tax Rate. 
Lori Helle reported that the County Clerk has given us the assessed valuation before the Board 
of Equalization (BOE) meets.  Since this is a re-assessment year, the possibility of the numbers 
changing is greater due to property owners protesting their new assessment.  The BOE will 
not make their final determination until Saturday, June 30th, which is past the newspaper 
deadline for advertising the public hearing that the City is required to hold prior to setting the 
2011 tax rate.  Because of the difficulties of not knowing how the numbers will look after BOE, 
staff recommended that the tax rate be set based on a 25% decrease in real estate assessed 
valuation, $.6844 per $100 of AV.  Once the final numbers are received from the County Clerk, 
staff will present to the Board of Aldermen the revised calculations and revised recommended 
2011 tax rate, which will not be higher than the proposed $.6844, and could be lower. 
 
After a great deal of discussion, the consensus of the committee was to “play it safe” with the 
$.6844 placeholder based on a 25% AV decrease until the final numbers are received.  Lori 
also informed the committee that the City had discovered property within the city limits that 
had not been assessed for many years that amounted to over two million dollars of assessed 
valuation resulting in lost tax revenue.  The county has now corrected this. 
 

7)  Discussion of Budget Amendments. 
 Lori Helle presented budget amendments to the 2011 budget.  Per Branson Code (Sec. 2-418, 

Budget Modification), any increase in appropriation within a budgeted fund shall require the 
approval of the Board of Aldermen; therefore, the following budget amendment is proposed 
for the 2011 budget. 

 Construction Fund (143) Shortage 

 Capital Project Planning 

 Branson Meadows Bond Payment 



N O T E S 
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It was the consensus of the Committee to recommend approval to the Board of Aldermen.  
Mayor Presley asked that Lori provide her a copy of the Tourism Fund Marketing 
spreadsheet. 
 
 

      8)  Discussion of Water & Sewer Revenue/Meter Replacements. 
Utilities Director Mike Ray introduced Tad Houston with the Utilities Department to present a 
spreadsheet of data reflecting meter change-outs, their previous usage, current usage, and 
percentage of increase/decrease.  The data reflected 90 days to 11 months on the change-
outs.  Mike explained that the meter change-outs will be an on-going process, completing 
approximately 10% per year.  That is approximately 300 meters out of 4,300, and then the 
process will repeat in 10 years.  In the past, this had not been done on a timely basis, so some 
customers whose meters had been registering as low as 2%, are seeing a large increase in 
their bill.  The usage of the meters that were changed out increased from approximately 70 
million gallons to approximately 93 million gallons.   
 
An increase of $600,000 in water and sewer revenue was budgeted for 2011, and as of June 
30, 2011, there has been an increase of $158,000. However, the first half of the year is the 
slow half … the last half of the year typically reflects much greater usage than the first half. All 
of the new meters now have the technology for “drive-by” meter readings, which will greatly 
save on personnel time and labor. 
 

     9)  Discussion of Revenue Contract – Missouri Conservation Department. 
Loretta Bishop, Utilities Office Specialist reported to the committee that prior to 2006 and the 
opening of the Branson Landing, the Missouri Department of Conservation had leased a boat 
slip in the city waterfront dock.  Since the Landing opened, they have been leasing a 14’ x 40’ 
boat slip, #5, at the Branson Public Works Dock located on Lake Taneycomo at 610 Compton 
Drive.  Improvements to this boat slip were paid for by the Dept. of Conservation. 
 
The one-year non-renewable lease amount is increased annually by the Consumer Price Index 
(CPI). The lease commences September 1, 2011 and runs through August 30, 2012, for an 
annual rent of $14,466.76, due upon signing of the lease, as soon as normal operating 
procedures will allow a State Treasurer’s check to be issued for payment. 
 
The Finance Committee acknowledged this revenue contract and it will now go before the 
Board of Aldermen for approval at the August 9, 2011 meeting.  
 

    10)  Discussion of Financial Reports.   
Lori reported that when the meeting day for the Budget/Finance Committee changed from 
Monday to Thursday, the financial reports given at the Board of Aldermen meeting were over 
a month outdated if they were approved by the Finance Committee first.  She asked for 
suggestions to the problem; the consensus was that since she is only reporting on actual 
numbers and they cannot be changed, they should go to the Board meeting held on the 4th 
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Tuesday of each month, and then be on the agenda for the Budget/Finance Committee 
meeting on the 4th Thursday of each month.  This will allow for more current reporting for 
both the Board and the Finance committee.   
 
Also discussed was the possibility of only reporting to the Board quarterly, with more 
emphasis placed on the trends.  The mayor and committee felt that this would give the Board 
an easier understanding of the overall financial picture, rather than hearing and seeing so 
many numbers on a monthly basis.  The mayor asked Lori to discuss this with City 
Administrator Dean Kruithof and then ask the Board of Aldermen their thoughts.  
Lori did this, and will present Quarterly reports to Board unless there is something unusual 
that they need to be informed of sooner. 
 

    11)  Finance Director’s Report.   
Lori Helle informed the committee that as of this date, the total expenses for the 2011 flood 
damage was approximately $309,000.  The invoices will be filed with FEMA, who will 
reimburse the City for 75% of the total expenses, which will leave 25%, approximately 
$77,000, to be paid by the City of Branson. 
 
Lori also reported that through the cooperation of employees, ongoing safety training, 
transitional duty policies, partnering with our occupational health specialist, and claims 
management, the EMOD (the experience rating used to determine yearly premium) came 
back for the 2011-2012 claim year at 0.84.  This lowered the yearly premium for workers’ 
comp insurance by approximately $50,000.  Lori explained that normally this premium is paid 
from the General Fund, but that a portion of the premium, directly related to Parks, Public 
Works, and Utilities Department employees, can be re-allocated to the Parks & Recreation 
Fund, Transportation Fund, and Water & Sewer Fund respectively.  This was well received by 
the committee. 
 
Mayor Presley brought to the committee’s attention the fact that the November Finance 
Committee meeting is scheduled on Thanksgiving Day.  And also, the December meeting may 
need to be moved or cancelled.  Lori will check on this a little closer to November to see if 
there are agenda items to be addressed, or if the meeting can be cancelled. 
 

    12) Adjourn 
The meeting adjourned at 11:50 a.m. The next regular meeting will be held Thursday, August 
25, 2011 in the Courtroom of City Hall. 











































































LODGING OCCUPANCY STATISTICS 

BUDGET & FINANCE COMMITTEE MEETING 

AUGUST 25, 2011 

 

1.  The Finance Dept. maintains a list of all motels, hotels, condos, 

campgrounds, and vacation clubs that rent by the night to transients. 

 

2.  The data base has the maximum number of rentable rooms or campsites, the 

gross receipts reported by month, and the number of rooms/sites actually 

rented by month for each of the Branson businesses. 

 

3.  Information is updated each month when the business files its monthly tax 

return with the city. 

 

4.  The usefulness of the information is questionable as only ¼ of the businesses 

submit the number of rooms rented for the month on a regular basis. 

 

5.  Currently the city has 139 motels/hotels that have a total of 14,194 rooms.  

This number includes motels that have been closed for less than three years due 

to bankruptcy, foreclosure, or conversion to an apartment building.  (Examples:  

Prince Charles Inn, Queen Anne II, Payless Inn). 

 

6.  In addition we have 10 businesses classified as a campground and 101 

businesses classified as nightly rental type properties which include private 

condos, timeshare rentals, and vacation clubs. 

 

7. TOTAL CITY ROOM/SITE CAPACITY: 

  Hotel/Motel Rooms                 -     14,194 

  Nightly Rental Condos             -       2,490 

    Campground Sites                    -       1,427 

    TOTAL                         18,111 







DISCUSSION OF SALES OF VACATION CLUBS & TIMESHARES 

BUDGET & FINANCE COMMITTEE MEETING 

AUGUST 25, 2011 

 

The following questions have been directed to the Finance 

Department for research in the past couple months.  Answers were 

provided by Dave Zanone, Manager of Sales & Use Tax of the Mo. 

Dept. of Revenue. 

 

1.  Is there any sales tax or other state imposed fee to be paid on the 

initial sale or resale of a deeded interest in a timeshare?  No. 

 

2.  Is sales tax to be paid on the fee charged by a vacation club to be a 

member?   No. 

 

3.  Is sales tax to be collected and paid by a “vacation package seller” 

when a package is sold?  No.  Payments received by the venues 

(theaters, lodging, restaurants) from the vacation package seller are 

subject to sales tax. 

 

4.  Is Missouri sales tax to be paid by a “vacation package seller” when 

the package is to a non-Missouri destination?  No.  Any sales tax 

required to be paid would go to the state that has the venues that the 

tourist gets with his purchased package and would be paid by that 

venue. 

 

 

 



DISCUSSION OF AUDITING OF BUSINESS TOURISM TAX PAYMENTS & LICENSE FEES 

BUDGET & FINANCE COMMITTEE MEETING 

AUGUST 25, 2011 

 

CURRENT YEAR AUDITING:  Because of the lack of staff time this calendar year there has been no 

auditing of financial records yet of local businesses that pay tourism taxes or any on-site validation of 

the accuracy of the employee counts used in determining annual license fees.  All auditing has been 

confined to beginning to develop spreadsheets needed to do a “paper audit” of a business.  A paper 

audit compares tourism tax payments for a business to the sales tax payments received by the city from 

the Department of Revenue for the business.  This type of audit typically has been done for motels and 

theaters but not restaurants (lower payback opportunity).  Auditing activities typically take place 

between September and February as time becomes available. 

 

AUDITING OPPORTUNITY:  Based upon previous year audit results, there is an opportunity for the city to 

improve tax compliance from businesses by investing in an on-going audit program of tourism paying 

businesses in the community.  Monies collected by the city in the past five years based upon audits are 

as follows: 

     2006  -  $  30,292 

     2007  -  $  82,956 

     2008  -  $122,671 

     2009  -  $  40,693 

     2010  -  $   7,039 

These monies were collected through both “paper audits” and on-site audits with the biggest return on 

investment coming from paper audits because of the lower amount of time needed to perform the 

audit.  Once a business has had an audit, its’ on-going tax compliance is significantly improved.  

 

POSSIBLE APPROACHES TO INCREASED AUDITING: 

 

1.  Change priorities of existing Finance Department staff to allow for more staff time (blocks of time) to 

do audits.  

 

2.   Hire an outside accounting firm to do a limited a number of external on-site audits of selected 

businesses. 

 

3.   Add a full or part-time staff person to do only auditing of businesses. 
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DISCUSSION OF COMMUNITY DEVELOPMENT FUND FEES 

BUDGET & FINANCE COMMITTEE MEETING 

AUGUST 25, 2011 

 

BACKGROUND:    A number of motels and restaurants in Branson starting collecting a 1/2% to 

1% fee on sales in the 1990’s to generate funds for the business to use to give to various 

charities and other requests for donations.  Typically these monies were identified as going into 

a Community Development Fund although there is no collective “Fund” as such.  Each business 

keeps the monies they collect and use it as they see fit and there is no external accounting on 

whether the monies actually go to a charity.  Some businesses may actually pocket the monies 

as additional income.  Often this practice has continued as businesses change ownership. 

 

ISSUE:  This fee often is not disclosed to the consumer and appears as a hidden cost on their 

receipt.  Sometimes it is shown on the receipt as “CDF Tax” giving the impression that it is a 

local tax and at times is explained as such to the unsuspecting consumer.  The consumer should 

be fully informed at the time of payment and have the ability to refuse payment of the required 

“donation”.   

 

PRACTICE MAY CONSTITUTE FRAUD:   The practice of charging a CDF fee may constitute fraud 

if not properly disclosed to the consumer.  RSMo. Statute 407.020 states that: 

“The act, use or employment by any person of any deception, fraud, false pretense, false 

promise, misrepresentation, unfair practice or the concealment, suppression, or omission of any 

material fact in connection with the sale or advertisement of any merchandise in trade or 

commerce or the solicitation of any funds for any charitable purpose, as defined in section 

407.453, in or from the state of Missouri, is declared to be an unlawful practice. The use by any 

person, in connection with the sale or advertisement of any merchandise in trade or commerce or 

the solicitation of any funds for any charitable purpose, as defined in section 407.453, in or from 

the state of Missouri of the fact that the attorney general has approved any filing required by this 

chapter as the approval, sanction or endorsement of any activity, project or action of such person, 

is declared to be an unlawful practice. Any act, use or employment declared unlawful by this 

subsection violates this subsection whether committed before, during or after the sale, 

advertisement or solicitation.”   

 

To avoid potential prosecution for fraud or the risk of a class action lawsuit the business should 

post readable signage that the consumer is most likely to read that indicates what the fee is for 

and that it will be removed from the consumer’s bill if requested.  Signage should be by the 

checkout cash register, on the consumer’s receipt, and/or the menu. 
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CDF FEE CANNOT BE CALLED OR SHOWN AS A TAX:  Taxes can only be imposed by the Missouri 

General Assembly, counties, and other political subdivisions as authorized by the General 

Assembly.  Article X of the Missouri Constitution states in part: 

Section 1. The taxing power may be exercised by the general assembly for state purposes, and 
by counties and other political subdivisions under power granted to them by the general assembly 
for county, municipal and other corporate purposes.  

Section 2. The power to tax shall not be surrendered, suspended or contracted away, except as 

authorized by this constitution. 

 

A BUSINESS THAT SOLICITS MONIES FOR A CHARITABLE ORGANIZATION MAY NEED TO BE 

REGISTERED WITH THE MISSOURI ATTORNEY GENERAL’S OFFICE:  The Missouri Attorney 

General’s Office maintains a list of registered solicitors which is also listed on their website.   A 

business that solicits for charities via their “Community Development Fund” most likely will 

have to register with the Attorney General’s Office as a Professional Fund-Raiser Organization 

and provide annual reports.  This requirement is defined in RSMo. Statutes 407.450-407.478 

and Rules of Elected Officials, Division 60, Chapter 3. 

 

SALES TAX & TOURISM TAXES NEEDS TO BE PAID ON THE CDF COLLECTED MONIES:  Since the 

monies collected are additional revenues to the business and don’t go directly to a charity, sales 

and tourism taxes need to be paid on the CDF collected fees. 

 

NEXT STEP – SOME OPTIONS: 

 

1.  Letter to lodging and restaurant businesses regarding the requirement to better disclose the 

purpose of the fee, the requirement to reverse the charge to consumers who object, and the 

potential registration requirement with the Attorney General’s Office. 

 

2.  Enact ordinance defining requirements for CDF type solicitation and accounting of monies 

collected for community charities. 

 

3.  Enact ordinance that all CDF collected monies be turned over to one organization which 

would be responsible for distributing the monies in the community.  
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